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We acknowledge the Gadigal People of the Eora Nation, 
the traditional custodians of the land on which the Royal 

Australian and New Zealand College’s office is located, and 
pay our respects to their Elders past and present, and also 
their emerging leaders. We extend that acknowledgement 

to Aboriginal and Torres Strait Islander Peoples across 
Australia where our Fellows work.



RANZCO RECONCILIATION ACTION PLAN NOVEMBER 2019 – NOVEMBER 2021 RANZCO RECONCILIATION ACTION PLAN NOVEMBER 2019 – NOVEMBER 20212 3

MESSAGE FROM THE PRESIDENT
As Australians we can all be proud of our 
First Nation Peoples, who have maintained a 
continuous occupation of the Continent over 
a period in excess of 60,000 years, unique in 
human history. Maintaining an unbroken and 
adapting cultures over that period, Aboriginal 
and Torres Strait Islander Peoples have 
survived and prospered in the environment of 
a land of diverse and often difficult climates, 
changing sea levels, geographically ancient 
soils, and unique flora and fauna. Aboriginal 
and Torres Strait Islander social functions, 
religious beliefs, community structures and 
spirituality are tightly entwined; indivisible 
from the land and waters.

The migration of other Peoples from distant 
lands that commenced in 1788 resulted in a 
profound disruption to the Aboriginal and 
Torres Strait Islander social order, lifestyle, 
religion, language and traditional culture.

Australian ophthalmology has a long history 
of involvement with Aboriginal and Torres 
Strait Islander Peoples, both through the 
actions of individual practitioners and through 
large scale organized programs such as the 
National Trachoma and Eye Health Program, 
led by the late Professor Fred Hollows in the 
mid 1970’s.

In continuing that tradition of engagement, 
RANZCO is pleased to present its 
Reconciliation Action Plan for continuing and 
expanded engagement with Australia’s First 
Nations Peoples.

This Reconciliation Action Plan is a roadmap 
for RANZCO to increase meaningful 
engagement with Aboriginal and Torres Strait 
Islander Peoples. It was developed under the 
auspices of and endorsed by Reconciliation 
Australia. The Plan aims to build on improving 
Aboriginal and Torres Strait Islander eye 
health and is underpinned by the principle of 
self-determination. The Plan will work towards 
closing the gap and improving not only the 
ophthalmic outcomes, but also the general 
health and lives of Australia’s First Nations 
Peoples. The Reconciliation Action Plan 
involves building cooperative relationships 
with Aboriginal and Torres Strait Islander 
Communities, respecting cultural sensitivities, 
improving the cultural safety for all within 
the College and developing sustainable, 
long-term logistical networks. RANZCO is 
committed to the recruitment, support and 
training of more Aboriginal and Torres Strait 
Islander ophthalmologists.

Much has been achieved in improving the 
health outcomes of the Aboriginal and Torres 
Strait Islander Peoples and RANZCO is 
committed to closing the health gap guided 
by the RANZCO Reconciliation Action Plan.

A/Prof Heather Mack
RANZCO President

MESSAGE FROM  
RECONCILIATION AUSTRALIA
Reconciliation Australia is delighted to 
welcome the Royal Australian and New 
Zealand College of Ophthalmologists to the 
Reconciliation Action Plan (RAP) program by 
formally endorsing its inaugural Innovate RAP.

As a member of the RAP community, the 
Royal Australian and New Zealand College of 
Ophthalmologists joins over 1,000 dedicated 
corporate, government, and not-for-profit 
organisations that have formally committed 
to reconciliation through the RAP program 
since its inception in 2006. RAP organisations 
across Australia are turning good intentions 
into positive actions, helping to build higher 
trust, lower prejudice, and pride in Aboriginal 
and Torres Strait Islander cultures.

Reconciliation is no one single issue or 
agenda. Based on international research 
and benchmarking, Reconciliation Australia 
defines and measures reconciliation through 
five critical dimensions: race relations; 
equality and equity, institutional integrity; 
unity; and historical acceptance. All sections 
of the community—governments, civil society, 
the private sector, and Aboriginal and Torres 
Strait Islander communities—have a role to 
play to progress these dimensions.

The RAP program provides a framework for 
organisations to advance reconciliation within 
their spheres of influence. This Innovate 
RAP provides the Royal Australian and 
New Zealand College of Ophthalmologists 
with the key steps to establish its own 
unique approach to reconciliation. Through 
implementing an Innovate RAP, the Royal 
Australian and New Zealand College of 
Ophthalmologists will develop its approach 
to driving reconciliation through its business 
activities, services and programs, and 
develop mutually beneficial relationships 
with Aboriginal and Torres Strait Islander 
stakeholders. 

We wish the Royal Australian and New 
Zealand College of Ophthalmologists well 
as it explores and establishes its own unique 
approach to reconciliation. We encourage the 
Royal Australian and New Zealand College 
of Ophthalmologists to embrace this journey 
with open hearts and minds, to grow from 
the challenges, and to build on its successes. 
As the Council for Aboriginal Reconciliation 
reminded the nation in its final report: 

“Reconciliation is hard work—it’s a long, 
winding and corrugated road, not a 
broad, paved highway. Determination 
and effort at all levels of government 
and in all sections of the community  
will be essential to make reconciliation  
a reality.”

On behalf of Reconciliation Australia, I 
commend the Royal Australian and New 
Zealand College of Ophthalmologists on its 
first RAP, and look forward to following its 
ongoing reconciliation journey.

 

Karen Mundine 
Chief Executive Officer 
Reconciliation Australia
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RANZCO’S VISION FOR RECONCILIATION 
RANZCO’s vision for Reconciliation is an Australia where equal 
health outcomes and equitable opportunities for Aboriginal and 
Torres Strait Islander Peoples are achieved through the principles 
of mutual respect and self-determination and the places we live, 
learn, work and play are culturally safe and enriched by all.

OUR BUSINESS
Located in Surry Hills, New South Wales, the 
Royal Australian and New Zealand College 
of Ophthalmologists (RANZCO)’s mission is 
to drive improvements in eye health care in 
Australia, New Zealand and the Asia Pacific 
Region through continuing exceptional 
training, education, research and advocacy. 
Underpinning all of the College’s work is 
a commitment to best patient outcomes, 
providing contemporary education, 
training and continuing professional 
development, evidence-based decision 
making, collaboration and collegiality. 

With close to 1200 Fellows (including our 
first Aboriginal Fellow), 26 staff, and about 
35 trainees (although currently no staff or 
trainees identify as Aboriginal and Torres 
Strait Islanders) per year, RANZCO also seeks 
to educate the general public in all matters 
relating to vision and the health of the human 
eye and advocates to Federal and State 
Governments, peak bodies, other colleges 
and to Ophthalmologists across Australia and 
New Zealand, for accessible ophthalmology 
cost effective services for patients.

OUR RECONCILIATION ACTION PLAN
Our Reconciliation Action Plan (RAP) commits 
RANZCO to activities that seek to achieve 
equity in access and health outcomes for 
Aboriginal and Torres Strait Islander Peoples; 
continue to build collaborative partnerships 
with Aboriginal and Torres Strait Islander 
Peoples and the health sector; build on 
our existing commitment to increasing 
the number of Aboriginal and Torres Strait 
Islander ophthalmologists in Australia; and 
will improve and enhance our organisation’s 
Aboriginal and Torres Strait Islander cultural 
awareness and cultural safety practices. 

We see this RAP as a continuation of our 
commitment to improving health outcomes 
for Aboriginal and Torres Strait Islander 
Peoples. Through the National Trachoma 
and Eye Health Program (NTEHP), initiated 
and led by the late Prof Fred Hollows in 
the mid-seventies, the College engaged 
with Aboriginal Peoples whose guidance 
was actively sought and received since 

inception of the NTEHP and throughout 
its implementation.  Numerous Fellows of 
the College participated in the NTEHP and 
subsequently to provide immediate eye care 
to communities and to establish ongoing eye 
care programs and make recommendations 
on improving eye care for Aboriginal and 
Torres Strait Islander Peoples. The College 
is supportive of equitable access and has 
adopted a position statement to guide 
RANZCO Fellows about recommended billing 
practices to ensure Aboriginal and Torres 
Strait Islander patients have access to best 
available services.

Following the campaign by non-Indigenous 
and Aboriginal and Torres Strait Islander 
Peoples to Close the Gap focusing on 
improving health for Aboriginal and Torres 
Strait Islander Peoples, resulting in the 2008 
Summit where the Australian government 
agreed to achieve health equality within a 
generation, RANZCO Fellows responded 

by participating in the development of The 
Roadmap to Close the Gap for Vision, a report 
and score card developed under guidance 
of Prof Hugh Taylor of the University of 
Melbourne’s Indigenous Eye Health Unit, and 
endorsed by NACCHO, Vision2020 Australia 
and RANZCO to track progress to close the 
gap in vision.  First released in 2012, and 
annually updated, the Roadmap has shown 
steady progress in reducing the gap.  RANZCO 
continues its advocacy for ensuring equity 
of access to quality eye health and vision 
care services for Aboriginal and Torres Strait 
Islander people through its membership 
of Vision2020Australia and participation in 
activities of this peak body, including the 
development and endorsement of the  
Strong Eyes, Strong Communities Plan 
released in 2019.

The graduation of Dr Kris Rallah-Baker in 
2018 as the first ophthalmologist identifying 
as Aboriginal has given the College an 
opportunity to enhance its engagement with 
Aboriginal and Torres Strait Islander Peoples, 
particularly learning from his experiences 
and to ensure the College is able to attract 
Aboriginal and Torres Strait Islander doctors 
into the RANZCO training program, and 
turning their aspirations into reality. Working 
with Kris, also in his capacity as President of 
the Australian Indigenous Doctors Association 
(AIDA), and others to develop cultural 
competency for Fellows, trainees and staff 
we will achieve stronger relationships with 
Aboriginal and Torres Strait Islander Peoples 
based on trust and respect.

RANZCO’s RAP champion will be the RANZCO 
President, supported by the Board, CEO and 
senior staff. 

We believe that cultural competency and 
appropriateness is a key tool that ensures 
health professionals can most effectively 
communicate and establish relationship of 
care with their patients. This is a key aspect 
of health care that will be included in the 
curriculum of our trainees. 

Our Reconciliation Action Plan Working Group 
(RAPWG) comprises of eight RANZCO Fellows 
(members) and four RANZCO staff. The Fellows 
represented on the Working Group include 
Board members, the Chairs of RANZCO’s 
Aboriginal and Torres Strait Islander Eye Health 
Committee, the College’s Censor-in-Chief 
(who sets the College’s curriculum), as well 
as Fellows who have experience working in 
urban, rural and remote areas. One member of 
the RAPWG is Aboriginal.  The staff represent 
the departments that are mostly involved with 
the RAP and include the Head of Education, 
General Manager Policy & Programs, and the 
General Manager Membership Services.

Our Reconciliation Action Plan Reference 
Group is comprised of three Aboriginal and/
or Torres Strait Islander members, who provide 
guidance and advice to RANZCO throughout 
the RAP process, including the preparation and 
implementation stages. 

Dr Kris Rallah-Baker with immediate family on his 
graduation as Fellow of RANZCO.
From left to right: Dr Michael Baker (brother),  
Mr David Baker (father), Dr Kris Rallah-Baker,  
Mrs Raelene Baker (mother), Mr Murray Baker 
(brother) and Dr David Baker (brother).  
Photo courtesy of Dr Rallah-Baker.



RANZCO RECONCILIATION ACTION PLAN NOVEMBER 2019 – NOVEMBER 2021 RANZCO RECONCILIATION ACTION PLAN NOVEMBER 2019 – NOVEMBER 20216 76

ABOUT THE ARTIST
Riki Salam, Principal, Creative Director and Artist of  
We are 27 Creative developed “Seeing Country” for 
RANZCO’s Reconciliation Action Plan. Riki was born 
and raised in Cairns on Yidinji land in 1972 and is a 
member of  Kala Lagaw Ya - Western Island groups (St. 
Pauls - Moa Island), Kuku Yalanji Peoples on his Father 
and Grandfather’s side and a member of the Ngai 
Tahu people in the South Island of New Zealand on his 
Mother’s side. Educated in both Cairns and Brisbane he 
has over 20 years of industry experience as a graphic 
designer and artist. 

Riki has worked on many high-profile projects including 
the Qantas painted B747, Yananyi Dreaming. He works 
in pen and ink, gouache on paper, and with acrylic 
paints, exploring concepts of traditional culture in a 
contemporary format.

Silken form towers rise up from the harsh 
dry earth, beauty lies beneath.

Carved from rock and stone, fire hardens, 
structure is solid, etching tell stories  
of long ago.

Storm birds in flight, heavens open, 
rich red clay softens, ceremony time 
approaches.

Country comes to life, landscape blooms. 
Dancers are adorned celebrations begin, 
country is sung up once again.

We belong to this land, as we protect this 
country, country takes care of us, together 
we see country. 

“Seeing Country”– this artwork is about 
protecting country and in turn protecting 
ourselves. Protection is referenced by the 
three traditional wooden shields that are 
central to the artwork. The shield in the 
middle depicts an eye in reference to the 
The Royal Australian and New Zealand 
College of Ophthalmologists – (RANZCO).  

These traditional shields formed by skillful 
artisans - the contemporary references the 
Opthmologists who study and work at The 
Royal Australian and New Zealand College of 
Ophthalmologists ( RANZCO). Each honing 
their knowledge and skill set to protect 
peoples eyes and eyesight learning new 
ways of eye care.

Pathways lead to and from the central shield 
to four circular symbols each representing 
different country, it also represents the 
RANZCO values of educate, advocate, 
achieve and collaborate. The background 
depicts the Australian landscape and 
the different blooms of flora that occur 
throughout the seasons, it also reads like 
the iris of a human eye and the different 
colours that can occur within. The connected 
circles on either side represent both two 
way learning and the spirit of collaboration 
that RANZCO has with all of their partners, 
associates and health care organisations 
across both Australia and New Zealand.

SEEING COUNTRY

RANZCO’s RAP Artwork “Seeing Country” by Riki Salam.
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RELATIONSHIPS
In order to close the persistent gap for vision in Australia, 
strong relationships are essential. This includes partnerships 
and collaboration between all relevant stakeholders and 
organisations, building on the shared commitment to equity in 
access and health outcomes.

RELATIONSHIPS

ACTION DELIVERABLES TIMELINE RESPONSIBILITY

1. Celebrate 
and participate 
in National 
Reconciliation 
Week (NRW) 
by providing 
opportunities to 
build and maintain 
relationships 
between Aboriginal 
and Torres Strait 
Islander Peoples 
and other 
Australians.

1.1  Organise at least one internal (staff) 
event for NRW each year.

27 May–3 June 2020

27 May–3 June 2021
GM – Membership Services

1.2  Register all NRW events via 
Reconciliation Australia’s NRW 
website.

27 April 2020,2021 GM – Membership Services

1.3 Support an external NRW event.

27 May–3 June 2020

27 May–3 June 2021

27 May–3 June 2022

GM – Policy and Programs

1.4  Ensure RANZCO RAPWG 
representatives participate in an 
external RAP event to recognise and 
celebrate NRW.

27 May–3 June 2020

27 May–3 June 2021
GM – Policy and Programs

1.5  Extend an invitation to Aboriginal 
and Torres Strait Islander Peoples 
in the health sector to share their 
reconciliation experiences or stories 
to staff who can then share them 
through print and digital media, 
including via Eye2Eye Newsletter, 
blogs and media releases.

April 2020, 2021 GM – Communications

1.6  Publish reconciliation experiences or 
stories from Aboriginal and Torres 
Strait Islander Peoples in the health 
sector on RANZCO blog.

27 May–3 June 2020

27 May–3 June 2021
GM – Communications

1.7  Encourage staff and senior leaders 
to participate in external events to 
recognise and celebrate NRW.

27 May–3 June 2020

27 May–3 June 2021
GM – Policy and Programs

1.8  Host an NRW event at the RANZCO 
Headquarters in Sydney, involving 
local Aboriginal and Torres Strait 
Islander organisations.

27 May–3 June 2020

27 May–3 June 2021
GM – Membership Services

1.9  Download Reconciliation Australia’s 
NRW resources and circulate to 
staff (via email) and members (via 
Dashboard).

27 May 2020,2021 GM – Policy and Programs

ACTION DELIVERABLES TIMELINE RESPONSIBILITY

2. Develop 
and maintain 
mutually beneficial 
relationships 
with Aboriginal 
and Torres Strait 
Islander Peoples, 
communities and 
organisations to 
support positive 
outcomes.

2.1  Develop and implement a 
College strategy for advocacy, 
engagement, and collaboration with 
Aboriginal and Torres Strait Islander 
stakeholders.

May 2020 GM – Policy and Programs

2.2  Meet with key Aboriginal and 
Torres Strait Islander organisations 
in the eye health sector, and where 
applicable to the health sector as a 
whole, to develop guiding principles 
for engagement.

November 2020 GM – Policy and Programs

2.3  Consider developing joint ventures 
and partnerships based on 
organisational capacity and need.

November 2020 GM – Policy and Programs

3. Raise internal 
and external 
awareness of our 
RAP to promote 
reconciliation 
across our business 
and sector. 

3.1  Develop and implement a strategy to 
communicate the RANZCO RAP to 
College members, staff, and external 
stakeholders.

March 2020 GM – Communications

3.2  Explore opportunities to positively 
influence our external stakeholders 
to drive reconciliation outcomes.

November 2019 GM – Communications

3.3  Communicate our commitment to 
reconciliation publicly.

February 2020 GM – Communications

3.4  Implement the Communications 
plan developed at 3.1, promoting 
reconciliation through ongoing active 
engagement with all stakeholders.

March 2020 GM – Communications

3.5  A Branding Strategy is 
developed concurrently with the 
Communications Strategy with 
involvement of an Aboriginal/ Torres 
Strait artist.

March 2020 GM – Communications

3.6  Implement strategies to engage our 
staff in reconciliation.

Review November 
2020, 2021

GM – Policy and Programs

GM – Membership Services
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RELATIONSHIPS

ACTION DELIVERABLES TIMELINE RESPONSIBILITY

4. Collaborate 
with Reconciliation 
Australia and other 
organisations to 
develop ways 
to advance 
reconciliation. 

4.1  RANZCO to seek advice from 
the Reference Group on the 
appropriateness of supporting 
various initiatives and campaigns 
around Aboriginal and Torres Strait 
Islander Peoples right and equality.  
These include:  
• Close the Gap Campaign; 
• Uluru Statement of the Heart; 
•  Collaborate with RA and other like-

minded organisations to develop 
ways to advance reconciliation.

Review November 
2020, 2021

GM – Policy and Programs

4.2  Explore opportunities to support the 
activities of Reconciliation Australia.

May 2021 (ahead of 
NRW 2021)

GM – Policy and Programs

4.3  Support the annual conference of 
the Australian Indigenous Doctors 
Association (AIDA) in the following 
ways:  
• Event sponsorship 
• Ophthalmology workshop  
•  Participation in the Growing Our 

Fellows session.

AIDA annual 
conference: Sep/Oct 
2020, 2021

Preparation for 
RANZCO activities at 
AIDA: by June 2020, 
2021 

GM – Policy and Programs

5. Promote positive 
race relations 
through anti-
discrimination 
strategies. 

5.1  Conduct a review of HR policies and 
procedures to identify existing anti-
discrimination provisions, and future 
needs.

April 2021 GM – Membership Services

5.2  Engage with Aboriginal and Torres 
Strait Islander staff and/or Aboriginal 
and Torres Strait Islander advisors 
to consult on our anti-discrimination 
policy.

May 2021 GM – Membership Services

5.3  Develop, implement and 
communicate an anti-discrimination 
policy for our organisation.

June 2021 GM – Membership Services

5.4  Educate senior leaders on the effects 
of racism.

July 2021 GM – Policy and Programs

RESPECT
Respect is at the heart of good health care. As the only 
organisation that trains ophthalmologists in Australia, RANZCO 
has strong responsibility to ensure that RANZCO-trained doctors 
approach patients with understanding and respect to culture and 
context of each patient. The ability to communicate effectively 
and in a culturally safe and appropriate manner are key skills for 
any health professionals to possess.

ACTION DELIVERABLES TIMELINE RESPONSIBILITY

6. Engage 
employees in 
continuous 
cultural learning 
opportunities 
to increase 
understanding 
and appreciation 
of Aboriginal 
and Torres Strait 
Islander cultures, 
histories and 
achievements. 

6.1  Strengthen the scope and quality of 
cultural awareness and competency 
training as part of the new curriculum 
for the RANZCO Vocational Training 
Program, in line with Sector best 
practice, by having clearly defined 
learning outcomes and appropriate 
learning resources and assessment 
processes to achieve these.

November 2021 Head of Education

6.2  Consult local Traditional Owners and/
or Aboriginal and Torres Strait Islander 
advisors on the development and 
implementation of a cultural learning 
strategy.

November 2021 Head of Education

6.3  Strengthen the scope and quality of 
Continuous Professional Development 
(CPD) opportunities for cultural 
awareness and competency training 
available for RANZCO Fellows by 
utilizing learning resources from 
organisations such as AIDA and, 
through CPD points allocation, 
incentivizing Fellows to utlize these 
resources.   

November 2021 Head of Education

6.4  Implement appropriate Aboriginal 
and Torres Strait Islander cultural 
awareness training for RANZCO Board 
via workshops designed specifically 
for Medical Colleges and delivered 
by the Australian Indigenous Doctors 
Association (AIDA) 

June 2020
GM – Membership Services

Head of Education

6.5  Implement appropriate Aboriginal 
and Torres Strait Islander cultural 
awareness training for RANZCO Staff 
members via workshops designed 
specifically for Medical Colleges and 
delivered by the Australian Indigenous 
Doctors Association (AIDA).

September 2020
GM – Membership Services

Head of Education
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RESPECT RESPECT

ACTION DELIVERABLES TIMELINE RESPONSIBILITY

6. Engage 
employees in 
continuous 
cultural learning 
opportunities 
to increase 
understanding 
and appreciation 
of Aboriginal 
and Torres Strait 
Islander cultures, 
histories and 
achievements.

6.6  Investigate opportunities for 
RANZCO trainees to have 
appropriate training time each year 
dedicated to work with Aboriginal 
and Torres Strait Islander patients/ 
communities.

November 2021 Head of Education

6.7  Promote Reconciliation Australia’s 
Share Our Pride online tool to all 
College members via the Dashboard, 
and to all staff via email.

NRW (27 May– 
3 June 2020, 2021)

GM – Communications

6.8  Identify local cultural experiences 
and immersion opportunities via 
contact with Aboriginal and Torres 
Strait Islander organisations, and 
advertise these to members and staff 
via College communications.

Review June 2020, 
2021

GM – Policy and Programs

6.9  Conduct a review of cultural learning 
needs within our organisation.

May 2020 Head of Education

6.10  Develop, implement and 
communicate a cultural learning 
strategy for our staff, trainees, 
Fellows and Board members.

November 2021 Head of Education

6.11  RAPWG to undertake face to face 
(or online if this is not possible) 
cultural training, including refresh 
sessions, as a group.

November 2021
GM – Membership Services

Head of Education

7. Engage 
employees in 
understanding 
the significance 
of Aboriginal 
and Torres Strait 
Islander cultural 
protocols, such 
as Welcome to 
Country and 
Acknowledgement 
of Country, to 
ensure there is a 
shared meaning.

7.1  Develop, implement and 
communicate a cultural protocol 
document for Welcome to Country 
and Acknowledgement of Country. 
These need to include: 
•  Specific one for use at RANZCO 

head office 
•  Guidance on identifying the 

appropriate local Traditional 
Owners throughout Australia for 
use in RANZCO events outside the 
head office.

March 2020 GM – Policy and Programs

7.2  Review a list of key contacts for 
organising a Welcome to Country 
and maintaining respectful 
partnerships with the different 
contacts, including exploring further 
opportunities for collaboration. 

Review August 2020, 
2021

GM – Membership Services

ACTION DELIVERABLES TIMELINE RESPONSIBILITY

7. Engage 
employees in 
understanding 
the significance 
of Aboriginal 
and Torres Strait 
Islander cultural 
protocols, such 
as Welcome to 
Country and 
Acknowledgement 
of Country, to 
ensure there is a 
shared meaning.

7.3  Invite a Traditional Owner or 
Custodian to provide a Welcome 
to Country at significant events, 
including: 
•  RANZCO Congress officialwelcome 

session
•  RANZCO graduation and awards 

ceremony

Review August 2020, 
2021

GM – Membership Services

7.4  Ensure that the following is reflected 
in all relevant Terms of References 
and internal College policies: 
Acknowledgement of Country to 
be included as the first item of the 
agenda of all formal internal and 
external meetings, including (but not 
limited to): 
• Annual General Meetings 
•  Committee and Working Group 

meetings 
•  Staff meetings.

September 2020 GM – Policy and Programs

7.5   Invite Traditional Owners into our 
office to explain the significance 
of Welcome to Country and 
Acknowledgement of Country.

NAIDOC Week 
2020, 2021 (July)

GM – Policy and Programs

7.6  Organise and display an 
Acknowledgment of Country plaque 
at the RANZCO Head Office, in 
collaboration with Redfern Aboriginal 
Medical Service and the Metropolitan 
Local Aboriginal Land Council.

NRW (27 May–  
3 June) 2020, 2021

GM – Membership Services

7.7  Ensure displays of Aboriginal and 
Torres Strait Islander flags, together 
with the Australian and New Zealand 
flags, at RANZCO head office and at 
formal RANZCO events.

Review November 
2020, 2021

GM – Membership Services

7.8  In consultation and collaboration 
with local community and Traditional 
Owners explore opportunities to 
play recordings of the Australian 
anthem in traditional languages at 
RANZCO graduation ceremonies, 
corresponding the location of the 
ceremony.

Graduation 
ceremony each year 
(November)

GM – Membership Services
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RESPECT

ACTION DELIVERABLES TIMELINE RESPONSIBILITY

8. Provide 
opportunities 
for Aboriginal 
and Torres Strait 
Islander staff 
to engage with 
their culture and 
communities 
by celebrating 
NAIDOC Week.

8.1  Review policies to ensure that 
trainees and staff will be able to 
participate in NAIDOC events 
without barriers.

June 2020

Head of Education (trainee 
policies)

GM – Membership Services 
(staff policies)

8.2  Provide opportunities for all 
Aboriginal and Torres Strait Islander 
staff to participate with their cultures 
and communities during NAIDOC 
Week.

NAIDOC week July 
2020, 2021

GM – Membership Services

8.3  RAPWG to participate in an external 
NAIDOC Week event.

NAIDOC week July 
2020, 2021

GM – Policy and Program

8.4  Promote and encourage participation 
in external NAIDOC events to all 
staff.

NAIDOC week July 
2020,2021

GM – Membership Services

9. Promote, 
celebrate and 
recognize national 
days of significance 
(such as Close 
the Gap Day and 
National Sorry 
day) to assist staff 
in understanding 
the historical 
and ongoing 
importance of such 
days.

9.1  In recognition of the significance 
of 26 January to the First Nations 
people, review HR policies to allow 
staff the option of working on the 
public holiday of January 26, in 
exchange for a Day in Lieu.

January 2020 GM – Membership Services

9.2  Create and communicate a calendar 
of Aboriginal and Torres Strait 
Islander dates of significance to all 
staff.

January 2020 GM – Membership Services
9.3  Share information via Intranet about 

each Aboriginal and Torres Strait 
Islander date of significance.

9.4  Host a ‘lunchtime learning session’ to 
coincide with Aboriginal and Torres 
Strait Islander dates of significance.

OPPORTUNITIES
RANZCO is committed to increase the number of Aboriginal 
and/or Torres Strait Islander ophthalmologists in Australia. To 
improve on this, RANZCO is committed to ensuring that the 
pathways into RANZCO Vocational Training Program, and the 
program itself, do not have potential barriers. Furthermore, 
RANZCO is committed to ensuring a culturally safe workspace 
for Aboriginal and/or Torres Strait Islander staff.

ACTION DELIVERABLES TIMELINE RESPONSIBILITY

10. Increase 
Aboriginal 
and Torres 
Strait Islander 
employment  within 
our workplace and 
among our Trainees 
and Fellows.

10.1  Collect information on our current 
Aboriginal and Torres Strait Islander 
Fellows and Trainees to inform the 
development of the Aboriginal 
and Torres Strait Islander Medical 
Workforce, in accordance with Best 
Practice on Aboriginal and Torres 
Strait Islander identification.

March 2020 GM – Policy and Program

10.2  Collect information on our current 
Aboriginal and Torres Strait Islander 
staff to inform future employment 
opportunities.

January 2020 GM – Membership Services

10.3  Increase the percentage of 
Aboriginal and Torres Strait Islander 
staff employed in our workforce.

December 2022 GM – Membership Services

10.4  Develop and implement an 
Aboriginal and Torres Strait Islander 
Employment,  retention and 
professional development strategy.

May 2021 GM – Membership Services

10.5  The strategy should guide 
engagement with Aboriginal and 
Torres Strait Islander staff to consult 
on employment strategies, including 
professional development.

May 2021 GM – Membership Services

10.6  Advertise all vacancies in Aboriginal 
and Torres Strait Islander media.

Review November 
2020, 2021

GM – Membership Services

10.7  Review HR and recruitment 
procedures and policies to ensure 
there are no barriers to Aboriginal 
and Torres Strait Islander employees 
and future applicants participating in 
our workplace

Review November 
2020, 2021

GM – Membership Services
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OPPORTUNITIES OPPORTUNITIES

ACTION DELIVERABLES TIMELINE RESPONSIBILITY

10. Increase 
Aboriginal 
and Torres 
Strait Islander 
employment  within 
our workplace and 
among our Trainees 
and Fellows.

10.8  Include Aboriginal and/or Torres 
Strait Islander representation on 
recruitment and selection panels.

Review November 
2020, 2021

Head of Education

10.9  Include in all job advertisements, 
‘Aboriginal and Torres Strait 
Islander Peoples are encouraged to 
apply.’

Review November 
2020, 2021

GM – Membership Services

10.10  Facilitate and implement changes 
to the recruitment of Aboriginal 
and Torres Strait Islanders into 
ophthalmology through selection, 
mentoring and support; 

•  Scholarships for Aboriginal and 
Torres Strait Islander medical 
students and junior doctors 
to encourage interest in 
Ophthalmology 

•  Attendance at AIDA conferences 
to promote Ophthalmology as a 
career 

•  Additional points at Selection 
for Aboriginal and Torres Strait 
Islander Peoples 

•  A guaranteed interview for all 
Aboriginal and Torres Strait 
Islander applicants 

•  Ensuring robust mentoring 
relationships are established and 
monitoring their success 

•  Ensuring culturally appropriate 
support practices are 
implemented, such as an 
awareness of the importance of 
place, for Aboriginal and Torres 
Strait Islander trainees

•  Support Aboriginal and Torres 
Strait Islander trainees in accessing 
relevant professional mentoring 
networks, in collaboration with 
AIDA.

August 2021 Head of Education

ACTION DELIVERABLES TIMELINE RESPONSIBILITY

11. Investigate 
opportunities 
to incorporate 
Aboriginal and 
Torres Strait 
Islander supplier 
diversity within our 
organisation.

11.1  Review and update procurement 
policies and procedures to 
ensure there are no barriers for 
procuring goods and services from 
Aboriginal and Torres Strait Islander 
businesses.

December 2019 GM – Membership Services

11.2  Develop and communicate to staff 
a list of Aboriginal and Torres Strait 
Islander businesses that can be 
used to procure goods and services.

December 2020 GM – Membership Services

11.3  Develop at least one commercial 
relationship with an Aboriginal and/
or Torres Strait Islander owned 
business.

November 2020 GM – Membership Services

11.4  Investigate Supply Nation 
membership and opportunities to 
partner with our local Aboriginal 
and Torres Strait Islander Chamber 
of Commerce.

November 2020 GM – Membership Services

11.5  Investigate developing an 
Aboriginal and Torres Strait Islander 
procurement strategy.

February 2021 GM – Membership Services

12. Utilise the 
College’s position 
as the leaders in 
collaborative eye 
care to advocate 
for better provision 
of healthcare 
services to the First 
Nation’s Peoples.

12.1  Advocate for better access to eye 
care for Aboriginal and Torres 
Strait Islander patients by lobbying 
government, working with other 
medical colleges to understand 
whole of person health care and 
by developing a rural and remote 
training network.

Review November 
2020, 2021

GM – Communications

GM – Policy and Programs

12.2  Work in collaboration with 
Aboriginal Community Controlled 
Health Organisations and with the 
Aboriginal and Torres Strait Islander 
Eye Health Sector to improve 
access to services and eye health 
outcomes by ensuring our Doctors 
are working in a culturally safe 
manner.

Review November 
2020,2021

GM – Policy and Programs
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OPPORTUNITIES

GOVERNANCE, TRACKING PROGRESS 
AND REPORTING

GOVERNANCE, TRACKING PROGRESS 
AND REPORTING

ACTION DELIVERABLES TIMELINE RESPONSIBILITY

12. Utilise the 
College’s position 
as the leaders in 
collaborative eye 
care to advocate 
for better provision 
of healthcare 
services to the First 
Nation’s Peoples.

12.3  Continue to promote and restate 
the College’s Position Statement on 
billing Aboriginal and Torres Strait 
Islander patients to ensure better 
access to ophthalmology services.

Review November 
2020, 2021

GM – Education

12.4  Support and pursue expansion 
of scholarships for Aboriginal 
and Torres Strait Islander medical 
students and junior doctors.

Review November 
2020, 2021

GM – Communications

12.5  Embed support for Aboriginal and 
Torres Strait Islander leadership in 
RANZCO external advocacy.

Review November 
2020, 2021

GM – Membership Services

ACTION DELIVERABLES TIMELINE RESPONSIBILITY

13. RAP 
Working Group 
(RAPWG) actively 
monitors RAP 
development and 
implementation of 
actions, tracking 
progress and 
reporting.

13.1  RANZCO RAPWG oversee the 
development, endorsement, and 
launch of the RAP.   

November 2019 GM – Policy and Programs

13.2  Ensure Aboriginal and Torres Strait 
Islander Peoples are represented on 
the RAPWG.

Review November 
2020, 2021

GM – Policy and Programs

13.3  Aboriginal and Torres Strait Islander 
Reference Group to provide 
feedback into the RAP and to the 
RWG.

Review November 
2020, 2021 

GM – Policy and Programs

13.4  Ensure Aboriginal and Torres Strait 
Islander Peoples are consistently 
represented on the RAPWG 
throughout implementation of the 
RAP.

Review November 
2020, 2021 

GM – Policy and Programs

13.5  RANZCO RAPWG to meet at least 
four per year to monitor and report 
on RAP implementation.

March, June, 
September, November 
2020, 2021

GM – Policy and Programs

13.6  Review Terms of Reference for the 
RAPWG, who include external key 
Aboriginal and Torres Strait Islander 
peoples in the health sector.

Review November 
2020, 2021

GM – Policy and Programs

ACTION DELIVERABLES TIMELINE RESPONSIBILITY

14. Report RAP 
achievements, 
challenges and 
learnings internally 
and externally 

14.1  Complete and submit the RAP 
Impact Measurement Questionnaire 
to Reconciliation Australia annually

30 September 2020, 
2021

GM – Policy and Programs

14.2  Investigate participating in the RAP 
Barometer.

May 2020 GM – Policy and Programs

14.3  Prepare and present reports on RAP 
progress every 6 months to RAP 
Reference Group for review and 
feedback, and then presented to 
RANZCO Board.

May 2020

November 2020

May 2021

November 2021

GM – Policy and Programs

14.4  Publically report our RAP 
achievements, challenges and 
learnings with 6monthly updates 
to be communicated internally and 
externally.

May 2020

November 2020

May 2021

November 2021 

GM – Policy and Programs

GM – Communications

15. Provide 
appropriate 
support for 
effective 
implementation of 
RAP commitments.

15.1  Define resource needs for RAP 
implementation.

February 2020 GM – Policy and Programs

15.2  Engage our senior leaders and 
other staff in the delivery of RAP 
commitments.

February 2020 GM – Policy and Programs

15.3  Define and maintain appropriate 
systems to track, measure and 
report on RAP commitments.

February 2020 GM – Policy and Programs

15.4  Appoint and maintain an internal 
RAP Champion from senior 
management.

November 2019 GM – Policy and Programs

16. Review, refresh 
and update RAP. 

16.1  Liaise with Reconciliation Australia 
to develop a new RAP based 
on learnings, challenges and 
achievements.

May 2021 GM – Policy and Programs

16.2  Send draft RAP to Reconciliation 
Australia for review and feedback.

June 2021 GM – Policy and Programs

16.3  Submit draft RAP to Reconciliation 
Australia for formal endorsement.

November 2021 GM – Policy and Programs
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Please direct any enquiries you may have on  
RANZCO’s RAP to Gerhard Schlenther,  
General Manager, Policy & Programs  
on 96901001 or gschlenther@ranzco.edu 

Dr Kris Rallah-Baker checks the sight of Moses Silver of 
Mulgin Community, Mataranka, at Sunrise Health Service 
Aboriginal Corporation. Photo courtesy of Michael Amendolia.

Fred Hollows and Aboriginal Australians during the 
National Trachoma and Eye Health Program in Western 
Australia. Photo courtesy of The Fred Hollows Foundation.

WARNING: Aboriginal and Torres Strait Islander readers 
are warned that the following pictures may contain images 
of deceased persons. Permission for use of these photo’s 
has been obtained.




