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The second iteration of our Innovate RAP was formally endorsed in November 2021 and subsequently 
launched late last year. Our new RAP recognizes that an effective reconciliation plan is not a series of 
checkboxes but a road map to listening and of learning. Accordingly, this RAP affirms our commitment 
to promoting self-determination, equity, and cultural safety. Our new RAP commitments ensure that 
we strengthen the relationships and presents opportunities to develop new ones with key Aboriginal 
and Torres Strait Islander organisations. 

This document reports on our progress at implementing our RAP commitments for the period 
November 2021 – February 2022 and should be read with reference to the RANZCO Reconciliation 
Action Plan 2021-2023. 

Investigate opportunities to incorporate Aboriginal and Torres Strait Islander supplier 
diversity within our organisation
We drafted a list of Aboriginal and Torres Strait Islander businesses that can be used to procure 
relevant goods and services. Upon review, the list was shared with key staff to add value. This 
resource will be particularly useful as we work towards developing mutually beneficial relationships 
and maintaining supplier diversity within our organisation. 

Demonstrate respect to Aboriginal and Torres Strait Islander peoples by observing 
cultural protocols.
We have reviewed our Cultural Protocol document for currency, upon which the document was shared 
with staff, as part of our commitment to ensuring cultural safety. 

Increase Aboriginal and Torres Strait Islander employment within our workplace and 
among our Trainees and Fellows
We continue to include a statement in job advertisements encouraging Aboriginal and Torres Strait 
Islander applicants. Additionally, we continue to include Aboriginal representation on RANZCO’s 
Selection Board and RANZCO’s Selection Panel for the College’s ophthalmology training program.

Utilise the College’s position as the leaders in collaborative eye care to advocate for 
better provision of healthcare services to Aboriginal and Torres Strait Islander People
Our Aboriginal and Torres Strait Islander Eye Health Committee developed a resource outlining 
effective models of care for Indigenous patients in different settings - in ophthalmology practices, 
through collaboration with local Aboriginal Medical Services in public hospitals and by undertaking 
outreach services. We encourage Fellows to consider the most suitable model based on their 
circumstances and practice and adapt the model to best meet local needs.

The resource was presented at the Public Meeting of the RANZCO Aboriginal and Torres 

Strait Islander Eye Health Committee on 25 February 2022, which was attended by a variety of 
stakeholders in the eye health sector, including those who work in Aboriginal Community Controlled 
Health Organisations. Stakeholder consultation on the resource is underway.

Additionally, we have commenced meetings with RANZCO state branch chairs and key clinicians to 
discuss strategies to enhance service delivery for Indigenous communities.
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Provide appropriate support for effective implementation of RAP commitments.
We have defined our resource needs, engaged our senior leaders and other staff in the delivery of RAP 
commitments, and have in place appropriate systems to track, measure and report on RAP commitments. 

We employed the use of ZOHO projects, an online reporting tool, to help with tracking, measuring, 
and reporting on all our deliverables. Previously, this was done on an extensive excel spreadsheet. 
We found this to be time-consuming and administratively burdensome. Therefore, we believe that 
this improvement will aid in timely reporting and reduce duplication. Additionally, in promoting our 
new RAP, we employed various marketing tools including, our email signature, the creation of a 
Zoom background as well promotion on our social media pages. 

From senior management, the RANZCO Head of Advocacy has been appointed as our RAP champion.

Landing page of online RAP reporting template

RAP Working Group (RAPWG) actively monitors RAP development and 
implementation of actions, tracking progress and reporting
The RANZCO RAP Working Group (RAPWG) was involved in the development of this second iteration 
of our Innovate RAP. They will continue to maintain oversight of the implementation of actions, 
tracking progress and reporting. The first RAPWG meeting has been scheduled to occur in March.

Report RAP achievements, challenges and learnings internally and externally
This is the first public report on the RAP and indicative of our progress to date.

RANZCO would like to thank the RANZCO RAP Reference Group and Reconciliation Australia for 
their continued guidance. For any queries or comments regarding this report kindly contact us via 
policy@ranzco.edu. 
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RAP Zoom Background for internal and external meetings

Artwork design by Riki Salam @ We are27Creative.


