RANZCO RECONCILIATION

ACTION REPORT
March 2023 - May 2023
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INNOVATE THE LEADERS IN COLLABORATIVE EYE CARE




RANZCO Reconciliation Action Plan Report:
March 2023 - May 2023

The College’s ‘Innovate’ RAP affirms our commitment to promoting self-determination, equity,
and cultural safety. Our RAP commitments seek to strengthen existing relationships and present
opportunities to develop new ones with key Aboriginal and Torres Strait Islander organisations.

This document reports on progress at implementing our RAP for the period beginning March 2023 to
May 2023 and should be read with reference to the RANZCO Reconciliation Action Plan 2021-2023.

Celebrate, participate in and promote National Reconciliation Week by providing
opportunities to build and maintain relationships between Aboriginal and Torres
Strait Islander Peoples and other Australians.

National Reconciliation Week (NRW) — 27 May 2023 to 3 June 2023 - plays an integral role in the
College’s cultural life. In March, the College ordered and displayed four Reconciliation Australia (RA)
NRW-endorsed flyers in areas around RANZCO headquarters that staff frequent, ensuring that the
prints gained traction. NRW resources were further socialised to staff via the dispersion of NRW-
themed marketing Collateral on Staff Connect (that is, through banners, tiles and social media
messaging) and through announcements at weekly staff meetings. Further, NRW was promoted
to Members by updating the College's email signature to include NRW themes and via e-mail
communication to Fellows encouraging participation in activities at their hospitals and/or at the

College.
BEA NATIONAL
EJEEGEIII(NQGJ%AHUN FOR VOICE

E%HEH A'"“ 21 MAY — 3 JUNE

NRW Email Banner

Additionally, the College provided an opportunity for all staff, senior leaders and RANZCO RAPWG
representatives to celebrate the voices and influences of Aboriginal and Torres Strait Islander peo-
ples, by encouraging individuals to register for; and participate in, a multitude of public, RA-endorsed
events. View the calendar here: https://nrw.reconciliation.org.au/calendar/.

Artwork design by Riki Salam @ We are27Creative.
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In the lead-up to NRW, an Aboriginal Clinician was interviewed for an Eye2Eye article that will be
included in our next quarterly report for 2023. The article aims to explore practical ways through
which Fellows can positively contribute to Closing the Gap in health throughout Australia. Some

other initiatives aimed at modifying clinical practice to promote cultural safety includes: the "Ask
the Question” campaign, which has been successfully implemented by RANZCO for more than three
months, and the RANZCO cultural safety courses, available to all Members of the College via the
Practice Managers Toolkit.

As a RAP Partner, the College registered (with RA) and hosted a private NRW event on Monday
29 May 2023 on Gadigal land (at RANZCOQO’s headquarters). In accordance with the NRW theme,
“Be a voice for Generations”, thirty-three staff members attended the discussions on “voice, treaty
and truth”, facilitated by Louis Peachey (Rural Generalist Doctor and RANZCO RAP Reference Group
member).

Following a welcome to Country by Aunty Joan Bell from the Metropolitan Local Land Council, Staff
enjoyed a contemporary Australian lunch, catered by Koori Kulcha, a First Nations organisation en-
dorsed by Supply Nation. It is important to note that Koori Kulcha have supplied food for three Col-
lege events to date, providing enormous value in the development of community relationships and
building cultural awareness of Indigenous heritage in the region through their products.

A reconciled Australia is one in which Aboriginal and Torres Strait Islander peoples have access to
basic rights such as health and education. Consequently, a webinar on “support for RANZCO Indig-
enous Trainees”, hosted by A/Prof Ashish Agar and including presentations from A/Prof Kris Ral-
lah-Baker, College staff, and Australian Indigenous Doctors’ Association representatives, was also
held in the afternoon of Monday 29 May 2023. Staff from other medical colleges, a representative
from the Aboriginal Medical Services Redfern, and the CEO of Reconciliation Australia were also
invited to participate in the discussion. A total of thirty-five individuals dialled in to the discussion.

Promote reconciliation across our sphere of influence.

The College has publicly communicated its commitment to reconciliation via regular: emails, social
media messaging/tiles, and newsletters. RANZCO also informs the community of our RAP-related
milestones and activities via the College’'s ‘Community Engagement’ webpage.

The College’s Communications Team incorporates a “call to action” in each of the Eye2Eye publi-
cations, by including a comprehensive article on RAP, which encourages our members to support
reconciliation.

Increase Aboriginal and Torres Strait Islander employment within our workplace

and among our Trainees and Fellows

As the training and standard-setting body for eye specialists, RANZCO is committed to a com-
prehensive strategy to recruit and retain more Aboriginal and Torres Strait Islander doctors into
its vocational training program. The RANZCO/Trevelyan-Smith Scholarship Fund offers up to two
scholarships of AUD $2,000 each for a medical student (graduate/undergraduate) or junior doctor
(PGY 1,2,3) who identifies as a First Nations people and is interested in pursuing a career in oph-
thalmology.
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https://ranzco.edu/home/community-engagement/reconciliation-action-plan/

Additionally, RANZCO's philanthropic arm, The Australian and New Zealand Eye Foundation (ANZEF),
provides a number of scholarships, study awards and grants to address the financial barriers to edu-
cation, and to attract Indigenous medical students and doctors to ophthalmology training, including:
+ Scholarships of up to $1,600 to attend the National Aboriginal and Torres Strait Islander Eye

Health Conference;

RANZCO Annual Scientific Meeting scholarships;

Australian Indigenous Doctors’ Association Conference scholarships;

Application fee waived for First Nations in Australia and NZ ($1,800); and

Professional development grants for First Nations doctors and medical students.

Starting in 2023, Aboriginal and Torres Strait Islander VTP trainees can receive AUD $30,000 from
ANZEF to put towards the cost of their five-year ophthalmology specialty training program in the
following instalments:

$10,000 credit towards training in Year 1 (highest costs incurred)

$5,000 annually towards training fees in Year 2 — Year 5.

Moreover, RANZCOs selection process positively discriminates, by scoring 8 points (out of 100) for
applicants to the training program, who identify as Aboriginal and/or Torres Strait Islander. RANZCO
also guarantees an interview for all Aboriginal and Torres Strait Islander applicants who satisfy the
entry criteria.

RAP Working Group (RAPWG) actively monitors RAP development and imple-

mentation of actions, tracking progress and reporting

In this calendar year, the RANZCO RAPWG have met twice formally — 18 March 2023 and 29 May
2023. Main action items included: reviewing the draft workplace barometer report and liaising with
Reconciliation Australia to orchestrate the development of the College’s future RAP for years 2023-
2025. There are two other formal meetings scheduled for August and October 2023.

Report RAP achievements, challenges and learnings internally and externally
This is the sixth public report RANZCO has published on the College RAP and is indicative of our
progress to date. The College's achievements, challenges and learnings have been communicated
internally via RAPWG meetings.

Review, refresh and update RAP

The College has registered its interest in developing a new RAP as of 19 April 2023 with Reconcili-
ation Australia. The College is also currently in consultation with Reconciliation Australia regarding
the development of a new ‘Innovate’ RAP based on learnings, challenges and achievements.

RANZCO would like to thank the RANZCO RAP Reference Group and Reconciliation Australia for
their continued guidance. For any queries or comments regarding this report kindly contact us via

policy@ranzco.edu.
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