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On 11 November 2019, the Royal Australian and New Zealand College of Ophthalmologists (RANZCO) 
launched its Innovate Reconciliation Action Plan (RAP) at its Annual Scientific Congress in Sydney.  

Key elements underpinning the RANZCO RAP include:
 Î Ensuring that RANZCO-trained doctors approach patients with understanding and 

respect to culture and context of each patient.
 Î To close the persistent gap for vision in Australia, strong partnerships and collaboration 

between all relevant stakeholders and organisations are required, building on the 
shared commitment to equity in access and health outcomes.

 Î A commitment to increase the number of Aboriginal and/or Torres Strait Islander 
ophthalmologists in Australia.

 Î Good governance, tracking progress and reporting are essential to the implementation 
of the RAP. To view the actions, timelines and deliverables of the RANZCO RAP please 
go to www.ranzco.edu.

In this document we report on progress made to date against the indicators listed in the RANZCO RAP.

Performance by Walangari Karntawarra and Diramu Aboriginal Dance and Didgeridoo troupe at the launch of the 
RANZCO RAP, International Convention Centre, Sydney.
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We acknowledge the Gadigal People of the Eora Nation, 
the traditional custodians of the land on which the Royal 
Australian and New Zealand College’s office is located, 
and pay our respects to their Elders past and present, 
and also their emerging leaders.
We extend that acknowledgment to Aboriginal and 
Torres Strait Islander Peoples across Australia where 
our Fellows work.

Celebrate and participate in National Reconciliation Week (NRW) by providing 
opportunities to build and maintain relationships between Aboriginal and Torres 
Strait Islander Peoples and other Australians
Due to COVID-19 restrictions, most events and celebrations have been postponed or cancelled all together 
and we’ve had to investigate virtual options. For our internal staff event for National Reconciliation Week, 
we hosted a virtual screening of a film Ask us anything: Aboriginal and Torres Strait Islander people, 
followed by breakout discussion rooms encouraging conversations that helped staff to consider their 
personal reconciliation journey.
Through social media posts we have shared the “In this Together” message to create awareness of NRW 
and through staff meetings we encouraged staff and senior leaders to participate in events to recognise 
and celebrate NRW.
Resources from Reconciliation Australia are also displayed on the Cultural Awareness site on RANZCO’s 
internal Learning Management System for our Fellows to access.

Develop and maintain mutually beneficial relationships with Aboriginal and Torres 
Strait Islander Peoples, communities and organisations to support positive outcomes 
We have developed a College strategy for advocacy, engagement, and collaboration with Aboriginal and 
Torres Strait Islander stakeholders which is available on the RANZCO website.
Unfortunately, due to capacity and COVID related constraints, consideration of developing joint ventures 
and partnerships with Aboriginal and Torres Strait Islander Peoples is a step that will require attention 
further down the track of the RAP journey. We do have a preferred Supply Nation caterer for College 
events. 
We participate with the Australian Indigenous Doctors Association (AIDA) and other medical colleges to 
develop common standards for cultural competency.  Through Vision2020Australia Aboriginal and Torres 
Strait Islander Policy Committee activities and working groups we seek to engage with key stakeholders 
such as NACCHO. 

Raise internal and external awareness of our RAP to promote reconciliation across 
our business and sector
Awareness raising so far has been only through online means. Activities include updating the RANZCO 
RAP Resources manual on the internal platform (staffconnect) and social media support posts.
RANZCO is committed to the practice of Acknowledgement of Country at meetings and including 
statements in collateral. 

Collaborate with Reconciliation Australia and other organisations to develop ways to 
advance reconciliation
RANZCO is actively supporting Closing the Gap through participation in activities and advocacy to reduce 
avoidable blindness in Aboriginal and Torres Strait Islander Peoples.  
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In November 2020 the RANZCO Board endorsed the Uluru Statement from the Heart. In endorsing the 
Uluru Statement from the Heart, which calls for the establishment of a First Nations Voice enshrined 
in the Constitution and seeks a Makarrata Commission to supervise a process of agreement-making 
between governments and First Nations and truth-telling about Australia’s history RANZCO is affirming its 
commitment to strive for health equity and equality for all Australians, including Australia’s First Nations 
peoples. RANZCO acknowledges that health outcomes for Aboriginal and Torres Strait Islander people 
is inextricably linked to self-determination and that there is strong evidence to support improvement in 
health outcomes when Indigenous peoples take greater control over their health.
RANZCO celebrated NAIDOC Week, November 8 – 15, by collating and screening a video of the last 
10 years (2010 - 2020) of celebration of NAIDOC week to staff members. We promoted the theme by 
incorporating the NAIDOC artwork into the RANZCO email signature and promoting NAIDOC week 
events on social media and internally. 

Engage employees in continuous cultural learning opportunities to increase 
understanding and appreciation of Aboriginal and Torres Strait Islander cultures, 
histories
In November 2020 we surveyed RANZCO staff to gauge the impact of RAP staff engagement activities 
to strengthen reconciliation culture within RANZCO. The feedback provided will help to guide future 
engagement activities including incorporating RAP into existing communications channels and 
continuing the development of RAP specific communications tools and campaigns around key events/
dates.
Engage employees in understanding the significance of Aboriginal and Torres Strait Islander cultural 
protocols, such as Welcome to Country and Acknowledgement of Country, to ensure there is a shared 
meaning
We have developed, implemented and communicated a cultural protocol document for Welcome to 
Country and Acknowledgement of Country. These include a specific one for use at RANZCO head office 
and guidance on identifying the appropriate local Traditional Owners throughout Australia for use in 
RANZCO events outside the head office.
We also display an Acknowledgment of Country plaque at the RANZCO Head Office.

Promote, celebrate and recognize national days of significance (such as Close the 
Gap Day and National Sorry day) to assist staff in understanding the historical and 
ongoing importance of such days
In recognition of the significance of 26 January to First Nations peoples, we have reviewed our HR 
policies to allow staff the option of working on the public holiday of January 26, in exchange for a Day in 
Lieu. Some have taken up this option in 2020.
We have created and communicated a calendar of Aboriginal and Torres Strait Islander dates of 
significance to all staff through staffconnect and at staff meetings, as well as hosting a ‘lunchtime 
learning session’ to coincide with Aboriginal and Torres Strait Islander dates of significance.

Increase Aboriginal and Torres Strait Islander employment within our workplace 
and among our Trainees and Fellows
We include a statement in job advertisements encouraging Aboriginal and Torres Strait Islander 
applicants to apply. We have also included Indigenous representation on RANZCO’s Selection Board 
and RANZCO’s Selection Panel for the College’s ophthalmology training program. The Selection Process 
awards points to Aboriginal and/or Torres Strait Islander applicants and we have a scholarship program 
to encourage Indigenous Junior Doctors to attend Congress and get a taste of ophthalmology as a 
career.

Investigate opportunities to incorporate Aboriginal and Torres Strait Islander 
supplier diversity within our organization.
RANZCO has developed a relationship with an Aboriginal and/or Torres Strait Islander owned catering 
business. 
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RAP Working Group (RAPWG) actively monitors RAP development and 
implementation of actions, tracking progress and reporting
The RAP WG has been working on the development of the RAP since early 2018 and is involved in 
providing guidance regarding its implementation. Most importantly, we have continual engagement with 
the RANZCO RAP Reference Group comprising Aboriginal members who have had extensive experience 
serving in the Australian medical and health sectors, in the planning and implementation of the RANZCO 
RAP. 

Report RAP achievements, challenges and learnings internally and externally
This is the second public report on the RANZCO RAP and indicative of our progress to date. The main 
challenge thus far has been the disruption caused by COVID-19. Working from home arrangements 
significantly impacted on the College’s ability to build relationships in a lockdown environment. We were 
also mindful of not putting additional burden on vulnerable communities and organisations.  In support 
of, and acknowledging the efforts of Indigenous leaders we published a position paper on Aboriginal and 
Torres Strait Islander communities during COVID-19.  

Provide appropriate support for effective implementation of RAP commitments
We have defined our resource needs, engaged our senior leaders and other staff in the delivery of RAP 
commitments, and have in place appropriate systems to track, measure and report on RAP commitments.
RANZCO would like to thank the RANZCO RAP Reference Group and Reconciliation Australia for their 
continued guidance. 
For any queries or comments regarding this report kindly contact us via policy@ranzco.edu.

Artwork design by Riki Salam @ We are27Creative.


