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On 11 November 2019, RANZCO launched the RANZCO Reconciliation Action 
Plan. In this document we report on progress made against the indicators listed 
in the RANZCO RAP. The reporting period is from May 2021 – November 2021. 

Key elements underpinning the RANZCO RAP include:
 Î Ensuring that RANZCO-trained doctors approach patients with understanding and respect 

to culture and context of each patient. 
 Î To close the persistent gap for vision in Australia, strong partnerships and collaboration 

between all relevant stakeholders and organisations are required, building on the shared 
commitment to equity in access and health outcomes. 

 Î A commitment to increase the number of Aboriginal and/or Torres Strait Islander ophthal-
mologists in Australia. 

 Î Good governance, tracking progress and reporting are essential to the implementation of 
the RAP. To view the actions, timelines, and deliverables of the RANZCO RAP please go to 
www.ranzco.edu.

Pictured: RANZCO President, CEO and Advocacy Team met with AIDA CEO, Ms Monica Barolits-McCabe

Artwork design by Riki Salam @ We are27Creative.
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Celebrate and participate in National Reconciliation Week (NRW) by providing 
opportunities to build and maintain relationships between Aboriginal and Torres 
Strait Islander Peoples and other Australians
We organised and registered (with Reconciliation Australia) our internal NRW event that involved all staff 
taking place on June 1.  Through a learning circle we explored themes of Indigenous Sovereignty, Inva-
sion and Survival using educational resources from Narragunnawali. Further, we planned to host an NRW 
event with a Redfern based Aboriginal Medical Service to continue the process of building relationships 
with key Indigenous organisations in the health sector as part of our RAP commitments. This event has 
been postponed for now and is included in RAP deliverables in the new Innovate RAP 2021-2023. 

Raise internal and external awareness of our RAP to promote reconciliation across 
our business sector
The staff engagement strategies implemented utilised key national dates of reconciliation significance, 
as a platform to raise awareness. Accordingly, activities, focused on increasing staff knowledge around 
understanding on the significance of reconciliation, were planned around National Reconciliation Week 
(learning circle on 1 June) and NAIDOC week. As celebrations for NAIDOC week this year were mostly 
virtual events due to COVID, we shared the RA virtual event list to staff via the staff portal and members 
of the RAP Working Group via email encouraging their participation.

Engage employees in understanding the significance of Aboriginal and Torres Strait 
Islander cultural protocols, such as Welcome to Country and Acknowledgment of 
Country, to ensure there is a shared meaning
We display an Acknowledgement of Country plaque in our offices since 2019. Unfortunately, due to COVID 
restrictions, we were unable to invite traditional owners to our offices.  Acknowledgement of Country is 
firmly embedded in RANZCO day-to-day business. 

Provide opportunities for Aboriginal and Torres Strait Islander staff to engage with 
their culture and communities by celebrating NAIDOC Week
We do not have an Aboriginal and Torres Strait Islander staff. However, all advertised vacancies have 
encouraged applications from Aboriginal and Torres Strait Islander applicants including advertising all 
vacancies in Aboriginal and Torres Strait Islander media. We have reviewed all relevant HR policies were 
to ensure that there are no barriers to cultural participation and engagement. Further, this year we have 
recruited one Aboriginal and one Torres Strait Islander trainee into the RANZCO Vocational Training Pro-
gramme to commence in 2022. 

Engage employees in continuous cultural learning opportunities to increase 
understanding and appreciation of Aboriginal and Torres Strait Islander cultures, 
histories, and achievements 
We held an externally facilitated (Mirri Mirri) face-to-face half day training session in early May 2021 
tackling the influence of external factors such as media and education on our perceptions of First Na-
tions people, looking at the First Nations culture and kinship structures, looking through the lens of First 
Nations people and learning about the resistance fighters, learning how past policies continue to impact 
First Nations people and the importance of cultural safety. 

Increase Aboriginal and Torres Strait Islander employment within our workplace and 
among our Trainees and Fellows
We have now developed and adopted new recruitment policies that ensure that there are no barriers 
to Indigenous employees and applicants from participating in our workforce. Two Indigenous doctors 
from WA and VIC have been selected into our Vocational Training Program and will commence train-
ing in 2022. Additionally, we have annual scholarships for Aboriginal and Torres Strait Islander medical 
students and junior doctors to encourage interest in Ophthalmology. This year we awarded one to an 
Aboriginal medical student and one to a Torres Strait Islander medical student. 
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RAP Working Group (RAPWG) actively monitors RAP development and implementation 
of actions, tracking progress and reporting
The RAPWG has been actively involved in providing guidance to the implementation of our current RAP 
since it was launched in 2019 and will continue such on our new RAP (2021 – 2023). 

Report RAP achievements, challenges, and learnings internally and externally
This is the fourth and final public report on the RANZCO RAP (2019 – 2021) reporting on our progress. 
COVID-19 continued to present a challenge to organising face-to-face meetings to begin the fundamental 
process of developing mutually beneficial relationships with Aboriginal and Torres Strait Islander organi-
sation in the eye health and broader health sector. 
A key achievement during this period is that we have signed an MoU with the Australian Indigenous Doc-
tors Association (AIDA), to strengthen our relationship and collaboration to improve equity in access and 
health outcomes for Aboriginal and Torres Strait Islander peoples, to increase the number of Aboriginal 
and Torres Strait Islander ophthalmologists in Australia, and to improve and enhance cultural safety in 
ophthalmology practice.
In addition, the College has also developed an Outreach Portal to map out the current outreach ophthal-
mology services in rural and regional Australia. Underpinned by the College’s vision of achieving ‘excel-
lence and equity in eye care’, we have developed an Outreach Portal to map out the current outreach 
ophthalmology services in rural and regional Australia, and to facilitate equitable access and health out-
comes for Aboriginal and Torres Strait Islander communities.
A reconciliation plan is not a series of checkboxes, an outward display with no substance. A reconcilia-
tion plan is a roadmap of listening and of learning. This crucial understanding informed the development 
of our new RAP (2021 – 2023) which seeks to affirm our commitment to promoting self-determination, 
equity, and cultural safety. 

Review, refresh, and update RAP
We communicated with Reconciliation Australia and have now launched a new iteration of our Innovate 
RAP (2021 – 2023), informed in part by the learnings, challenges, and achievements, in our current RAP.  
RANZCO would like to thank the RANZCO RAP Reference Group and Reconciliation Australia for their 
continued guidance. 
For any queries or comments regarding this report kindly contact us via policy@ranzco.edu

Landing page of the Outreach Portal


