RANZCO RECONCILIATION

ACTION REPORT
June 2023 - August 2023
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INNOVATE THE LEADERS IN COLLABORATIVE EYE CARE




RANZCO Reconciliation Action Plan Report:
June 2023 - August 2023

The College’s ‘Innovate’ RAP affirms our commitment to promoting self-determination, equity, and cultural
safety. Our RAP commitments seek to strengthen existing relationships and present opportunities to develop
new ones with key Aboriginal and Torres Strait Islander organisations.

This document reports on progress at implementing our RAP for the period beginning June 2023 to August
2023 and should be read with reference to the RANZCO Reconciliation Action Plan 2021-2023.

Promote reconciliation across our sphere of influence.

Following the face-to-face discussion led by Louis Peachy (Rural Generalist Doctor and RANZCO RAP Reference
Group member) on “Voice, Treaty, Truth” during National Reconciliation Week (NRW) 2023, the College shared
resources with Staff — via the Zoho Staff Hub and at weekly staff meetings - to raise awareness of the reasons for
a Voice to Parliament. These resources explained what “The Voice” is - an independent and permanent advisory
body — and its purpose — to give advice to the Australian Parliament and Government on matters that affect the
lives of Aboriginal and/or Torres Strait Islander peoples. Discussions that arose from these thoughts amongst staff
members included ideas surrounding the history of The Voice and RANZCO's endorsement of the Uluru Statement
from the Heart.

The College utilises various strategies to engage its members in reconciliation. One key approach is the use of social
media to share, promote and inspire the membership. For example, during National Aborigines' and Islanders'
Day Observance Committee (NAIDOC) Week 2023, the College shared content on Twitter, LinkedIn and Facebook
provided by the Australian Indigenous Doctors’ Association (AIDA) to encourage other organisations to develop its
own Reconciliation Action Plan.

Additionally, the AIDA Cultural Safety Training for ophthalmology Trainees forms part of RANZCO's commitment
to embed cultural safety into the delivery of eyecare for Aboriginal and/or Torres Strait Islander peoples. In June,
RANZCO Trainees from New South Wales, Queensland and Western Australia attended the AIDA Australia Cultural
safety Workshop, supported by the Australian and New Zealand Eye Foundation (ANZEF).

e —

Brainstorm session which invited trainees to discuss “what could your organisation/workplace/the government do right now to increase the potential
for cultural safety in clinical practice?”.

Artwork design by Riki Salam @ We are27Creative.
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https://ranzco.edu/wp-content/uploads/2021/11/Royal-Australian-and-New-Zealand-Opthamologist-Innovate-RAP-2021-2023-Final-Endorsed.pdf
https://voice.gov.au/
https://ranzco.edu/wp-content/uploads/2020/11/RANZCO-Position-Statement_Uluru-Statement-from-the-Heart.pdf
https://ranzco.edu/wp-content/uploads/2020/11/RANZCO-Position-Statement_Uluru-Statement-from-the-Heart.pdf

Another strategy used to engage RANZCO members in reconciliation is the use of ANZEF funding to support
the 2023 Deadly Cup Carnival. The College actively promoted the event via all social media platforms to
help celebrate Aboriginal and Torres Strait Islander people and culture, showcase rugby league talent from
across the Northern Territory and serve as a vehicle to link players and spectators with health and community
services, through the promotion of health checks, health and well-being programs and pathways to care.
Additionally, ANZEF grants and scholarships for AIDA members to attend RANZCO's 54" Annual Scientific
Congress in Perth in October 2023 have been shared toe encourage continuous engagement with First
Nations organisations.

Internally, via E-News, RANZCO shared four Aboriginal and/or Torres Strait Islander eye health-focused articles

from the Clinical and Experimental Ophthalmology Journal to spur discussion around First Nations health. You
can view the articles here:

1. Screening rates for diabetic retinopathy among Aboriginal and Torres Strait Islander women with
hyperglycaemia in pregnancy: The PANDORA cohort study

Updating the model of eye care for Aboriginal populations in remote Central Australia

‘Closing the gap’ on visual acuity outcomes of Indigenous and remote patients receiving intravitreal injections
in Northern Australia

4. Intravitreal dexamethasone versus bevacizumab in Aboriginal and Torres Strait Islander patients with
diabetic macular oedema: The OASIS study (a randomised control trial)

The second edition of RANZCO's ‘Fye2Eye’ publication for 2023 incorporated two calls to action to support
reconciliation. The first article - closing the gap in eyecare in NSW - details a two-part strategy to identify
where there is unequal access to healthcare and the second article, - two coffees and a meal - paves the
way for a better, more personal connection and cultural understanding of Aboriginal people and Indigenous
culture.

Promote positive race relations through anti-discrimination strategies.

RANZCO's education team regularly maintains the Cultural Safety LMS site, which is accessible to all staff and
members, educating Fellows, senior leaders and staff on the effects of racism.

While no further self-directed learning associated with staff maturity in cultural safety was undertaken in this
quarter, RANZCO continued to promote Reconciliation Australia’s Share Our Pride online tool to all College
members via the dashboard.

Provide opportunities for Aboriginal and Torres Strait Islander staff to engage with their culture and
communities by celebrating NAIDOC Week.

The theme for NAIDOC week 2023 was "For Our Elders’, celebrating the histories, cultures and achievements
of Aboriginal and/or Torres Strait Islander people. With its origins grounded in major civil rights movements,
College staff were encouraged to reflect on the challenges that continue to affect First Nations peoples
and engage with community and Country, by reflecting on the important role that elders play in the lives
of First Nations peoples. Staff were encouraged to get involved in local NAIDOC week events by accessing
the local event finder - https://www.naidoc.org.au/local-events/local-naidoc-week-events - or by tuning
in to a specially curated collection of First Nations films, series and documentaries showcased on Netflix,
SBS National Indigenous Television and ABC iView.
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonlinelibrary.wiley.com%2Fdoi%2F10.1111%2Fceo.13985&data=05%7C01%7Clferreira%40ranzco.edu%7C2dda186a21a64934c05308db72a6ea9a%7C3f60916e281141e5873e6e932821ca1d%7C0%7C0%7C638229833453137747%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ON1LF4GwL%2FHvKAbdZfdtqw2mV%2F6t2WiRxWe%2Ftve%2Bveg%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonlinelibrary.wiley.com%2Fdoi%2F10.1111%2Fceo.13985&data=05%7C01%7Clferreira%40ranzco.edu%7C2dda186a21a64934c05308db72a6ea9a%7C3f60916e281141e5873e6e932821ca1d%7C0%7C0%7C638229833453137747%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ON1LF4GwL%2FHvKAbdZfdtqw2mV%2F6t2WiRxWe%2Ftve%2Bveg%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonlinelibrary.wiley.com%2Fdoi%2F10.1111%2Fceo.13838&data=05%7C01%7Clferreira%40ranzco.edu%7C2dda186a21a64934c05308db72a6ea9a%7C3f60916e281141e5873e6e932821ca1d%7C0%7C0%7C638229833453137747%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rYZydcGUUZyGim9dNWiQ1%2FkdVamkTwqc4b%2FqF5uMlKo%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonlinelibrary.wiley.com%2Fdoi%2F10.1111%2Fceo.14204&data=05%7C01%7Clferreira%40ranzco.edu%7C2dda186a21a64934c05308db72a6ea9a%7C3f60916e281141e5873e6e932821ca1d%7C0%7C0%7C638229833453293969%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pR7KlPJbu%2F%2FwS%2FeEAT3EnqqN5RRKP4fMBXWoGEQPUU8%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonlinelibrary.wiley.com%2Fdoi%2F10.1111%2Fceo.14204&data=05%7C01%7Clferreira%40ranzco.edu%7C2dda186a21a64934c05308db72a6ea9a%7C3f60916e281141e5873e6e932821ca1d%7C0%7C0%7C638229833453293969%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pR7KlPJbu%2F%2FwS%2FeEAT3EnqqN5RRKP4fMBXWoGEQPUU8%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonlinelibrary.wiley.com%2Fdoi%2F10.1111%2Fceo.14079&data=05%7C01%7Clferreira%40ranzco.edu%7C2dda186a21a64934c05308db72a6ea9a%7C3f60916e281141e5873e6e932821ca1d%7C0%7C0%7C638229833453293969%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SoNweME9MTkV42JatK9Fou%2Ff68URq%2FCtwRO%2BmmCjPlQ%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonlinelibrary.wiley.com%2Fdoi%2F10.1111%2Fceo.14079&data=05%7C01%7Clferreira%40ranzco.edu%7C2dda186a21a64934c05308db72a6ea9a%7C3f60916e281141e5873e6e932821ca1d%7C0%7C0%7C638229833453293969%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SoNweME9MTkV42JatK9Fou%2Ff68URq%2FCtwRO%2BmmCjPlQ%3D&reserved=0
https://online.flippingbook.com/view/258423904/
https://online.flippingbook.com/view/258423904/56/
https://www.naidoc.org.au/awards/current-theme
https://www.naidoc.org.au/local-events/local-naidoc-week-events
https://www.sbs.com.au/ondemand/naidoc-week?cid=od:search:sem:convert:alwayson:GenreOnDemand-NAIDOC:prog&gclid=Cj0KCQjwwISlBhD6ARIsAESAmp7tT7zil52oyRrjkUbMmnSxKpWDeX-dczVLYMjQ7YwdKbuHQVZN-pQaAtg1EALw_wcB
https://iview.abc.net.au/collection/1458

While no staff have self-identified as Aboriginal and/or Torres Strait Islander, the substantial revisions made
to the HR policies and procedures in March 2023, that removed barriers to staff celebrating their cultures,
encouraged individuals to take time off during NAIDOC week to participate in these activities.

The College encourages Australian Fellows to bulk-bill Aboriginal and Torres Strait Islander patients by
displaying an infographic in their practices, encouraging First Nations individuals to engage in this service. The
resource (pictured below) is promoted to Fellows on an ongoing basis, via E-News and email communications.

We bulk bill
Aboriginal and
Torres Strait
Islander Peoples

to help close the gap
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RAP Working Group (RAPWG) actively monitors RAP development and implementation of actions,
tracking progress and reporting.

The next RANZCO RAP Working Group (RAPWG) meeting is scheduled for RANZCO's 54th Annual Scientific
Congress in Perth, Western Australia in October 2023. This will be the third meeting of the calendar year and
will be utilised to socialise and discuss the implementation of the new 'Innovate’ RAP.

Report RAP achievements, challenges and learnings internally and externally.

This is the seventh public quarterly report RANZCO has published on the College RAP and is indicative of our
progress to date. The College’s achievements, challenges and learnings have been communicated internally
via RAPWG meetings and to the RANZCO Board via the ELT.

Provide appropriate support for effective implementation of RAP commitments.

The College submitted its first draft of its new ‘Innovate’ RAP to Reconciliation Australia on Friday 7 July 2023.
Following extensive feedback from the RAP review managers, the College adjusted and updated the RAP
deliverables to include boldly unique and challenging commitments, in the hope of further refining the
maturity of the College’s reconciliation plan. In particular, it is anticipated that this third ‘Innovate’ RAP will
strengthen the College’s First Nations recruitment strategy, allowing RANZCO to be well-placed to develop a
‘Stretch’RAP in the future. The edited ‘Innovate’ RAP has since been distributed to College staff for review and
will be distributed to the RAP Reference Group - comprised of three Aboriginal and/or Torres Strait Islander
peoples —in early September.
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