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1.

BACKGROUND AND CONTEXT

1.1

Purpose of the Monitoring and Evaluation Framework
The purpose of the Monitoring and Evaluation (M&E) Framework is to provide a detailed outline of the monitoring
and evaluation of educational activities and programs that will be undertaken by RANZCO in alignment with the
2021-2023 RANZCO Strategic Plan.
M&E activities at RANZCO are undertaken:
•
as part of reporting requirements to regulatory and funding bodies
•
to assess program and policy outputs and outcomes
•
for quality assurance and continuous improvements of processes, programs, and policies

1.2

Organisational Context
RANZCO is a specialist college for ophthalmologists in Australia and New Zealand with responsibility for training and
professional development of ophthalmologists. RANZCO also plays a leading role in advocating for improved eye
care services on behalf of ophthalmologists and supports ophthalmic education internationally, specifically in the
Asia-Pacific region.
Education and training
As the medical college responsible for the training and professional development of ophthalmologists in Australia
and New Zealand, RANZCO delivers a Vocational Training Program (VTP) for future ophthalmologists and maintains
a Continuing Professional Development (CPD) system for its Fellows. RANZCO is accredited as a specialist medical
college by the Australian Medical Council (AMC) and the Medical Council of New Zealand (MCNZ) and is required to
meet all their standards and requirements for medical education and training for VTP and CPD.
It could be said that, as a specialist medical college, almost all activities and programs undertaken by RANZCO centre
around delivering and enhancing education and training opportunities within ophthalmology.
Advocacy
RANZCO supports the leadership role of ophthalmologists in influencing the factors that impact upon the eye health
and wellbeing of the community and the healthcare they receive. Advocacy activities are focussed on increased
ophthalmic services to populations in need and the improvement of the quality and safety of care for patients and
promoting eye health.
International development
RANZCO and its membership are committed to improving eye care in Australia, New Zealand and the Asia-Pacific
region. The work specifically focuses on reducing avoidable blindness in the Asia-Pacific
through the education and improvement of local training institutions that will, in turn, improve the local eye health
workforce through increased knowledge and expertise.

1.3

Education and training activities
1.3.1 VTP activities
Selection
The VTP selection process has been established to ensure applicants entering the VTP have the potential to
satisfactorily complete the VTP and that the entry into the program is merit-based. The selection process is supported
by a RANZCO led centralised process using evidence-based tools to assess applicants’ attributes against RANZCO’s
selection criteria which is followed by interviewing and final selection by the training networks.
RANZCO defines the principles and standards for selection into the program including determining eligibility and
selection criteria and by applying objective criteria leads the process for selection entry including the callout for
applicants, the initial vetting of applications and facilitating selection processes which include conducting the
Situational Judgement Test and Multiple Mini Interviews (MMIs). RANZCO develops resources to guide training
selection and support process implementation at the national and local level and is also responsible for M&E of the
selection processes to ensure compliance.
The RANZCO selection process focusses on academic and non-academic attributes and assesses applicant’s
knowledge, clinical and academic experience and behaviours by applying objective criteria and weightings to the
different attributes. The Selection Committee of each training network then selects the applicants for accredited
ophthalmology training posts from a final pool of applicants provided by RANZCO against local network requirements.
Training networks maintain autonomy to amend the weightings that the RANZCO Selection Panel has used to create
the pool, including speaking with referees, and conduct local interviews and selection processes.
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The final stage of selection is the National Ophthalmic Matching Program Coordinator (NOMP Coordinator) where
each training network’s selections and rankings of applicants for employment in the network’s training posts are
matched to applicants’ employment preferences. If an applicant is shortlisted for employment by more than one
training network, they are matched to the network they ranked as their first preference for employment.
Curriculum framework
The RANZCO Curriculum framework specifies the interdependent components of the curriculum and pathway to
meet the objectives of the VTP.
The broad course outcomes of the RANZCO Curriculum reflect the knowledge, skills and professional attributes for
beginning, independent and competent Ophthalmic practice in Australia and New Zealand. The outcomes reflect
the clinical, surgical and professional capabilities of the graduating RANZCO ophthalmologist. Further information
about the course outcomes and the content of the domains can be found in RANZCO VTP Curriculum Framework.
The training stages of the RANZCO VTP are basic (Years 1 and 2), advanced (Years 3 and 4) and final year (Year 5). Basic
trainees are expected to demonstrate foundation ophthalmic skills and knowledge and develop their understanding
of ophthalmic diseases and clinical management; however, they are not required to independently develop fully
optimised diagnoses and management plans. An Induction Phase in Basic Training ensures that trainees have core
foundational knowledge of the Professional Capabilities (communication skills and cultural competency); training
in ocular pharmacology and the management of ophthalmic emergencies; and operating with respect. As trainees
progress to advanced training, they are expected to demonstrate integrated application of foundation skills and
knowledge to clinical and surgical practice in both subspecialty and cross-specialty areas of ophthalmic practice.
Trainees continue to integrate the professional capabilities and demonstrate skills and knowledge of increasing
complexity and with growing independence. In the final year of the VTP trainees consolidate their specialist experience
in preparation for the specialist ophthalmic qualification which will enable them to function in the community as a
safe, independent, comprehensive, general ophthalmologists. Graduates can provide tailored, patient-centred eye
care to individuals and communities.
The training is primarily based on work-based learning within the training networks in which trainees are employed
as accredited registrars and rotated through various clinical settings and subspecialties. Teaching is integrated into
the care of the patient and the role of the trainee may vary according to their level and stage in the training sequence.
Typical learning opportunities include patient care conferences, working in interprofessional teams and working as
an apprentice in surgery. Short training sessions, primarily lecture based, relating to specialised aspect of work or
procedures are facilitated for trainees by supervisors and tutors.
In addition to the education and training provided by networks, basic trainees, soon after they commence the training
program are required to participate in a number of intensive face to face workshops to improve their knowledge and
skills in patient communication, cultural competency and safety and microsurgery. In the new curriculum that is
commencing in 2023, basic trainees will also be required to complete partly supervised intraocular surgery training
using the Eye-Si Simulator in the first six months of training before working on real patients. Additional learning
resources are available on the RANZCO Learning Management System for all trainees. Trainee feedback, assessment
and progression.
The main purpose of trainee feedback, assessment and progression is to ensure that trainees have the required
competencies as defined in the curriculum framework to perform the expected roles at their current levels and
enable and support them where required to meet the competency standards.
Feedback is provided to trainees by their supervisors and clinical tutors informally on an ongoing basis and formally
through the end of term work-based assessment forms.
RANZCO uses formative and summative assessments to assess trainees’ performance. For the formative assessment,
information is obtained from a range of assessment tools to provide feedback to trainees for their own learning
and readiness to progress. The Trainee Progression Committee uses this data to recommend support strategies for
trainees in difficulty and determine whether these trainees are ready to progress to the next stage of training. From
2023 the Trainee Progression Committee will use this data to assess whether each trainee enrolled in the VTP is
ready to progress to the next stage of training and to recommend support strategies for trainees who are not. For
summative assessments, information is gained via multiple sources to assess all domains and measure whether the
trainee has achieved the course objectives at the required standard.
Further details about the assessment methods and progression can be found at the VTP Assessment Framework and
Trainee Progression Policy.
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VTP supervisor framework
The supervisor framework outlines six key elements of a supervisor that will shape an effective learning environment
and inform a set of standards.
The six elements of a good supervisor are:
Disciplinary knowledge: Supervisors are expected to have disciplinary knowledge which includes foundational skills
and medical and procedural ophthalmology competencies.
Teaching and Learning: Supervisors should be able to apply medical education approaches to plan the learning
activities that are aligned with the learning outcomes for trainees and have a clear link between theory and practice.
Supervisors should be competent in assessing and providing useful feedback to trainees to help improve their
performance.
Communication Skills: Supervisors should have a wide range of communication skills such as facilitation, mentoring,
coaching and negotiation skills to be able to engage with trainees and explain the reasoning for their decisions and
actions.
Cultural Competence: Supervisors must model the critical aspects of culturally safe practice to help trainees develop
and enhance these vital values. The cultural values include diversity, culturally appropriate communication, openness
and respect and inclusion.
Ethical and Professional values: Supervisors and trainees must adhere to the relevant codes of conduct to ensure that
they maintain their ethical and professional values.
Monitoring and Reflection: Supervisors must be able to use a wide range of monitoring and assessment tools, critically
evaluate the data gathered and provide constructive feedback to trainees on their performance to guide learning.
Training post accreditation
Accreditation permits a training post to provide training to specified approved training positions and is a precondition for training post involvement in the delivery of supervised training of trainees in Years 1-4 of the VTP.
RANZCO’s training post standards need to be met for a training post to be accredited.
Accreditation is typically for three years unless a training post needs to address issues in which case provisional
accreditation can be given for a shorter duration. Compliance with standards across seven key domains must be
demonstrated h in order to obtain accreditation and remain accredited. Guides to best practice are also included with
these Standards to highlight ways in which training opportunities may be maximised. The accreditation standards
recommend that any movement away from best practice must be carefully considered and appropriately justified.
The process of accrediting a new training post starts with a practice or hospital approaching RANZCO.
When an existing training post is due for re-accreditation, RANZCO contacts the training post informing them about
their re- accreditation requirements. In both cases, the site is required to complete an accreditation application
form which includes information pertinent to the RANZCO training post accreditation criteria and requirements.
The completed application is reviewed by RANZCO after which an inspection is organised to inspect the site. The
Inspection team comprises of one Senior Inspector and an Inspector from RANZCO’s Training Post Accreditation
Committee and one RANZCO staff member. Interviews are conducted with all trainees posted at the training post
along with the proposed post supervisor, clinical tutors and senior management. Trainee interviews are conducted
on a confidential basis.
Following the inspection and interviews, the Inspection team prepares a report, which is then provided to the sites
for comments before being finalised. If the accreditation is conditional or provisional, the report specifies the issues
that need to be addressed and how those need to be reported to RANZCO. If the Inspection team deem a site to be
unsuitable as a training post, accreditation is refused or rescinded.
Accredited training posts are required to inform RANZCO if they are no longer able to meet the accreditation
standards, which will then be reviewed by RANZCO staff and Chief Inspector to determine whether the training post
can remain accredited.
SIMG assessment
RANZCO is responsible for Specialist Recognition Assessment in evaluating the training, qualifications and experience
of Specialist International Medical Graduates (SIMGs) for comparability with Australian trained ophthalmologists.
The SIMG assessment process aims to be fair, transparent, efficient, effective and accountable and apply relevant
procedures, criteria and evidentiary requirements.
There are two specialist pathways for assessment that have slightly different requirements; specialist recognition,
and area of need (AoN) concurrent with specialist recognition. The specialist recognition pathway allows an SIMG
to practice independently anywhere in Australia or New Zealand whereas the AoN pathway can be applied only if
the SIMG has been offered a designated AoN position in Australia. The SIMG needs to meet the criteria for specialist
assessment to apply under both pathways. An SIMG applying under the AoN pathway must apply for an AoN
suitability assessment concurrently with a comparability assessment.
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All applicants must apply to have their medical qualifications verified by the Australian Medical Council prior to
lodgement of an application to RANZCO.
The criteria used to assess a SIMG’s comparability are aligned with the RANZCO VTP and Curriculum requirements.
The RANZCO Advanced Clinical Examination (RACE) may be used as an assessment tool. RANZCO has a four-stage
assessment process which are document review, structured interview, further requirements completion and final
assessment. At each stage, it is determined whether the applicant can progress to the next stage, and an applicant
can practice under supervision after progressing beyond the structured interview stage. In the case of SIMGs
applying under the AoN pathway, RANZCO must make a positive suitability assessment in relation to the AoN
position description before they can take up the AoN position.
When an applicant is considered substantially comparable, they are invited to apply as fellow of RANZCO and are
eligible for registration to practise as an ophthalmologist in Australia. Applicants who are assessed as not comparable
at any stage exit the assessment process at that point. However, they have an opportunity to appeal the decision
which is then reviewed according to RANZCO’s Reconsideration, Review and Appeals Policy.
Specialist Training Program (STP)
STP is a Commonwealth Department of Health initiative that seeks to extend vocational training for specialist registrars
into settings outside traditional metropolitan teaching hospitals in rural and remote areas and private facilities. The
program aims to improve the quality of the future specialist workforce by providing trainees with exposure to a
broader range of healthcare settings. It is expected that the STP will contribute to improving medical workforce
distribution.
RANZCO manages the STP for ophthalmology VTP and the trainees in RANZCO VTP rotate to the STP posts which are
part of their training networks. These rotations usually range from a duration of three months to six months. A post
must have a minimum of 50% rotations in rural regions or private settings to be eligible for STP funding. Rural, for
the purpose of STP, is defined as a location that falls in Australian Statistical Geography Standard- Remoteness Areas
(ASGS-RA) 2-5.
The main RANZCO roles for the STP are to establish and manage contract and financial processes to ensure funding
for trainee salaries is directed appropriately, integrate the STP training posts into the relevant training networks and
develop support projects to help ensure the sustainability and viability of the posts.
Further details of the STP program and the operational framework that RANZCO operates under are available on the
Commonwealth Department of Health website.
Rurally Enhanced Training Network (ReTN)
RANZCO is also in the process of establishing a Rurally Enhanced training network (ReTN) based on a flip-model, in
which the trainees will be based in regional areas for majority of their training. This training pathway is expected
to encourage trainees to stay in rural areas after completing their training to address the current maldistribution of
ophthalmologists, and in the short and medium term, help fill a ophthalmic service gap between metro and rural
areas. The first intake for ReTN will most likely be in 2023 with the numbers ramping up as more funding becomes
available and more posts in regional areas become viable.
1.3.2 Online learning
RANZCO has a growing focus on online learning and it is envisaged that there will be a significant growth in the
availability of online learning resources in RANZCO’s learning management system for fellows and trainees over the
next three years. It is anticipated that these resources will address the gaps in learning opportunities available via
RANZCO branches and external providers. It is also highly likely that government regulations in the near future will
require fellows and trainees to demonstrate competencies on certain standards, such as cultural safety, which will
have to be supported by online learning resources.
Online learning at RANZCO follows a set of standards to ensure that the content is pedagogical and instructionally
sound, aesthetic, visually appealing, and embeds principles of universal design, usability and accessibility. It is
envisaged that the application of these principles will ensure the best learning experience for learners.
1.3.3 Education and training governance
RANZCO has a well-established governance structure for its programs and activities related to education and training.
Each of the broad areas of work are usually overseen by a committee that is comprised mostly of RANZCO members
and, in some cases, expert non-members. All committee members must be approved by the Board and the terms
and conditions of their membership are regulated by the terms of reference. Committees can also form time limited
working groups to work on specific projects.
The Qualifications and Education Committee (QEC) is the highest-level committee for VTP which sits under RANZCO’s
Board of Directors in the hierarchical structure. All other VTP committees except the Training Post Inspectorate, report
to the QEC and need to have their decisions ratified by the QEC. The Training Post Inspectorate is only required to
notify the QEC of its decisions. The professional development stream comprises two standalone committees, CPD
and professional standards. Board approval is required for any changes in programs and policies or any issues that
can significantly impact the trainees or fellows.
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1.3.4 Professional development
Professional development for RANZCO fellows is largely determined by the continuing professional development
(CPD) requirements for registration to practice medicine in their respective jurisdictions in Australia and New Zealand
and as a condition of the College fellowship.
CPD encompasses multiple education and developmental activities which healthcare professionals undertake
throughout their careers to maintain and enhance their knowledge, skills, performance and relationships in the
provision of health care. The ultimate goal of CPD is to enhance the quality and safety of patient care and to enhance
health outcomes.
RANZCO CPD framework
The RANZCO CPD framework is designed to help Fellows adopt a structured approach to planning their CPD for
ongoing maintenance and development of clinical and non-clinical skills, knowledge and attitudes. The framework
reflects the seven key roles and attributes of a specialist ophthalmologist: Medical Expert, Communicator, Manager,
Collaborator, Health Advocate, Scholar and Professional. The CPD framework has been structured to encourage
active and reflective learning and peer interaction rather than passive learning. Fellows are also required to develop a
professional development plan to ensure that their learning activities support their professional development.
Ophthalmologists in New Zealand and Australia, who are not RANZCO Fellows, can participate in the RANZCO CPD
program as CPD customers. Starting from 2021, all fellows and CPD customers participating in the CPD program will
be required to complete a professional development plan at the start of the year outlining what they plan to do for
professional development that year.
Fellows are required to meet their CPD points requirements every calendar year. Fellows (including part-time) are
required to meet the minimum number of hours or points annually to receive their CPD certificate for re-registration
with the Medical Board of Australia or the Medical Council of New Zealand as a medical practitioner. Fully Retired
Fellows, who no longer practice and are not on the medical register, are not required to be CPD compliant to
maintain their RANZCO Fellowship. Ophthalmologists in New Zealand and Australia, who are not RANZCO Fellows,
can participate in the RANZCO CPD program as CPD customers.
Professional development resources
RANZCO has developed a suite of resources that align with the different CPD categories and levels available for its
members to use for professional development. Most of these resources and activities can be accessed through the
CPD Home, a central portal for all things related to CPD on the RANZCO learning management system.
To assist fellows and CPD customers undertake active and reflective learning, RANZCO has developed audit and
review tools for CPD members to use. RANZCO Clinical Audit Tool (RCAT) is the most widely used audit tool used
for CPD purpose. There are also templates and guides available for surgical audits, office record reviews and peerreviews. A CPD diary app is available for fellows to record their CPD activities, claim CPD points and access and
download their CPD compliance certificates. Fellows can access the CPD diary via the RANZCO portal or they can
download it as an app on their mobile phones and other devices.
Accreditation of CPD activities of other providers
RANZCO accredits CPD activities by external providers where the CPD activities meet general principles of scientific
value, address the learning needs of ophthalmologists and has specific learning objectives. If the content is
ophthalmology related, the CPD accreditation requirements are that the learning activity is independently arranged
by ophthalmologists accountable to the profession. When an activity is accredited as a CPD activity by RANZCO, the
activity can be promoted as a RANZCO CPD accredited activity and potential participants can be informed of the
number of CPD points they can claim for participating in the activity.
Professional standards and Nucleus program
The RANZCO work on professional standards is to assist fellows in the development of non-clinical skills in
ophthalmology, especially in regard to their roles as managers, health advocates, scholars, professionals,
communicators, medical experts/clinical decision makers and collaborators. This is achieved by providing relevant
information to fellows and other members through existing RANZCO channels such as newsletters and the learning
management system.
The Nucleus program is a practice accreditation program to assist RANZCO members and their staff to improve
safety and quality in their practices. There are two versions of the program, NUCLEUS Australia and NUCLEUS New
Zealand which are underpinned by the respective national standards. Accreditation and adherence to the standards
is mandatory for licensed hospitals and day procedure services in Australia, but not for ophthalmology practices.
Accreditation and adherence to the New Zealand standards is mandatory for any practices to be listed as a Southern
Cross affiliated partner, which is the largest private healthcare group in New Zealand.
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1.4

1.3.5
Cultural awareness and safety
RANZCO has recently endorsed the Reconciliation Action Plan with a vision to achieve equal health outcomes and
equitable opportunities for Aboriginal and Torres Strait Islander Peoples in Australia. The Plan is based on applying
the principles of mutual respect and self-determination to the places we live, learn, work and play are culturally safe
and enriched by all.
It is increasingly evident that cultural safety will continue to be a government priority in both Australia and New
Zealand and that there will be a regulatory push to embed cultural safety in the VTP curriculum and CPD activities.
RANZCO also sees the importance of embedding cultural safety in the VTP and CPD program. Commitment to
cultural awareness and safety aims to go some way toward closing the gap in Indigenous eye health and provide
equity of eye health outcomes and equal access to health care irrespective of cultural background.
One of the graduate attributes of the VTP, as defined in the updated VTP curriculum overview, is for the graduate
to be able to evaluate and be inclusive of the needs of diverse patients, colleagues and communities, including
Aboriginal and Torres Strait Islander Australians, Maori of New Zealand, Pasifika and culturally and linguistically diverse
population. Cultural safety is incorporated into the professional domain of the VTP. It is also anticipated that the new
CPD framework, which is expected to be launched in 2023, will have a strong focus on cultural safety and educational
activities will most likely be required to embed cultural safety, if and where appropriate, to receive RANZCO CPD
accreditation.
1.3.6
Training network support
The purpose of training network support by RANZCO is to facilitate effective delivery of the VTP by developing and
enhancing effective working relationships between RANZCO and its trainees, Fellows, and other stakeholders in the
training networks. The training network support will also provide advice and assist the training networks and internal
and external stakeholders in complying with and adhering to the requirements, policies, processes and systems to
support effective delivery of the VTP.
Additionally the training network support will help the training networks manage trainee non-compliance, under
performance and progression issues and coordinate support for the trainees on the trainee support pathway.
Monitoring and Evaluation (M&E) objectives
The primary objectives of the M&E at RANZCO are to:
•
Determine whether the organisational strategic goals are being achieved
•
Monitor and Evaluate educational and other activities with a view to improving these activities
•
Ensure that the mandatory M&E requirements by the regulatory bodies for various programs and activities are
adequately met
•
Upskill staff from the Education and Other teams to conduct basic evaluations of their work and integrate M&E
into their day to day work
•
Establish mechanisms to support committees to monitor and evaluate the activities and processes they are
undertaking

2.

PROGRAM LOGIC

2.1

Contributing policies and strategies
RANZCO Strategic Plan
Vocational Training Program Curriculum Overview
Vocational Training Program Supervisor Framework
Trainee Selection Policy
Trainee Progression Policy
RANZCO Training Post Accreditation Policy
Standards for Ophthalmology Training Posts Includes: Code of Best Practice
Specialist Training Program (STP) Operational Framework
RANZCO CPD Framework
CPD Standard to Ensure Independence of CPD Activities
Registration Standard: Continuing Professional Development, Medical Board of Australia
Recertification and Professional Development, Medical Council New Zealand
Professional Standards Committee Terms of Reference
RANZCO Basic Standards for Online Learning
RANZCO Cultural Awareness
Specialist International Medical Graduate (SIMG) Comparability and Area of Need (AoN) Suitability Assessment Policy
and Procedures (Australia)
Specialist Assessment Guide for Applicants (Australia)
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EDUCATION AND TRAINING GOVERNANCE
Programs and Activities

Inputs

Outputs

Short-terms impacts

Curriculum interdependent components
VTP pathway

Systematic approach to producing
safe, independent, comprehensive
general ophthalmologists exists

VTP supervisor framework

Supervisors with key elements of a good
supervisor

Trainees and supervisors have
effective learning environment

Applications
CV scoring
Referee checks
Situational judgement test
Multiple mini interviews
National Ophthalmic Matching Program

Merit based applicant rankings
Selection of new trainees

Entry into VTP is merit based, fair &
objective

Feedback to unsuccessful candidates

Applicants entering VTP have the
potential to satisfactorily complete
VTP

Curriculum & assessment framework

Curriculum
Development

Selection

Vocational
Training
Program
(VTP)

Specialist
IMG

Professional
Development
for Fellows

Course domains & outcomes

Trainee performance indicators

Surgical audit & logbook
Surgical simulator module tasks
E-learning module assessments
Workshop assessments
Clinical assessment of scientific
papers

Strategies and pathways to help improve
trainees’ performances where required

Trainee
Progression

Examinations
Opthalmic Sciences, OBCK,
Opthalmic Pathology & RACE

Examination results

Training Post
Accreditation

Accreditation standards
Interviews & inspections
Trainee Feedback
Regulatory requirements

Specialist Training
Program

STP operational framework
STP support projects
STP training posts administration

Training Network
Support

Administration support
Relationship management
Trainee support
Supervisor & clinical tutor support
VTP compliance management

Effective VTP delivery

There is effective working
relationship between RANZCO &
the training networks

Specialist IMG
Assessment

AHPRA & MCNZ requirements
Applications
Specialist recognition pathways
SIMG comparability criteria

Fair & transparent assessment
Pathway to fellowship for successful
candidates
Feedback to unsuccessful candidates

Number of ophthalmologists to
provide ophthalmic services is
increased

Continuing
Professional
Development

MBA and MCNZ requirements
CPD Framework
Internal CPD resources
External CPD activity accreditation
CPD diary

CPD options for Fellows

Fellows maintain, develop, update
& enhance their knowledge, skills &
performance in ophthalmic care

Trainee Feedback &
Assessment

Professional
Standards

Nucleus program
Private practice related resources

Trainees are supported to
progress through VTP

Trainees can perform expected
roles at their current levels

Trainees demonstrate the required knowledge,
skills & professional attributes at their level
Training post inspection reports
Trainee & supervisor feedback about
training posts & VTP
Accredited training posts
STP funded rural & private training posts
STP progress reports

CPD compliant Fellows

Trainees are able to use their
knowledge, skills & professional
attributes at their level
Training posts provide supervised
training & facilitate professional
learning for trainees that meet
curriculum requirements

Education & training
opportunities are available
to trainees to meet all
graduate attributes

There are training opportunities
for trainees in rural, private & other
diverse settings

Trainees gain experience in
expanded settings where
ophthalmic care is delivered

Fellows deliver appropriate & safe
ophthalmic care to their patients
Nucleus accredited practices

Safety & quality of practices meet
the national standards

Career pathways related resources

Career support for members

Fellows & trainees are supported as
they progress through their careers

Online learning
development

Online learning
Development

Learning management system
Learning design standards

Online learning resources to address
gaps in learning opportunities for fellows,
trainees & other members

Online learning resources are used
by Fellows, trainees and other
members for their learning needs

Cultural
Awareness
and Safety

Cultural awareness
and safety integration

Learning management system
Cultural awareness & safety
resources
VTP requirements
CPD requirements

Cultural awareness & safety embedded in
VTP & CPD activities

Fellows & trainees improve
knowledge & skills about culturally
safe ophthalmic services

Community Strategy

Outcomes

Trainees satisfactorily progress
through & complete VTP

Ongoing feedback
Work-based assessments
Additional Support where required

Trainee feedback

Medium-terms impacts

Specialist ophthalmologists,
equipped to undertake safe,
independent, comprehensive,
general ophthalmology are
produced

Ophthalmic services
are maintained,
strengthened &
enhanced

Population eye health
outcomes & public eye
health are improved

Fellows contribute to advancing
opthalmic knowledge through
research & publications

Quality, safety, effectiveness
& efficiency of ophthalmic
services are enhanced
Fellows & trainees have
career satisfaction
Patients are satisfied with their
experience while receiving
ophthalmic services

Fellows &trainees provide
culturally safe ophthalmic
services to patients

There are reduced
complaints about safety
& quality of care

Eye health outcomes for people of Aboriginal,
Torres Strait Islander, Māori & Pasifika
backgrounds is similar to that for other people
Eye health outcomes for people from
culturally & linguistically diverse backgrounds
is similar to that for other people
Eye health outcomes for people with
disability is similar to that for other people

3.

THE MONITORING AND EVALUATION PLAN

3.1

Approach to Monitoring and Evaluation
The M&E of the education and training activities will follow the Kirkpatrick’s ‘Four Levels Model’ for evaluating training
programs. Kirkpatrick’s original ‘Four Levels’ model represents a sequence of methods to evaluate training programs.
Each level is important, although the process of evaluation becomes more difficult and time consuming through the
four levels, and correspondingly, the information becomes more valuable. In Figure 2, the four levels of Kirkpatrick’s
model are aligned with their equivalent levels in the RANZCO program logic.

Kirkpatrick’s four level
model
Results

Behaviour

Learning

Reaction

RANZCO program logic
equivalent
Medium term impacts
Outcomes

Short term impacts
Medium term impacts

Output
Short term impacts
Program efficiency
Program effectiveness
Participant experiences

A key focus of the RANZCO’s M&E framework is to reach the higher levels of the hierarchy and examine program
outcomes in addition to exploring participation and satisfaction measures.
Level 1: REACTION
As the word implies, evaluation on this level measures how the participants react to the education and training
activities (perceived satisfaction). These reactions are recorded through data gathering techniques such as
questionnaires or interviews. Level 1 evaluation primarily focuses on the efficiency of the education and training
activities as judged by the participants.
This level of evaluation is undertaken through participant surveys, feedback mechanisms and process evaluations. It
is anticipated that this work will be largely led by the staff members responsible for the activity or program.
Level 2: LEARNING
Kirkpatrick defines learning as the extent to which learners change attitudes, improve knowledge, and / or increase
skill from attending a program. Learning can be evaluated through programmatic assessment of trainees for their
structured learning and by using other longitudinal or cohort-based study designs.
Level 3: BEHAVIOUR
Behaviour evaluation is the extent to which learners apply the learning and change their behaviour. The primary
focus at this stage is evaluating the impact that the education and training has had on the attitudes, professional
behaviour and practice of trainees and fellows.
Level 4: RESULTS
The results of the RANZCO education and training activities are graduate and professional outcomes including
improved patient care and patient experience which ultimately leads to improved population eye health outcomes
and public eye health.
The key focus when evaluating graduate outcomes is to determine the effectiveness of the VTP in producing suitably
trained graduates who are adequately prepared for independent practice. Evaluating professional outcomes needs
to comprise the wide spectrum of the ophthalmologists’ practice whose roles include improving public health and
contributing to further development of the profession.

RANZCO Education Monitoring and Evaluation Framework 2021-2024 - 9

3.2

3.3

End of Term Post Feedback and Annual Trainee Survey
At the end of each term, trainees will be asked to complete an End of Term Post Feedback. This feedback will be
used by RANZCO to identify issues related to the training post and to seek to resolve those issues to ensure that
the trainees’ training needs are being met. The information will also be used by the Training Post Inspectorate when
reaccrediting training posts.
Annual trainee survey will be a core component of the RANZCO monitoring and evaluation plan. The survey will be
conducted once a year and seek feedback on the various aspects of the VTP and other issues that impact the trainees,
which will allow RANZCO to consolidate and strengthen its feedback loop. The response rate for the annual survey
would be expected to be much higher compared to ad hoc surveys which will add to the reliability and validity of
the survey data. Within the next few years, the annual surveys will make it possible to conduct longitudinal trend
analysis.
Supervisor and Clinical Tutor Survey
The annual survey of all supervisors and clinical tutors involved in the Vocational Training Program (VTP) will be
another core component of RANZCO monitoring and evaluation and will be conducted similarly to the annual
trainee survey. This survey will also cover a wide range of issues relevant to the supervisors and the clinical tutors in
the delivery of the VTP. RANZCO will use the survey data to improve the VTP and ensure a rewarding experience for
the supervisors and clinical tutors. As with the annual trainee survey, this survey will also allow longitudinal trend
analysis where required.
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3.4

The Monitoring and Evaluation Plan

Monitoring / Evaluation Questions Evaluation Method

Baseline
data

Expected evaluation
timeframe

Reporting

Short term
Are the new curriculum standards
meeting the learning requirements
for trainees?

Annual trainee
survey

2020 survey Annually

Annual evaluation
report

Do the supervisors and trainees
perceive that the updated
curriculum will contribute to
producing safe, independent,
comprehensive general
ophthalmologists?

Annual trainee
survey
Annual supervisor
survey

2020
surveys

2022 surveys

Annual evaluation
report 2023

Is the RANZCO selection process
considered to be appropriate and
fair in selecting the most suitable
applicants into the VTP?

Feedback from
training networks
Selection panel
survey
Applicant survey

-

Annually

Reports to Selection
Board
Annual evaluation
report

Are the supervisor modules
Annual supervisor
enhancing the supervisor experience survey
in the VTP?
Moodle data

-

Annually

Annual evaluation
report

Do the trainees feel that they are
adequately supported by RANZCO
and local networks as they progress
through the VTP?

End of term trainee
reports
Annual trainee
survey

-

Annually

Annual evaluation
report

Are trainees able to use their
knowledge, skills and professional
attributes at their level?

Work based
assessments
EPAs
End of term trainee
reports
Annual trainee
survey
Annual supervisor
survey

-

Annually

Annual evaluation
report

Does the VTP provide adequate
opportunities for trainees to gain
experience in rural, private and
Indigenous settings?

Training post
distribution by
remoteness
Post hoc analysis
of training post
information data
End of term trainee
reports
Annual trainee
survey
Annual supervisor
survey

2019
training
post map

Annually

Annual evaluation
report

Is there an effective working
relationship between RANZCO
and the training networks when
delivering the training?

Annual supervisor
survey
QEC member surveys
(opportunistic)
Document analysis
Interviews/
unsolicited feedback
(non-structured)

As required and
opportunistically

RANZCO internal
reports
QEC report

Are Fellows undertaking CPD
activities that align with their
professional development plans
and facilitate active and reflective
learning?

Retrospective
assessment of CPD
diary data
RANZCO CPD
activities evaluations

2022 and 2023 CPD
diaries

CPD Committee
report
Annual evaluation
report
Peer reviewed
publication

2020 and
2021 CPD
diaries
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Monitoring / Evaluation Questions Evaluation Method

Baseline
data

Expected evaluation
timeframe

Reporting

Are trainees and Fellows benefitting
from the RANZCO mentoring
program?

Annual trainee
survey
Annual supervisor
survey

2020

Annually

Annual evaluation
report

Are RANZCO online learning
resources and modules being used
by Fellows, trainees and other
members for their learning needs?

Annual trainee
survey
Annual supervisor
survey
Moodle data

2020

Annually

Annual evaluation
report

Have the Fellows and trainees
improved their awareness about
the need for and knowledge about
culturally safe ophthalmic services?

Annual trainee
survey
Annual supervisor
survey
Moodle data

2020

Annually

Annual evaluation
report

Is the selection process selecting the Retrospective
right type of candidates to achieve
analysis of selection
the VTP outcomes?
data
Data linkage
between selection
data and work-based
assessments

2022

Report to Selection
Board
Annual evaluation
report
Peer reviewed
publication

Are the RANZCO assessments and
examinations adequately testing the
VTP graduate attributes?

Semi-structured
interviews with new
Fellows and their
patients
Analysis of new
Fellows’ career
pathways
Annual trainee
survey
Annual supervisor
survey

-

2023

Annual evaluation
report
Peer reviewed
publication

Are new Fellows adequately
trained and confident to practice
as a general ophthalmologist in
Indigenous communities and rural
settings?

Semi-structured
interviews with new
Fellows and their
patients
Analysis of Medicare
Benefits Schedule
data
Annual trainee
survey
RANZCO workforce
survey

-

2023

Annual evaluation
report
Peer reviewed
publication

How has RANZCO played a role in
supporting the work trainees and
Fellows have been doing to advance
ophthalmic knowledge?

Document analysis
of Research
and Evaluation
Committee work
Review of RANZCO
contribution
to academic
publications
Annual trainee
survey
Annual supervisor
survey

-

2024

Annual evaluation
report
Peer reviewed
publication

Medium term
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Monitoring / Evaluation Questions Evaluation Method
Are patients satisfied with their
experience while receiving
ophthalmology services?

Baseline
data

Questions in an
omnibus survey by
an external agency
Analysis of patient
complaint data to
relevant government
bodies and RANZCO

Are Fellows and trainees providing
External study
culturally safe ophthalmic services to conducted by
Indigenous research
their patients?
agency(ies) in
Australia and New
Zealand

Expected evaluation
timeframe

Reporting

Biennially

Annual evaluation
report

2021

2024

Annual Evaluation
Report
Relevant RANZCO
committees

Long term
What is the contribution by
RANZCO in reducing eye health
disparities in Australia and New
Zealand, particularly for Indigenous
population and rural areas?

MBS data analysis
Evaluation of the
Rurally Enhanced
Training Network
External study
conducted by
Indigenous research
agency(ies) in
Australia and New
Zealand (once off in
2024)
Evaluation of the
Rurally Enhanced
Training Network
Longitudinal analysis
of training post
locations

2019/2020
(where
available)

Biennially

Annual Evaluation
Report
Peer reviewed
publications

How is RANZCO contributing to
maintaining and strengthening
ophthalmic services in Australia and
New Zealand?

Stakeholder
interviews
RANZCO workforce
survey
MBS data analysis
Evaluation of the
Rurally Enhanced
Training Network

2019/2020
(where
available)

Biennially

Annual Evaluation
Report
Peer reviewed
publications

How is RANZCO contributing to the
improvement of public eye health in
Australia and New Zealand as leaders
in collaborative eye care?

Stakeholder
interviews
RANZCO workforce
survey
MBS data analysis
Evaluation of the
Rurally Enhanced
Training Network

-

2024

Annual Evaluation
Report
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3.5

Evaluation of new and updated initiatives

Evaluation Project

Evaluation Partners

Expected
start date

Evaluation of the Effectiveness of
Eyesi Simulator Training

Training networks

2021

QEC report
Conference presentations
Peer-reviewed publications

Pilot evaluation of virtual training
post accreditation visits

Internal

Ongoing

QEC report
Peer-reviewed publication

Evaluation of the reasons of
high failure rates in the RANZCO
Advanced Clinical Examinations

Internal

2021

QEC report

Effectiveness of EPAs in determining
trainee’s readiness for independent
practice in the relevant area

To be confirmed

2021-2022 QEC report
Peer-reviewed publication

Pilot of supervisor experience
engaging with new modules on
medical education

School of Clinical
Medicine, University
of Queensland

2021

Evaluation of the capability of
final year trainees to provide
ophthalmology services to
Aboriginal communities

Alice Springs
Hospital, NT Health

2021

Ophthalmology training needs in
Australia: a systematic literature
review

School of Rural
Medicine, University
of Tasmania

Ongoing

Qualitative evaluation of the
Specialist Training Program

School of Rural
Medicine, University
of Tasmania

Ongoing

Analysis of AHPRA workforce data for School of Rural
ophthalmologists
Medicine, University
of Tasmania

Ongoing

Evaluation of the international
development program of work

Internal

2022-2023

Research output by Fellows with a
Internal
research degree prior to entering the
VTP to those without

2022-2023

4.

Reporting plan

Notes

QEC report
Peer-reviewed publication
Subject to
funding
approval

REPORTING
The main avenue for reporting the evaluation outcomes will be the annual evaluation report which will be released
publicly after approval from the QEC. The annual evaluation report will be released during or closely after the RANZCO
annual Congress.
Reports will be generated from the annual surveys of trainees and supervisors, which will be provided to the federal
and state QECs, RANZCO Board and RANZCO staff. Trainees and supervisors and clinical tutors will be able to access
the reports on the RANZCO portal. Given the potential implications of the feedback provided by supervisors and
trainees on the RANZCO VTP, relevant committees and staff will be given the opportunity to further coordinate with
the Senior Manager, Evaluation and Quality Assurance to drill down into the results where relevant. It is expected that
the importance of these annual surveys will increase with time as RANZCO continues to gather insights using this
approach and there is longitudinal data to evaluate trends.
The evaluation outcomes from projects will be made available on an ongoing basis to the relevant RANZCO
committees and staff to ensure that timely and appropriate measures are undertaken. The timeframes will be
discussed with the relevant stakeholders when planning and developing the evaluation project.
Where appropriate, evaluation outcomes that have scientific merit in advancing the area of ophthalmic and medical
education will be published externally in peer-reviewed journals. These articles will have to be approved by the
Censor-In-Chief before they can be submitted for publication. Publishing in peer-reviewed international journals
contribute to advancing medical education and strengthen the position of RANZCO as a regional and world leader
in ophthalmic specialist training and education.
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