RANZCO RECONCILIATION

ACTION REPORT
December 2022 - February 2023
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Artwork design by Riki Salam @ We are27Creative.

RANZCO Reconciliation Action Plan Report:
December 2022 to February 2023

The second iteration of the College's Innovate RAP affirms our commitment to promoting self-
determination, equity, and cultural safety. Our new RAP commitments ensure that we strengthen
existing relationships and presents opportunities to develop new ones with key Aboriginal and Torres
Strait Islander organisations.

This document reports on progress at implementing our RAP commitments for the period beginning
December 2022 to February 2023 and should be read with reference to the RANZCO Reconciliation
Action Plan 2021-2023.

Promote reconciliation across our sphere of influence.

RANZCO's Communications Team incorporates a “call to action” in each of the College’'s Eye2Eye
publications, by including a comprehensive article on RAP, which encourages its members to support
reconciliation. The Communications Team has also begun its next phase in this process, which
includes distributing adverts — via email (E-News) and social media (QR code) — for the College’s “ask
the question” campaign. This campaign is aimed at ensuring cultural sensitivity by questioning “are
you of Aboriginal or Torres Strait Islander Origin?” The use of this exact wording allows individuals to

confidently, yet respectfully, identify our Aboriginal and Torres Strait Islander partners.

Asking the
Question

“Are You
of Aboriginal or
Torres Strait Islander
Origin?”

Al n

"Toblerone' desktop resource—a prompt to asking the question
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https://ranzco.edu/wp-content/uploads/2021/11/Royal-Australian-and-New-Zealand-Opthamologist-Innovate-RAP-2021-2023-Final-Endorsed.pdf
https://ranzco.edu/wp-content/uploads/2021/11/Royal-Australian-and-New-Zealand-Opthamologist-Innovate-RAP-2021-2023-Final-Endorsed.pdf

Additionally, we have begun socialising Cultural Safety courses to all members of the College,
to enhance the cultural competence amongst the membership, with the ultimate goal to remove
barriers to optimal health and wellbeing of Aboriginal and Torres Strait Islander peoples.

Engage employees in continuous cultural learning opportunities to increase
understanding and appreciation of Aboriginal and Torres Strait Islander cultures,
histories.

The College takes every opportunity to organise and support regular Cultural Awareness and
Safety training for all employees, by providing both internal and external professional development
resources.

Promote, celebrate and recognize national days of significance (such as Close the Gap
Day and National Sorry day) to assist staff in understanding the historical and ongoing
importance of such days

RANZCO renews its commitment to reconciliation, by continuing to allow staff to work on the public
holiday of January 26, in exchange for a Day in Lieu. On the anniversary of the Apology, 13 February,
staff were reminded of the importance and relevance of this action by PM Rudd through sharing of
resources and information links. Moreover, several changes to the RANZCO Employee Handbook, a
policies and procedures manual for all staff, have been made to reflect the College’s commitment
to embracing diversity and a fully inclusive workplace. This includes: expanding the definition of
“‘immediate family” to ensure inclusivity for Aboriginal and Torres Strait Islander people; inclusion of
3 days’ Special Leave annually for cultural and religious holidays, and; inclusion of “Sorry Business”
into the Compassionate Leave definition.

Planning for the 2023 National Reconciliation Week activities has commenced.

Increase Aboriginal and Torres Strait Islander employment within our workplace and
among our Trainees and Fellows.

RANZCO continues to collect information on current Aboriginal and Torres Strait Islander Fellows and
Trainees to inform the development of the Aboriginal and Torres Strait Islander Medical Workforce,
in accordance with Best Practice on Aboriginal and Torres Strait Islander identification, via the use of
Zoho CRM, an online contacts database.

Representation of Aboriginal and Torres Strait Islander peoples on the RANZCO recruitment
and selection panels is an ongoing process. For 2023, an Aboriginal trainee is on the Selection
Committee, while a representative from the Australian Indigenous Doctors’ Association (AIDA), will
be an interviewer once again on this year's Multiple Mini Interviews on 13 May.

Undoubtedly, increasing the percentage of Aboriginal and Torres Strait Islander staff is contingent
on seeking advice to better improve our attractiveness to Aboriginal and Torres Strait Islander
candidates. We seek input from AIDA and representatives of Aboriginal and Torres Strait Islander
communities to inform our processes.
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Investigate opportunities to incorporate Aboriginal and Torres Strait Islander supplier
diversity within our organisation.

Our current approach continues to see Aboriginal and Torres Strait Islander suppliers considered
first for both events and corporate projects. A list of potential suitable vendors that can be used for
the procurement of goods and services for upcoming events has been made available via an online
staff platform titled: ZOHO Projects, with services including Aboriginal and Torres Strait Islander
inspired graphic designs and Aboriginal and Torres Strait Islander branded promotional merchandise
already under consideration for RANZCQ'’s Annual Scientific Congress.

Rigorous investigation into the cost-effectiveness of a Supply Nation membership highlights that
it may prove more beneficial to consider accessing select training courses, rather than a complete
membership, to build RANZCO's supplier diversity program, based on global and local best practice,
given the size and nature of the organisation. This will, undoubtedly, allow the College to partner with
the local Aboriginal and Torres Strait Islander Chamber of Commerce.

Utilise the College’s position as the leaders in collaborative eye care to advocate for
better provision of healthcare services to Aboriginal and Torres Strait Islander People
Following a proposal to the Department of Health and Ageing, RANZCO has commenced the
development of an outreach training program. The pilot study will involve Aboriginal Community
Controlled Organisations in the Northern Territory, Western Australia and Victoria, to support our
trainees to get comprehensive experience of looking after Aboriginal and Torres Strait Islander
patients with appropriate consultant supervision.

RANZCO is a sponsor of the National Aboriginal and Torres Strait Islander Eye Health Conference,
and is planning to participate in the Conference through presentations and workshops in May.

RANZCO is now a member of the Western Australia Aboriginal Eye Health Advisory Group, and will
work with stakeholders to develop strategies to improve the eye health of Aboriginal communities in
Western Australia. RANZCO continues to collaborate with the NSW/ACT Aboriginal Advisory Group,
and the South Australia Aboriginal Eye Health Working Group.

RANZCO continues to facilitate ongoing support for Aboriginal and Torres Strait Islander leadership.
The longstanding dialogue between RANZCO and Aboriginal and Torres Strait Islander leaders,
continues to inform our advocacy activities to close the gap in eye health outcomes for Aboriginal
and Torres Strait Islander Australians by providing access to culturally safe and socially responsive
eye care.

Report RAP achievements, challenges and learnings internally and externally
This is the fifth public report on the RAP and indicative of our progress to date.
RANZCO would like to thank the RANZCO RAP Reference Group and Reconciliation Australia for

their continued guidance. For any queries or comments regarding this report kindly contact us via
policy@ranzco.edu
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