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RANZCO’s commitment to reconciliation

In November 2019, RANZCO was pleased to launch our first
Reconciliation Action Plan (RAP) 2019-2021 which marks our
commitment to recognising Aboriginal and Torres Strait Islander
peoples as Australia’s First Nations peoples. Our RAP maps out the
tangible actions the College is taking to embed the principles of
reconciliation in our workplace and in our approach to the education
andtraining of Australia’s future ophthalmology workforce. RANZCO
aspires to achieve the goals of our RAP through a range of activities
that focus on integrating cultural awareness and cultural safety
practices within RANZCO’s internal and public facing policies,
communications, meetings and events.

RANZCO is committed to working collaboratively with our sector
towards closing the gap in eye health and improving access to
culturally safe health care in Australia. We want to support close
the gap in the unacceptable health disparities between Aboriginal
and Torres Strait Islander peoples and other Australians.’

Over one in ten Indigenous Australians aged over 40 (10.4%)
suffer from vision impairment or blindness.?

Older Indigenous Australians are almost three times as likely
to suffer from vision impairment or blindness as older non-
Indigenous Australians.®

This engagement strategy is a commitment made under the
RANZCO RAP and will be used by the College as a guide to how
we continue to work in Aboriginal and Torres Strait Islander health.
RANZCO is committed to undertaking our work in a respectful and
culturally safe manner, and we hope that our ways of advocating,
communicating and engaging continue to evolve and grow along
our reconciliation journey.

RANZCO respectfully acknowledges the Gadigal Peoples of the Eora
Nation as the Traditional Owners of the land on which our office is
based in Sydney. We also respectfully acknowledge all Aboriginal
and Torres Strait Islander peoples across Australia, and elders past,
present and emerging. Finally — we acknowledge and thank the
RANZCO RAP Reference Group and Reconciliation Australia for the
guidance and support provided to develop the RANZCO RAP.

75

5‘/ “"h..-.., .-.500'“‘ ) (o3
195 (%6, "

"Over one in len
Indigenous Australians
aged over 40 (10.4%)
suffer from vision
impairment or
blindness.”
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https://ranzco.edu/home/community-engagement/reconciliation-action-plan/

Improving how we engage

The RANZCO RAP will guide the College on a range of activities over the life of our RAP to enhance how we engage
with our own membership, with our staff and with Aboriginal and Torres Strait Islander stakeholders. Some activities
to support this include:
We proudly display the artwork we commissioned for our RAP in the RANZCO office in Sydney. This artwork can
also be digitally modified and used for a range of work we undertake to promote reconciliation and Aboriginal
and Torres Strait Islander health and wellbeing.

RANZCO has embedded an Acknowledgement of Country at all RANZCO staff, committee, council and board
meetings.

RANZCO understands that Aboriginal and Torres Strait Islander identity is a source of strength and pride for
Indigenous Australians. We also understand that it is important to collect data on our trainees’ identity so that
we can map our own workforce growth. We support and promote the "asking the question” resource developed
by the Indigenous Eye Health Unit at the University of Melbourne.

Increasing staff engagement and awareness with the objectives of our RAP is a key component of the work we
are undertaking over the two-year period. Progress in 2020 includes:

- creation of the RANZCO RAP manual on staff connect

- updated bi-weekly news and articles on materials relevant to Aboriginal and Torres Strait Islander health
- encouraging staff to use Acknowledgement of Country

- incorporation of RAP artwork in RANZCO publications and stationery

In 2020 RANZCO will be conducting a review of our cultural competency learning resources through the newly
formed Cultural Safety Working Group to ensure they are appropriate, relevant and up to date.

Policy priority areas
The following priority areas will inform and drive a range of Aboriginal and Torres Strait Islander health-related policy
work that RANZCO plans to undertake over the two years 2020-2021.

Supporting the safe and measured resumption of outreach eye health services to Aboriginal and Torres Strait
Islander communities as the COVID-19 situation evolves.

Working to ensure equity of access to sight saving procedures and advocating for bulk-billing for Aboriginal and
Torres Strait Islander patients.

Supporting the implementation of Strong Eyes, Strong Communities in partnership with the broader eye health
sector.

Growing our own Aboriginal and Torres Strait Islander workforce through supportive RANZCO selection processes
and continuing to embed cultural safety in our training and curriculum.

Improving cultural safety in the design and delivery of eye health services.

Supporting the government to achieve its goal of ending avoidable blindness in Indigenous communities by
20254

Representation and engagement

RANZCO is currently represented on the following external committees:
Vision 2020 Aboriginal and Torres Strait Islander Eye Health committee

- High-level sector-wide committee to advance shared priorities to close the gap in Aboriginal and Torres Strait
Islander eye health

- Currently chaired by FRANZCO Dr Kris Rallah-Baker
Vision 2020 Strong Eyes Strong Communities Implementation Working Group

- Cross- sector committee to oversee the implementation of the deliverables agreed to under the Strong Eyes
Strong Communities plan

- RANZCO is leading on implementation of three of these recommendations
The Fred Hollows Foundation National Eye Care Equipment Inventory Project (NECEIP)

- In 2020 this committee will continue work on advising best options for distribution and supply of ophthalmic
equipment across Aboriginal and Torres Strait Islander communities
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https://mspgh.unimelb.edu.au/centres-institutes/centre-for-health-equity/research-group/ieh/roadmap/asking-the-question
https://www.vision2020australia.org.au/resources/strong-eyes-strong-communities/

Close the Gap for Vision in Eye Health Program Advisory Group (University of Melbourne Eye Health Unit)

- The March 2020 conference was postponed due to COVID-19. The Program Advisory Group will reconvene
when appropriate to commence planning on an event for 2021.

Australian Indigenous Doctors’ Association (AIDA) — National Medical Training Advisory Network Specialist
Trainees Project

- RANZCO has been participating in this project since its inception in 2018. Our most recent self-assessment
against the project objectives was submitted in February 2020.

RANZ.CO committees

RANZCO Aboriginal and Torres Strait Islander Eye Health Committee: comprised of College Fellows with an
interest and expertise in Aboriginal and Torres Strait Islander eye health. The committee is the central advisory
point for the College on all Aboriginal and Torres Strait Islander eye-heath related matters in clinical and policy
contexts.

RANZCO RAP Working Group: continues to oversee and advise as required on the implementation of the RANZCO
RAP.

RANZCO Cultural Safety Working Group: has been convened through the Education team within the College to
oversee and advise on the range of cultural competency and cultural awareness resources the College provides
in training and education.

Opportunities for collaboration 2020-2021

Event RANZCO involvement
National Reconciliation Week | 27 May — 1 June In 2020 RANZCO will undertake the following activities for
#InThisTogether National Reconciliation Week:

Use of NRW branding through RANZCO signature blocks
Video production with senior RANZCO Fellow talking about
the importance of reconciliation

Staff morning tea on 1 June to share ideas and reflections on
reconciliation

RANZCO social media campaign and promotion of
reconciliation week messages

NAIDOC Week 2020 8-15 November RANZCO will plan a staff event to coincide with the new dates
Always Was, Always Will Be for NAIDOC week 2020.
AIDA Conference TBC + RANZCO attendance
+  Sponsorship
Growing our Fellows
Close the Gap for Vision in Eye | March 2021 + RANZCO attendance
Health Conference Adelaide +  Sponsorship

RANZCO Participation on Program Advisory Group

Public position statements Ongoing RANZCO will seek opportunities to partner across the sector to
release position statements that align with our key priority areas
(as stated above).

Support for bulk-billing Aborig- | Ongoing +  Release of joint statement with The Fred Hollows Foundation
inal and Torres Strait Islander + RANZCO branded visual sign/notice at private practices to
patients promote bulk-billing for Aboriginal and Torres Strait Islander
patients
Asking the Question resource | Ongoing Promote through our membership as part of 2020 National
Reconciliation Week Activities
+ E-news
Social Media
Sponsorship opportunities Ongoing +  AIDA conference

Leaders in Indigenous Medical Education (LIME) Connection
Te Ora Conference
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https://ranzco.edu/wp-content/uploads/2020/06/joint-statement-RANZCO-and-fred-hollows-foundation_FINAL.pdf

Seek to build new relationships | Commence late RANZCO will seek opportunities to build new relationships with
2020 Aboriginal organisations such as the local land council and
Aboriginal Medical Service.

Planning for this will commence in late 2020 when we anticipate
there will be greater opportunity for face to face meetings.

Procurement from Supply Ongoing RANZCO is using Supply Nation across areas of the business and
Nation providers this is an ongoing commitment.

For more information

Australian Indigenous Doctor's Association

Fred Hollows Foundation

Indigenous Eye Health Unit University of Melbourne
+  Leaders in Indigenous Medical Education

National Aboriginal Community Controlled Health Organisation
Reconciliation Australia

Vision 2020 Australia

Footnotes

"The life expectancy gap is 10.6 years between Indigenous and non-Indigenous males and 9.5 years between Indigenous
and non- Ind|genous females;
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https://www.aida.org.au/
https://www.hollows.org/au/home
https://mspgh.unimelb.edu.au/centres-institutes/centre-for-health-equity/research-group/ieh
https://www.limenetwork.net.au/
https://www.naccho.org.au/
https://www.reconciliation.org.au/
https://www.vision2020australia.org.au/
https://www.aihw.gov.au/getmedia/e48ac649-2fdd-490d-91cf-4881ab5ef5c2/aihw-ihw-193.pdf.aspx?inline=true 
https://www.aihw.gov.au/reports/indigenous-australians/indigenous-eye-health-measures-2018/contents/summary
https://www.aihw.gov.au/reports/indigenous-australians/indigenous-eye-health-measures-2018/contents/summary
https://www.health.gov.au/sites/default/files/australia-s-long-term-national-health-plan_0.pdf 

