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About this Guide
This guide includes a series of frequently asked questions and answers concerning the Reconsideration, Review and Appeals
Policy (the Policy). The guide does not provide an exhaustive list of questions and does not attempt to explain the Policy in detail
or provide advice.
It is strongly recommended that you familiarise yourself with the details of the Policy. You should note, a failure to comply with the
Policy may affect the outcome of any Application for Reconsideration, Review or Appeal.
Q.

Why does the College have a Reconsideration, Review and Appeal Policy?

A.

The Policy provides a mechanism to challenge College decisions.

Q.

Can all College decisions be challenged?

A.

No. However, most College decisions can be challenged. The Policy specifies those decisions that cannot be challenged.

Q.

What happens if I lodge an Application late or my Application is incomplete?

A.

It is your responsibility to ensure that any Application is lodged in accordance with the Policy. If your Application is late or
incomplete, it will not be accepted by the College and your Application will not proceed.

Q.

Are decisions made by the College under the Policy published or made available to third parties?

A.

The College does not publish its decisions and does not make its decisions available to third parties except as expressly
provided for in the Policy.

Q

What if after lodging an Application, I do not wish to proceed?

A.

The Reassessment Process can be stopped at any stage by written notice addressed to the CEO confirming that you
withdraw your Application. Notwithstanding the withdrawal of an Application, the Board may, at its discretion, continue to
investigate the circumstances surrounding a withdrawn Application where it is in the College’s best interest to do so.

Q.

What if I am dissatisfied with a College decision but don’t want to lodge an Application under the Policy?

A.

The Policy does not prevent the College from seeking to resolve disputes associated with College decisions informally or
pursuant to other approved College policy and procedures. You are encouraged to contact the College if you are
dissatisfied with a College decision even if you do not wish to lodge an Application.

Q.

Will it work against me if I lodge an Application under the Policy?

A.

No. The College is committed to supporting its Fellows and those accessing the Policy. This support includes providing a
fair and transparent Reconsideration, Review and Appeals Policy; seeking your feedback concerning your interaction with
this Policy; providing you with an accessible and fair complaints procedure and regulating College member conduct under
the Code of Conduct. It is a breach of the Code of Conduct to bully, harass or discriminate against you for any reason
including your recourse to this Policy. The College requests that you report any and all bullying, harassing and
discriminating behaviour within the College.

Q

How does the Policy ensure a fair process?

A.

The Policy is designed to ensure procedural fairness and natural justice for all Applicants. This Policy also requires
compliance with the College’s Conflict of Interest Policy. A Reassessment Body may only depart from the Policy in order to
ensure procedural fairness and natural justice in a given case.

Q.

What do I do if I think a relevant decision maker has a conflict of interest?

A.

If you have a reasonable belief that a relevant decision maker may be in breach of the College’s Conflict of Interest Policy
you must immediately comply with the Concerns Notice process in the Conflict of Interest Policy. The Concerns Notice
process is designed to ensure that any suspected conflict of interest is appropriately investigated and resolved.

Q.

Why is the Policy divided into three separate processes?

A.

The Reassessment Process comprises three separate and distinct phases. Each phase is designed to operate as a standalone dispute resolution process and as part of a sequential dispute resolution process. The separate phases provide the
greatest opportunity for timely resolution. The sequential process provides a mechanism for a given issue to be thoroughly
considered and ultimately, in the case of an Appeal Decision, confirmed by the College’s Board.

Q.

How does the College learn from interaction with the Policy?

A.

The College collects de-identified data and feedback generated in connection with the operation of this Policy for use by the
Board. The Board utilises this data and feedback in order to address any negative trends or systemic issues and to improve
relevant College policy. We encourage you to report all positive and negative interactions with the Policy to assist the
College with ongoing development.

Q.

Can I simply rely on the information contained in the Reconsideration, Review and Appeals Policy Flow Diagram?

A.

No. The flow diagram is a simplified representation of the Reassessment Process and must be viewed as a general guide
only. All Reassessments shall be conducted as specified in the Policy. You should familiarise yourself with the Policy to
ensure your Application is made correctly and that you are not adversely affected by any action or inaction on your part.

Q.

Do I have to appear in person during the Reassessment Process?

A.

There is no personal appearance during a Reconsideration or Review. You are entitled to appear or have a non-lawyer
appear for you to make submissions on your behalf during the hearing of an Appeal.

Q.

How will I know how my Application is progressing?

A.

You will be provided with written notice from the CEO as your Application progresses. You are however responsible for
ensuring that your Application is made on time and in accordance with the Policy.
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Q.

What outcomes are possible in a Reassessment?

A.

A Reassessment may lead to the affirmation of an Original Decision, the variation of an Original Decision or the setting aside
of an Original Decision and a new decision being made in its place.

Q.

What do I do if my contact details change whilst my Application is progressing?

A.

It is your responsibility to ensure your contract details are up to date. In order to ensure that you receive all relevant notices
under the Policy, you must advise the College immediately of any changes to your contact details.

Q.

Who should I contact if I have any questions concerning the progress of my Application?

A.

You should direct all enquiries concerning the progress of your Application to the CEO care of reassessments@ranzco.edu

The Reconsideration Process

Q

What is a Reconsideration?

A.

The Reconsideration Process provides a mechanism for the reconsideration of an Original Decision culminating with a
Reconsideration Decision.

Q.

When can I apply for Reconsideration?

A.

Applications for Reconsideration must be lodged with the College within thirty (30) days of the date of the Original Decision.
This date is specified on the Original Decision. An Application lodged outside this timeframe will not be accepted by the
College.

Q.

Is there any fee payable upon lodgement of an Application for Reconsideration.

A.

No.

Q

Can I apply for a Reconsideration on any Grounds?

A.

No. The Policy specifies the acceptable Reconsideration Grounds. New, different or additional Reconsideration Grounds
must not be raised in the Application for Reconsideration or during the Reconsideration.

Q.

Who decides the Application for Reconsideration?

A.

A Reconsideration is conducted by the Original Decision-maker. This process provides the Original Decision-maker with an
opportunity to correct a decision at the earliest possible opportunity.

Q.

Will the Original Decision-maker simply make the same decision without further consideration?

A.

No. The Reconsideration procedure provides you with the opportunity to make a new written submission in support of your
Application. The procedure also requires that the Original Decision-maker have regard to specified material when making a
decision and that it provides you with the opportunity to respond to any information adverse to your interest before a decision
is made.

Q.

How long does a Reconsideration take?

A.

The period from the date of lodgement of the Application to the date of notification to you of the Reconsideration Decision
may vary. As a guide, you should expect the process to take approximately three months. The timeframe may be extended
where, in the reasonable opinion of the Original Decision-maker, the Reconsideration requires further time.

Q.

How will I be notified of the Reconsideration Decision.

A.

The CEO will notify you in writing of the Reconsideration Decision.

Q.

What if I am dissatisfied with the Reconsideration Decision and/or Reconsideration Decision Reasons?

A.

If you are dissatisfied with the Reconsideration Decision and/or Reconsideration Decision Reasons, you may lodge an
Application for Review. The timeframes for lodgement of an Application for Review are specified in the Policy and must be
strictly complied with.
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The Review Process

Q.

What is a Review?

A.

The Review Process provides you with a mechanism for a review of the Reconsideration Decision culminating with a Review
Decision.

Q.

When can I apply for Review?

A.

Applications for Review must be lodged with the College within thirty (30) days of the date of the notification of the
Reconsideration Decision. This date is specified on the CEO’s notice informing you of the Reconsideration Decision. An
Application lodged outside this timeframe will not be accepted by the College.

Q.

Is there any fee payable upon lodgement of an Application for Review?

A.

No.

Q.

Can I apply for a Review on any Grounds?

A.

No. You may only make an Application on some or all of the Grounds specified in the original Application for Reconsideration
and on the basis that the Reconsideration Decision was not made in accordance with the Policy. New, different or additional
Review Grounds must not be raised in the Application for Review or during the Review.

Q.

Who decides the Application for Review?

A.

A Review is conducted by a specially convened three-member Review Panel. The Review Panel shall not include members
who participated in the Original Decision, who participated in the Reconsideration Decision or who have a conflict of interest.

Q.

Will the Review Panel simply make the same decision without further consideration?

A.

No. The Review procedure provides you with the opportunity to make a written submission in support of your Application.
The procedure also requires that the Review Panel have regard to specified material when making their decision and that
they provide you with the opportunity to respond to any information adverse to your interest before making their decision.

Q.

How long does a Review take?

A.

The period from the date of lodgement of the Application to the date of notification to you of the Review Decision may vary.
As a guide, you should expect the process to take approximately three months. The timeframe may be extended where, in
the reasonable opinion of the Review Panel, the Review requires further time.

Q.

How will I be notified of the Review Decision.

A.

The CEO will notify you in writing of the Review Decision.

Q.

What if I am dissatisfied with the Reconsideration Decision and/or Review Reasons?

A.

If you are dissatisfied with the Review Decision and/or Review Decision Reasons, you may lodge an Application for Appeal.
The timeframes for lodgement of an Application for Appeal are specified in the Policy and must be strictly complied with.
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The Appeal Process

Q.

What is an Appeal?

A.

The Appeal Process provides Applicants with a mechanism to appeal a Review Decision to the Appeals Committee
culminating with an Appeal Decision.

Q.

When can I apply for Appeal?

A.

Applications for Appeal must be lodged with the College within thirty (30) days of the date of the notification of the Review
Decision. This date is specified on the CEO’s notice informing you of the Review Decision. An Application lodged outside this
timeframe will not be accepted by the College.

Q.

Is there any fee payable upon lodgement of a of an Application for Appeal?

A.

Yes. The Applicant must pay the Appeal Fee at the time of lodging the Application for Appeal. An Application for Appeal shall
not be deemed complete for the purpose of this Policy until the Appeal Fee is paid in full. It is your responsibility to obtain
relevant bank details from the CEO for payment of the Appeal Fee prior to lodgement of the Appeal. The Appeal Fee is
determined by the College and is published on the College website. If you are successful in your Appeal, part or all of the
Appeal Fee may be refunded.

Q

Can I apply for an Appeal on any Grounds?

A.

No. You may only make an Application on the Appeal Grounds specified in the Policy. New, different or additional Appeal
Grounds must not be raised in the Application for Appeal or during the Appeal.

Q.

Who Decides the Appeal?

A.

An Appeal is conducted by a specially convened five-member Appeal Committee. The Appeal Committee shall not include
members who participated in the Original, Reconsideration or Review Decision or who have a conflict of interest.

Q.

Will the Appeal Committee include non-Fellows?

A.

Yes. The Appeals Committee will include three appropriately qualified non-Fellows of the College.

Q.

Will I be informed of the Appeal Steps?

A.

Yes. You will receive written notice from the College advising you of the Appeal Steps including any and all critical dates.

Q.

Will the Appeal Committee simply make the same decision without further consideration?

A.

No. The Appeal procedure provides you with the opportunity to make both written and oral submissions (the latter during the
Appeal hearing) in support of your Application. The procedure also requires that the Appeal Committee have regard to
specified material when making their decision and that they provide you with the opportunity to respond to any information
adverse to your interest before making their decision.

Q.

Can I engage a lawyer to appear for me at the hearing of the Appeal?

A.

No. The Appeal procedure is not adversarial in nature and legal representation is not permitted. The Appeals Committee will
conduct the hearing of the Appeal with as little formality as possible. You are permitted to have a non-legal practitioner to
appear as your advocate at the hearing of the Appeal.

Q.

How long does an Appeal take?

A.

The period from the date of lodgement of the Application to the date of notification to you of the Review Decision may vary.
As a guide, you should expect the process to take between six and twelve months (depending on when you lodge the
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Application for Appeal). The timeframe may be extended where, in the reasonable opinion of the Appeal Committee, the
Appeal requires further time.
Q.

Why can an Appeal take so long?

A.

The Appeal procedure has numerous steps culminating with a hearing. All steps are designed to ensure that you are
afforded with natural justice and procedural fairness. The Appeals Committee meets on a biannual basis. The Committee
begins its formal involvement with your Appeal at the first meeting and seeks to deliver its confirmed Appeal Decision as
soon as possible after the second meeting. The timeframe for determination of the Appeal may be impacted by lodgement of
an appeal in advance of the initial Committee Meeting and the amount of time taken to obtain Board confirmation of an
Appeal Decision.

Q.

Does anyone review the Appeal Decision?

A.

In recognition of the fact that the making of an Appeal Decision is the last step in the Reassessment Process, the Board
reviews all Appeals Decisions and Appeal Decision Reasons. The Board shall confirm the Appeal Decision and the Appeal
Decision Reasons unless the same are inconsistent with College policy or the Constitution. The Board may refer a decision
back to the Appeals Committee for further consideration to ensure consistency with College policy or the Constitution.

Q.

How will I be notified of the Appeal Decision.

A.

The CEO will notify you in writing of the Appeal Decision.

Q.

What if I am dissatisfied with the Appeal Decision and/or Appeal Decision Reasons?

A.

The Appeal procedure is the last step in the Reassessment procedure and as such you have no further formal avenues
within the College to challenge an Appeal Decision. The Policy does not however prevent the College from seeking to
resolve disputes associated with College decisions informally or pursuant to other approved college policy and procedures.
You are therefore encouraged to contact the College if you are dissatisfied with an Appeal Decision.

Please Note: This guide includes Capitalised words which are given specific meaning in the Reconsideration, Review and Appeals
Policy.

