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1 Purpose  
(a) RANZCO recognises that any wrongdoing associated with RANZCO may be 

detrimental to RANZCO and persons associated with it, including staff, donors and 
the beneficiaries we serve.  
 

(b) This Policy aims to: 
(i) encourage persons associated with RANZCO to support a culture of legal 

and regulatory compliance within RANZCO; 
(ii) assist RANZCO, its officers and employees to comply with their legal 

obligations in connection with a ‘whistleblower’ disclosure that qualifies for 
protection under the Corporations Act 2001 (Cth) (Act); and 

(iii) ensure that a person who contemplates becoming a ‘whistleblower’ 
understands the protections that apply to them and feels confident that their 
rights will be protected. 
 

(c) This Policy covers disclosures that are ‘protected’ under the Act (Protected 
Disclosures). 
 

2 Whistleblowing – making and receiving disclosures 
 

2.1 Protected Disclosures 
(a) Not every disclosure made about the inside workings or operations or activities of 

RANZCO is a Protected Disclosure. 
(b) To qualify as a Protected Disclosure the criteria set out below must be satisfied. 

 

Criteria Requirement 

Your relationship to 
RANZCO 

You must be an ‘eligible whistleblower’.  

To whom may 
disclosures be made 

You must make your disclosure to: 

• an ‘eligible recipient’ (see clause 2.3(b), below); 

• the Australia Securities and Investments Commission (ASIC) 

• the Australian Prudential Regulation Authority (APRA);  

• the Australian Charities and Not-for-profits Commission 
(ACNC); or 

• another authority prescribed by regulations. 

You may also disclose information to a lawyer for the purpose of 
obtaining legal advice.  

Reasonable grounds  You must have reasonable grounds to suspect that the information 
concerns misconduct, or an improper state of affairs or circumstances 
in relation to RANZCO. 

This would include if you have reasonable grounds to suspect an officer 
or employee of RANZCO has engaged in conduct may have breached 
the Corporations Act or a law that constitutes an offence punishable by 
imprisonment for a period exceeding 12 months or that the conduct 
represents a danger to the public or the financial system.  

Misconduct or an improper state of affairs or circumstances includes 
breaches of the law and, depending on the specific circumstances and 
the seriousness of the breach, includes corrupt conduct, fraud or theft, 
and systemic practices seriously endangering the health or safety of 
staff, volunteers, or the general public.   
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(c) If you are unsure about your rights and obligations in connection with a Protected 
Disclosure you may consider having a ‘confidential’/no-names discussion with the 
Company Secretary or seeking legal advice as to your rights and obligations as a 
whistleblower under the Act. 1  
 

2.2 Who is a whistleblower? 
(a) A whistleblower is a person connected with an organisation who reports 

misconduct or improper activity in relation to RANZCO. 
(b) A person is an ‘eligible whistleblower’ under the Act if the person is, or has been, 

any of the following: 
(i) an officer of RANZCO; 
(ii) an employee of RANZCO; 
(iii) an individual who supplies services or goods to RANZCO (whether paid or 

as a volunteer) or an employee of such supplier; 
(iv) an associate2 of RANZCO; or 
(v) a relative or dependent of an individual referred to in items (i)-(iii) above. 

 
2.3 Who can receive a disclosure? 

(a) Disclosures may be made to various persons associated with RANZCO, known as 
‘eligible recipients’, or to certain regulators. 

(b) An ‘eligible recipient’ is: 
(i) an officer or senior manager of RANZCO; 
(ii) an auditor, or a member of an audit team conducting an audit of RANZCO; 
(iii) the Company Secretary, who is authorised by RANZCO to receive 

disclosures under this policy; and 
(iv) the Chair, Finance, Audit and Risk Management (FARM) Committee. 

(c) You are encouraged to make your disclosure under this Policy to the eligible 
recipients identified in section 3.1 (Making a disclosure). 
 

2.4 Personal work-related grievances 
(a) Personal work-related grievances do not qualify for protection under the Act or this 

policy unless they relate to a detriment suffered in contravention of this policy (eg 
victimisation for making a complaint).  A personal work-related grievance is where 
the information concerns a grievance about any matter in relation to the discloser’s 
employment, or former employment, having (or tending to have) implications for 
the discloser personally, provided: 
(i) The information does not have significant implications for RANZCO that do 

not relate to the discloser; and 
(ii) The information does not concern conduct that indicates a breach of the 

legislation set out above, or constitutes an offence against any other law of 
the Commonwealth that is punishable by imprisonment for a period of 12 
months or more, or represents a danger to the public or the financial 
system. 

(b) Some examples of personal work-related grievances include: 
(i) An interpersonal conflict between the discloser and another employee; 
(ii) A decision relating to the engagement, transfer, or promotion of the 

discloser; 
(iii) A decision relating to the terms and conditions of engagement of the 

discloser; and 

 
1 Note: a disclosure to a legal practitioner for the purpose of obtaining legal advice or legal representation in relation to the operation 

of the whistle-blower protections under the Act qualifies for protection if the other criteria identified in the table applies see section 
1317AA(3). 

2 An associate includes a reference to: 
(a) A director or secretary of the Company; 
(b) A director or secretary of a related body corporate of the Company. 
An associate does not otherwise include an employee, contractor, Fellow or Trainee of RANZCO. 
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(iv) A decision to suspend or terminate the engagement of the discloser, or 
otherwise discipline the discloser. 
 

2.5 Public Interest Disclosures and Emergency Disclosures 
(a) In additional to the circumstances set out in clause 2.1 above, a disclosure of 

information is a Protected Disclosure where the disclosure is made to a Member 
of Parliament (Federal or State) or a journalist and is: 
(i) a Public Interest Disclosure; or 
(ii) an Emergency Disclosure. 

(b) A Public Interest Disclosure arises where: 
(i) at least 90 days earlier, the discloser made a Protected Disclosure; and 
(ii) the discloser does not have reasonable grounds to believe that action is 

being taken to address the concerns raised in the previous disclosure; and 
(iii) the discloser has reasonable grounds to believe that making a further 

disclosure would be in the public interest; and 
(iv) the discloser provides written notification to the recipient of the previous 

disclosure of their intention to make a Public Interest Disclosure. 
(c) An Emergency Disclosure arises where: 

(i) the discloser previously made a Protected Disclosure; and 
(ii) the discloser has reasonable grounds to believe that the information 

concerns a substantial and imminent danger to the health or safety of one 
or more persons or to the natural environment; and 

(iii) the discloser provides written notification to the recipient of the previous 
disclosure of their intention to make an Emergency Disclosure. 
 

2.6 What if the disclosure is not a Protected Disclosure? 
(a) There may be circumstances where you consider that the conduct of persons 

associated with RANZCO is contrary to the standards and expectations of 
RANZCO.  For example, you may have a concern about a serious breach of a 
Company policy or the Code of Conduct, workplace bullying or unfair or unethical 
dealing with a client or member of the public.  In these cases, you should follow 
the process set out in the relevant Company policy. 

(b) As an officer or employee of RANZCO you are encouraged you to think carefully 
about the disclosures you propose to make and to have regard to the interests of 
RANZCO and the people that it serves (as distinct from your own personal 
interests or motivations). 

(c) If you make a false or vexatious report or you do not have reasonable grounds to 
suspect the information is true, this could have reputational and other negative 
consequences for RANZCO and the persons concerned.  Any deliberately false or 
vexatious reports will be treated seriously and could result in disciplinary action.  
 

3 Making a disclosure 
 

3.1 Reporting a matter 
(a) In the first instance, you are encouraged to make your disclosures to one of the 

following ‘eligible recipients’: 
(i) a senior manager; or 
(ii) the Company Secretary,  
unless you feel it is inappropriate in the circumstances to do so.   

(b) If you are not comfortable making your disclosure to the persons listed in 
clause 3(a)3 you are encouraged to make your disclosure to the Chair, Finance, 
Audit and Risk Management (FARM) Committee (also an ‘eligible recipient’). 

 
3 For example, if the disclosure involves an allegation against a member of the executive team or the persons listed in clause 3(a) 

are not perceived to be sufficiently independent. 
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(c) If you are not comfortable making your disclosure to the Chair, Finance, Audit and 
Risk Management (FARM) Committee,4 you are encouraged to make your 
disclosure to the Chair of the Board of RANZCO (also an ‘eligible recipient’ as an 
officer of RANZCO). 

(d) You should be prepared to provide details (in writing, if possible) of: 
(i) the nature of the alleged misconduct or circumstances; 
(ii) the person or persons responsible for the alleged misconduct or 

circumstances;  
(iii) the facts or grounds on which you believe that the information you are 

providing is true; 
(iv) the nature or location of any further information or evidence that would 

substantiate the allegations you have made.  
(e) The eligible recipient may ask you some questions and take notes regarding your 

disclosure to assist with the further investigation of the matter. 
(f) The eligible recipient will ask you whether you consent to your identity (or 

information which may reveal your identity) being disclosed to persons inside and 
outside RANZCO who may assist to investigate your complaint (see also clause 
3.2(a)). If you choose to give your consent this will be recorded in writing. 
 

3.2 Confidentiality 
(a) RANZCO will take all reasonable steps to ensure that information provided under 

this Policy is treated confidentially and the investigation of the disclosure is 
managed so as to maintain that confidentiality as far as practicable. 

(b) Except as specified in clause 3.2(c), where you make a Protected Disclosure, the 
eligible recipient is not able to disclose to any other person without your consent: 
(i) your identity; or 
(ii) information that is likely to lead to your identification. 

(c) The disclosure of your identity or information that is likely to reveal your identity is 
permitted if the eligible recipient makes the disclosure: 
(i) to ASIC; 
(ii) to APRA;  
(iii) to a member of the Australian Federal Police;  
(iv) to a legal practitioner for the purpose of obtaining legal advice regarding 

the matter disclosed;  
(v) to any other prescribed regulatory body]; or 
(vi) with your consent. 

(d) A whistleblower is requested to maintain confidentiality regarding the issue 
disclosed on their own account to allow time for the matter to be fully investigated 
and to refrain from discussing the matter except with the eligible recipient to whom 
the disclosure was made5.  
 

4 How RANZCO will investigate the disclosure 
 

4.1 Establish an investigation 
(a) As soon as practicable after a disclosure has been made to an eligible recipient 

under clause 3(a) or (b), that person must (subject to paragraph (g)) notify the 
Chair, Finance, Audit and Risk Management (FARM) Committee who will appoint 
a person (Investigating Officer) to investigate the matter disclosed. The 
Investigating Officer may be the person to whom the matter was disclosed or some 
other person. 

 
4 For example, if the disclosure involves an allegation against Chair, Finance, Audit and Risk Management (FARM) Committee or 

that person is not perceived to be sufficiently independent. 
5 There are circumstances where an ‘emergency disclosure’ may be made to a Member of Parliament or a journalist after a 

reasonable period has passed since a Protected Disclosure was made – s 1317AAD.  However, you are encouraged to revert to 
the eligible recipient before an ‘emergency disclosure’ is made to clarify the status of the investigation. 
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(b) Terms of reference for the investigation will (subject to paragraph (g)) be drawn up 
by the Chair, Finance, Audit and Risk Management (FARM) Committee in 
consultation with the CEO, where appropriate.  

(c) Depending on the nature and complexity of the alleged wrongdoing, the 
Investigating Officer may engage external experts to assist with the investigation 
of the matter. This should be reflected in the terms of reference. 

(d) The Investigating Officer will ensure that the matter is investigated promptly and 
provides a preliminary report back (subject to paragraph (g)) to the Chair, Finance, 
Audit and Risk Management (FARM) Committee within 15 Business Days or such 
longer time as identified in the terms of reference.   

(e) RANZCO will take reasonable precautions to store any documentation and records 
relating to the investigation securely and restrict access to authorised persons 
only.  

(f) The principles of procedural fairness will be observed during the investigation. In 
particular, where adverse comment about a person is likely to be included in a 
report, the person affected will be given an opportunity to respond and any 
responses will be considered before the report is finalised. 

(g) Where a disclosure involves an allegation against Chair, Finance, Audit and Risk 
Management (FARM) Committee or that person is not perceived to be sufficiently 
independent, then clause 4.1(a), (b) and (d) will apply as if references to the Chair, 
Finance, Audit and Risk Management (FARM) Committee instead referred to the 
Chair of the Board of RANZCO. 
 

4.2 Final Report 
(a) A final report will be prepared when the investigation is complete (Final Report). 

The report will include: 
(i) details of the initial disclosure that triggered the investigation; 
(ii) a statement of all relevant findings of fact and evidence relied upon in 

reaching conclusions; 
(iii) conclusions reached, including damage caused, impact on organisation 

and other affected parties; 
(iv) recommendations based on those conclusions including to address the 

wrongdoing and potential future misconduct, to report the conduct to 
relevant regulators (with reference to any self-reporting obligations); and 

(v) confirmation regarding the steps taken to protect the whistleblower’s rights. 
(b) The Final Report will be considered by the Board which will determine the further 

action to be taken. 
 

4.3 Communication with the whistleblower 
(a) Unless the whistleblower has made their disclosure anonymously, the 

whistleblower must be informed when the Investigating Officer has been 
appointed, the identity of the Investigating Officer and the date the preliminary 
report will be provided to the relevant Chair under clause 4.1(d).   

(b) Subject to considerations of the privacy against those against whom the 
allegations are made and any other matters of commercial or regulatory sensitivity, 
the whistleblower may be advised on the outcomes of the investigation, including 
any proposed corrective action. 
 

5 Protections 
 

5.1 How RANZCO will support and protect the whistleblower 
(a) RANZCO is committed to ensuring that a whistleblower is not disadvantaged in 

any way from raising concerns about misconduct or other improper circumstances.   
(b) Where a Protected Disclosure has been made, the Act protects the whistleblower 

from: 
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(i) any civil, criminal or administrative liability (including disciplinary action) for 
making the disclosure; 

(ii) RANZCO seeking to enforce any contractual or other remedy against the 
whistleblower (e.g. for breach of their employment contract) on the basis of 
the disclosure. 

There are also rules regarding the admissibility of Protected Disclosures in criminal 
proceedings where a disclosure has been made to regulators or other persons 
external to RANZCO as permitted under the Act. 

(c) As a result, RANZCO or officers or employees of RANZCO must not: 
(i) demote; 
(ii) dismiss; 
(iii) harass or persecute; or 
(iv) discriminate against; 
a whistleblower because of a Protected Disclosure that has been made. 

(d) Where a Protected Disclosure has been made it is a criminal offence to victimise 
a whistleblower because of a Protected Disclosure made by them. If a 
whistleblower suffers damage because of such victimisation, the whistleblower can 
claim compensation for that damage from the offender.  

(e) Making a disclosure in accordance with this Policy does not absolve the 
whistleblower from the consequences of any involvement on their own part in the 
wrongdoing.  

(f) RANZCO: 
(i) may provide the whistleblower with immunity or due consideration from 

internal disciplinary proceedings; but 
(ii) has no power to provide the whistleblower with immunity from criminal 

prosecution (where relevant). 
 

5.2 How RANZCO will ensure fair treatment of other employees 
(a) If the Investigating Officer finds that a Protected Disclosure may be substantiated, 

the Investigating Officer must ensure that a person who is mentioned in a 
Protected Disclosure: 
(i) is informed of the substance of the Protected Disclosure; 
(ii) is provided with a fair and reasonable opportunity to respond to the 

Protected Disclosure (where relevant); 
(iii) has their response to the Protected Disclosure set out appropriately in the 

Final Report; and 
(iv) is informed of the substance of any relevant adverse conclusions in the 

Final Report. 
(b) If the Investigating Officer finds that a Protected Disclosure may not be 

substantiated: 
(i) all information relating to the Final Report and the investigation leading to 

the Final Report’s publication must be handled confidentially; and 
(ii) the Investigating Officer must not disclose to the persons named in the 

Protected Disclosure that the Protected Disclosure may not be 
substantiated until the publication of the Final Report.  
 

6 Other disclosure-related matters 
 

6.1 Making disclosures to the Commissioner of Taxation 
(a) A disclosure made by an eligible whistleblower to the Commissioner of Taxation 

which the discloser considers may assist the Commissioner of Taxation to perform 
his or her functions or duties under a taxation law is a disclosure that qualifies for 
protection under the Taxation Administration Act 1953 (Cth) (TAA). 

(b) A disclosure by an eligible whistleblower to an eligible recipient under the TAA that 
the discloser has reasonable grounds to suspect that the information indicates, or 
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an improper state of affairs exists, in relation to the tax affairs of the entity, will 
qualify for protections under the TAA akin to those that exist under the Act. 
 

7 Publication, review and amendment of this Policy  
(a) This Policy will be published on RANZCO website and internal intranet and a copy 

will be provided to any officer or employee of RANZCO on request to the Company 
Secretary. 

(b) This Policy will be reviewed once every 3 years by the Board.  
(c) This Policy can only be amended by the Board resolution. 


