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On 11 November 2019, the Royal Australian and New Zealand College of Ophthalmologists (RANZCO) 
launched its Innovate Reconciliation Action Plan (RAP) at its Annual Scientific Congress in Sydney.  
Keynote speaker Nova Peris OAM, Australia’s first Aboriginal Olympic Gold medalist and former Senator, 
recounted her family’s story of deep struggle and determination, and said, “in order for our people to 
move forward, you need to understand where we’ve come from and help us never to go back there.” A/
Prof Heather Mack, President of RANZCO, in launching the RAP said “this is an important milestone of 
the College on our 50th Anniversary. We look forward to not only continuing a long tradition of indigenous 
eye care but improving overall health outcomes by implementing the Reconciliation Action Plan.”

Key elements underpinning the RANZCO RAP include:
 Î Ensuring that RANZCO-trained doctors approach patients with understanding and 

respect to culture and context of each patient.
 Î To close the persistent gap for vision in Australia, strong partnerships and collaboration 

between all relevant stakeholders and organisations are required, building on the 
shared commitment to equity in access and health outcomes.

 Î A commitment to increase the number of Aboriginal and/or Torres Strait Islander 
ophthalmologists in Australia.

 Î Good governance, tracking progress and reporting are essential to the implementation 
of the RAP. To view the actions, timelines and deliverables of the RANZCO RAP please 
go to www.ranzco.edu.

In this document we report on progress made to date against the indicators listed in the RANZCO RAP.

Uncle Allen Madden, Elder of the Gadigal People of the Eora Nation welcoming the RANZCO audience to Country and 
Keynote Speaker Nova Peris OAM, Australia’s first Aboriginal Olympic Gold medalist and former Senator at the launch 
of the RANZCO Reconciliation Action Plan in Sydney.

http://www.ranzco.edu.
https://ranzco.edu/home/community-engagement/reconciliation-action-plan/
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We acknowledge the Gadigal People of the Eora Nation, 
the traditional custodians of the land on which the Royal 
Australian and New Zealand College’s office is located, 
and pay our respects to their Elders past and present, 
and also their emerging leaders.
We extend that acknowledgment to Aboriginal and 
Torres Strait Islander Peoples across Australia where 
our Fellows work.

Celebrate and participate in National Reconciliation Week (NRW) by providing 
opportunities to build and maintain relationships between Aboriginal and Torres 
Strait Islander Peoples and other Australians
Due to COVID-19 restrictions, most events and celebrations have been postponed or cancelled all together 
and we’ve had to investigate virtual options. For our internal staff event for National Reconciliation Week, 
we hosted a virtual screening of a film Ask us anything: Aboriginal and Torres Strait Islander people, 
followed by breakout discussion rooms encouraging conversations that helped staff to consider their 
personal reconciliation journey.

Through social media posts we have shared the “In this Together” message to create awareness of NRW 
and through staff meetings we encouraged staff and senior leaders to participate in events to recognise 
and celebrate NRW.

Unfortunately, we have not been able to organize and host an NRW event at the RANZCO Headquarters 
in Sydney, involving local Aboriginal and Torres Strait Islander organisations given the closure of RANZCO 
Office during COVID-19 pandemic. We are working on extending invitations to Aboriginal and Torres Strait 
Islander stakeholders in the health sector to share their reconciliation experiences or stories with staff 
once we are back at the office, who can then share them through print and digital media, including via 
Eye2Eye Newsletter and media releases.

Throughout NRW 2020 this year’s themed artwork “In this Together” was included in RANZCO e-mail 
signatures and the artwork was also promoted through social media channels. Resources from 
Reconciliation Australia are also displayed on the Cultural Awareness site on RANZCO’s internal Learning 
Management System for our Fellows to access.

Develop and maintain mutually beneficial relationships with Aboriginal and Torres 
Strait Islander Peoples, communities and organisations to support positive outcomes 
We have developed a College strategy for advocacy, engagement, and collaboration with Aboriginal and 
Torres Strait Islander stakeholders, which will be implemented following Board approval in May 2020.

Raise internal and external awareness of our RAP to promote reconciliation across 
our business and sector
We have downloaded the RAP framework for staff engagement from the Reconciliation Australia website 
and identified appropriate initiatives to roll out to staff.  Due to COVID-19 restrictions, most engagement 
so far, happens virtually.  Activities include the creation of a RANZCO RAP Resources manual on the 
internal platform (staffconnect), updating our staff through regular news blurbs and through articles 
raising awareness of Aboriginal and Torres Strait Islander cultures.

RANZCO is committed to the practice of Acknowledgement of Country through a statement included 
in e-mail footers and official stationery. The RANZCO staff and Board have also worked to embed 
Acknowledgement of Country at all meetings and events. 
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Engage employees in continuous cultural learning opportunities to increase 
understanding and appreciation of Aboriginal and Torres Strait Islander cultures, 
histories
We promote Reconciliation Australia’s Share Our Pride online tool to all College members via the 
Dashboard, and to all staff via email. A cultural safety curriculum standard is being developed which will 
document learning needs for College members.

Engage employees in understanding the significance of Aboriginal and Torres Strait Islander cultural 
protocols, such as Welcome to Country and Acknowledgement of Country, to ensure there is a shared 
meaning.

We have developed, implemented and communicated a cultural protocol document for Welcome to 
Country and Acknowledgement of Country. These include a specific one for use at RANZCO head office 
and guidance on identifying the appropriate local Traditional Owners throughout Australia for use in 
RANZCO events outside the head office.

We also display an Acknowledgment of Country plaque at the RANZCO Head Office.

Promote, celebrate and recognize national days of significance (such as Close the 
Gap Day and National Sorry day) to assist staff in understanding the historical and 
ongoing importance of such days
In recognition of the significance of 26 January to First Nations peoples, we have reviewed our HR 
policies to allow staff the option of working on the public holiday of January 26, in exchange for a Day in 
Lieu. Some have taken up this option in 2020.

We have created and communicated a calendar of Aboriginal and Torres Strait Islander dates of 
significance to all staff through staffconnect and at staff meetings, as well as hosting a ‘lunchtime 
learning session’ to coincide with Aboriginal and Torres Strait Islander dates of significance.

Increase Aboriginal and Torres Strait Islander employment within our workplace 
and among our Trainees and Fellows
We include a statement in job advertisements encouraging Aboriginal and Torres Strait Islander applicants. 
However, since March 2020, we have frozen recruitment due to insecurity regarding COVID-19. We have 
also included Aboriginal representation on RANZCO’s Selection Board and RANZCO’s Selection Panel for 
the College’s ophthalmology training program.

Investigate opportunities to incorporate Aboriginal and Torres Strait Islander 
supplier diversity within our organization
RANZCO has developed a relationship with an Aboriginal and/or Torres Strait Islander owned catering 
business. 

RAP Working Group (RAPWG) actively monitors RAP development and 
implementation of actions, tracking progress and reporting
The RAP WG has been working on the development of the RAP since early 2018 and is involved in 
providing guidance regarding its implementation. Most importantly, we have continual engagement with 
the RANZCO RAP Reference Group comprising Aboriginal members who have had extensive experience 
serving in the Australian medical and health sectors, in the planning and implementation of the RANZCO 
RAP. 

Report RAP achievements, challenges and learnings internally and externally
This is the first public report on the RAP and indicative of our progress to date. The main challenge 
thus far has been the disruption caused by COVID-19. Working from home arrangements significantly 
impacted on the College’s ability to build relationships in a lockdown environment. We were also mindful 
of not putting additional burden on vulnerable communities and organisations.  In support of and 
acknowledging the efforts of Indigenous leaders we published a position paper on Aboriginal and Torres 
Strait Islander communities during COVID-19.  
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Provide appropriate support for effective implementation of RAP commitments
We have defined our resource needs, engaged our senior leaders and other staff in the delivery of RAP 
commitments, and have in place appropriate systems to track, measure and report on RAP commitments.

RANZCO would like to thank the RANZCO RAP Reference Group and Reconciliation Australia for their 
continued guidance. 

For any queries or comments regarding this report kindly contact us via policy@ranzco.edu.

Artwork design by Riki Salam @ We are27Creative.
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