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Artwork design by Riki Salam @ We are27Creative.

Celebrate, participate in and promote National Reconciliation Week (NRW)
In the lead up to National Reconciliation Week, we collated and downloaded Reconciliation 
Australia’s resources and shared them internally and externally, encouraging recognition, support 
and participation in events across Australia. 

Personalised emails were sent to each Branch Chair, encouraging them to promote, share and 
participate in Reconciliation Week activities with their executive committee and members at 
their Annual Scientific Meeting. These resources were also shared with staff on the intranet and 
announced at weekly staff meetings in the lead up to National Reconciliation Week. The direct mail 
to our membership acknowledged several dates of significance for Aboriginal and Torres Strait 
Islander peoples, the National Aboriginal and Torres Strait Islander Eye Health Conference and the 
Australian Indigenous Doctor’s Association’s (AIDA) 25th Anniversary Gala.

An article was included in our quarterly newsletter Eye2Eye on reconciliation, cultural safety and 
‘asking the question’ that was launched before National Reconciliation Week. In essence the 
article explores ways through which Fellows can positively contribute to closing the gap in health 
throughout Australia, providing practical steps to modify clinical practice. These include completion 
of cultural safety modules, commitment to bulk billing Aboriginal and Torres Strait Islander patients 
and suggestions on appropriate ways to assist in the identification of Indigenous patients. 

Further, we promoted reconciliation week to Fellows and trainees, encouraging participation in 
the week’s activities at their hospitals by updating our email signature, social media, and direct 
email raising awareness of the week and encouraging recognition and participation in reconciliation 
activities. 

The second iteration of our Innovate RAP was formally endorsed in November 2021 and 
subsequently launched late last year. Our new RAP recognizes that an effective reconciliation plan 
is not a series of checkboxes but a road map to listening and of learning. Accordingly, this RAP 
affirms our commitment to promoting self-determination, equity, and cultural safety. Our new RAP 
commitments ensure that we strengthen the relationships and presents opportunities to develop 
new ones with key Aboriginal and Torres Strait Islander organisations. 

This document reports on our progress at implementing our RAP commitments for the period 
March 2022 – May 2022 and should be read with reference to the RANZCO Reconciliation Action 
Plan 2021-2023. 

RANZCO Reconciliation Action Plan Report: 
March 2022 - May 2022

https://ranzco.edu/wp-content/uploads/2021/11/Royal-Australian-and-New-Zealand-Opthamologist-Innovate-RAP-2021-2023-Final-Endorsed.pdf
https://ranzco.edu/wp-content/uploads/2021/11/Royal-Australian-and-New-Zealand-Opthamologist-Innovate-RAP-2021-2023-Final-Endorsed.pdf
https://ranzco.edu/wp-content/uploads/2021/11/Royal-Australian-and-New-Zealand-Opthamologist-Innovate-RAP-2021-2023-Final-Endorsed.pdf
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Email sent to RANZCO’s membership before National Reconciliation Week. 
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On 31 May, we hosted a RANZCO workshop – a learning circle on cultural safety, inviting the Ab-
original Medical Service (Redfern), Australian Indigenous Doctors Association (AIDA), Reconciliation 
Australia and RANZCO Fellows, trainees, and staff.  Facilitated by Shaun Tatipata, the meeting was 
attended by more than 50 attendees, including two representatives from Reconciliation Australia. 

In summary, the program featured a presentation from A/Prof Kristopher Rallah-Baker, who present-
ed his experience as an Aboriginal doctor. We then heard from Dr Benjamin Host, a RANZCO trainee 
from WA who shared his experience safely working with Aboriginal and Torres Strait Islander com-
munities. Ms. Ellen Cooper provided an overview of the RANZCO curriculum and cultural safety. Mr 
Thomas Hodge, AIDA’s cultural safety coordinator, spoke on the important role of mentors, Aborig-
inal health workers and the importance of cultural safety and A/Prof Ashish Agar shared his expe-
rience with cultural safety in the context of outreach services. To finish, Dr Hannah Wood, RANZCO 
trainee from Victoria, highlighted the importance of appropriate cultural safety training using person-
al anecdotes. 

Unfortunately, the AMS (Redfern) was unable to attend. The workshop, registered with Reconcilia-
tion Australia, was recorded and shared with our membership.

Flyer for RANZCO Workshop – A learning circle on cultural safety

Promote Reconciliation Across Our Sphere of Influence
We’ve scheduled communications on our commitment to reconciliation publicly with our stakeholders 
across all our channels including emails, banners, social media, and newsletters. We monitor the 
overall RANZCO branding strategy and include the RANZCO RAP sub-branding where and when 
appropriate. 

Demonstrate respect to Aboriginal and Torres Strait Islander peoples by observing 
cultural protocols.
We have reviewed our Cultural Protocol document for currency, upon which the document was 
shared with staff, as part of our commitment to ensuring cultural safety. These protocols will be 
reinforced in upcoming workshops. 
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RAP Working Group (RAPWG) actively monitors RAP development and 
implementation of actions, tracking progress and reporting
The RANZCO RAP Working Group (RAPWG) was involved in the development of this second iteration of 
our Innovate RAP. They will continue to maintain oversight of the implementation of actions, tracking 
progress and reporting. The first RAPWG meeting occurred in March. At that meeting, RANZCO staff 
presented the February RAP report, reporting on progress on deliverables from November 2021 till 
date, and provided an overview of RANZCO activities during National Reconciliation Week. 

Engage employees in continuous cultural learning opportunities to increase understanding and 
appreciation of Aboriginal and Torres Strait Islander cultures, histories.

Last year, we engaged ABSTARR consulting in reviewing the scope, depth, and quality of our 
Vocational Training Program (VTP) cultural safety training. This was completed in December. 
Accordingly, the updated cultural safety education was developed. The updated resource assists by 
providing background, information, and case studies to assist with upskilling and best practice to 
provide culturally safe ophthalmic care and develop a culturally safe workplace.

The resource gives them practical strategies to enhance culturally safe practice across the five 
interconnected capability areas, respect, communication, safety and quality, reflection and 
advocacy, outlined in the nationally agreed Aboriginal and Torres Strait Islander Health Curriculum 
Framework and the RANZCO Cultural Safety Curriculum.

Cover page of ABSTARR report on the cultural safety curriculum review.

Report RAP achievements, challenges, and learnings internally and externally
We have indicated interest to participate in the RAP barometer and are in the process of liaising with 
Polity accordingly. 

This is the second public report on the RAP and indicative of our progress to date.

RANZCO would like to thank the RANZCO RAP Reference Group and Reconciliation Australia for 
their continued guidance. For any queries or comments regarding this report kindly contact us via 
policy@ranzco.edu. 

mailto:policy%40ranzco.edu?subject=

