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INNOVATE THE LEADERS IN COLLABORATIVE EYE CARE




RANZCO Reconciliation Action Plan Report:
June — August 2022

The second iteration of our Innovate RAP affirms our commitment to promoting self-determination,
equity, and cultural safety. Our new RAP commitments ensure that we strengthen existing
relationships and presents opportunities to develop new ones with key Aboriginal and Torres Strait
Islander organisations.

This document reports on our progress at implementing our RAP commitments for the period June
2022 — August 2022 and should be read with reference to the RANZCO Reconciliation Action Plan
2021-2023.

Promote reconciliation across our sphere of influence

Our Communications department shares and promotes activities and upcoming events to members
and the public via email, website and social media campaigns. These campaigns focus on RANZCO's
support of dates of significance such as NAIDOC Week and National Reconciliation Week, drawing
attention to why we must aim to close the gap in eye care.

The College’s charitable arm, The Australian and New Zealand Eye Foundation (ANZEF), provided
significant financial support for a number of projects, and will continue to raise funds to improve
health outcomes of First Nations People through sustainable capacity building, education and the
coordination of service delivery efforts.

Further, we are working closer with the Australian Indigenous Doctors Association (AIDA) including
continuing to sponsor and participate in various activities like the 2022 AIDA conference. Additionally,
ANZEF provides scholarships opportunities for Aboriginal and Torres Straitislander medical students
to offset the costs of undertaking ophthalmology surgical or clinical related education, professional
development, training and/or research in Australia that will result in the acquisition of new knowledge
or skills which will strengthen or enrich their career portfolios. As a result, in the long term, this may
increase the number of Indigenous ophthalmologists in the workforce.

Engage employees in continuous cultural learning opportunities to increase understanding
and appreciation of Aboriginal and Torres Strait Islander cultures, histories

We reviewed the cultural safety training workshops designed specifically for medical colleges
delivered by AIDA for alignments. Our trainees participated in AIDA's cultural safety workshop. Our
trainees were engaged and genuinely moved by their experience shared as a group. There was a a
warm ‘yarning circle’ experience at the end of the workshop. During this part of the workshop, our
trainees made commitments to their own personal actions, but also brainstormed a list of ideas for
the College and their networks that contribute to closing the eye health gap between Indigenous and
non-indigenous Australians.

Further, in May, we hosted a cultural awareness team building program or Indeka, for staff, which
was delivered at Lane Cove, of the Cammeraygal People. The program included Aboriginal cultural
activities such as fire-making, art, spear throwing, weaving and on-country walk. Participating staff
learned a lot about Aboriginal culture and history from these activities.

Artwork design by Riki Salam @ We are27Creative.
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2022 AIDA cultural Safety Training Day

Increase Aboriginal and Torres Strait Islander employment within our workplace and
among our Trainees and Fellows

We are currently reviewing our recruitment strategy and policy with a view to attracting and retaining
Aboriginal and Torres Strait Islander staff. Additionally, we are seeking advice from Aboriginal and
Torres Strait Islander organisations on best approach to attracting Indigenous staff. RANZCO is
committed to growing indigenous ophthalmology workforce and has continued to improve the
cultural safety component in our Vocational Training Program (VTP). RANZCO values the culturally
appropriate support from AIDA, so we are able to see more Indigenous trainees joining ophthalmology
training and successfully completing the training program. This year, two Indigenous trainees were
selected into the VTP with an additional Indigenous trainee to commence in 2023.

RAP Working Group (RAPWG) actively monitors RAP development and implementation of
actions, tracking progress and reporting
The RANZCO RAP Working Group (RAPWG) was involved in the development of this second iteration

of our Innovate RAP. Additionally, they provided some suggestions on approaches to recruiting
Indigenous staff including liaising with appropriate.

Aboriginal and Torres Strait Islander organisations, in our recruitment efforts. They will continue to
maintain oversight of the implementation of actions, tracking progress and reporting.

Report RAP achievements, challenges, and learnings internally and externally

We participated in the RAP barometer and worked with Polity throughout that process.

Further, we are working to establish mutually beneficial relationships with more Aboriginal and Tor-
res Strait Islander Organisations. The current impediments to this objective are resourcing and bud-
getary constraints. We will continue to explore innovative options to mitigate these barriers while
developing new relationships with key organisations.

This is the third public report on the RAP and indicative of our progress to date.

RANZCO would like to thank the RANZCO RAP Reference Group and Reconciliation Australia for

their continued guidance. For any queries or comments regarding this report kindly contact us via
policy@ranzco.edu
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