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RANZCO Reconciliation Action Plan Report:
September 2023 - November 2023

The College’s ‘Innovate’ RAP affirms our commitment to promoting self-determination, equity, and cultural
safety. Our RAP commitments seek to strengthen existing relationships and present opportunities to develop
new ones with key Aboriginal and Torres Strait Islander organisations.

This document reports on progress at implementing our RAP for the period beginning September 2023 to
November 2023 and should be read with reference to the RANZCO Reconciliation Action Plan 2021-2023.

Develop and maintain mutually beneficial relationships with Aboriginal and Torres Strait

Islander Peoples, communities and organisations to support positive outcomes.

The College strategy for advocacy, engagement and collaboration with Aboriginal and Torres Strait Islander

stakeholders (2021-2023) is outlined in the Vision 2030 and beyond plan, which has been successfully

implemented for this quarter:

> In October 2023, RANZCO held its 54" annual scientific congress in Perth, Western Australia, whereby both
the Aboriginal and Torres Strait Islander Eye Health Committee (ATSIEHC) and the RAP Working Group (RAP-
WG) met, respectively. During these meetings, the ATSIEHC reviewed and finalised an updated engagement
strategy for 2023 to 2025, ready for CEO approval, whilst the RAPWG highlighted the importance of shared
decision making in the development, implementation, and delivery of the College’'s new Reconciliation
Action Plan, thereby encouraging members of the RAP Reference Group to provide feedback.

-> On 16 November 2023, Professor Nitin Verma presented at the Australian Indigenous Doctors’ Association
(AIDA) annual conference in Hobart, Tasmania (Nipaluna Country), updating First Nations medical students,
graduates, medical professionals, and those interested in Aboriginal and Torres Strait Islander health around
Australia on RANZCO and ANZEF initiatives that have been embedded into the College fabric to: a) remove
barriers to increasing the First Nation ophthalmology workforce; and b) improve and enhance cultural safe-
ty in ophthalmology practice.
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Prof Nitin Verma presenting at the AIDA conference on Nipaluna Country.
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https://ranzco.edu/wp-content/uploads/2021/11/Royal-Australian-and-New-Zealand-Opthamologist-Innovate-RAP-2021-2023-Final-Endorsed.pdf
https://ranzco.edu/home/community-engagement/vision2030-beyond/

= On 18 November 2023, RANZCO met with the National Aboriginal Community Controlled Health Organisa-
tion (NACCHO) in Canberra to discuss strategies to prioritise Frist Nations health in 2024. Key action items
that arose out of this meeting included: a suggestion to create a joint (virtual) information session on eye
health to allow NACCHO and RANZCO to share expertise and knowledge; and regular meetings to build
rapport and ensure RANZCO is well-informed of any developments in the eye health space at the national
level.

While the Education team has not yet developed a mentorship network of RANZCO ophthalmologists, aimed
at supporting First Nations medical students, some RANZCO Fellows have informally, and through facilitation
by AIDA, engaged with First Nation doctors.

The College continues to investigate opportunities to build relationships with new Indigenous organisations
in the eye health sector, by regularly attending state-based Aboriginal advisory group meetings and by
supporting the First Nations Eye Health Alliance. A key initiative that the College is currently providing input
into is the NSW/ACT Aboriginal Advisory group advocacy plan. Additionally, the College has been liaising
with Fellows to resolve issues associated with the referral pathway for Aboriginal and Torres Strait Islander
peoples at the Winnunga Health Centre, improving equity of access to eye health care.

The establishment of the cultural learning and outreach training placements - 1) Northern Territory: Deadly
Vision Centre (DVC) in partnership with the Royal Darwin Hospital (RDH) Eye Clinic; 2) Victoria: Victoria
Aboriginal Health Service (VAHS) Fitzroy and Royal Victorian Eye and Ear Hospital (RVEEH) and; 3) Western
Australia: WA Urban Inreach and Rural Outreach - has also provided tailored cultural training, outreach
experiences and structured mentoring for trainees, providing the necessary skills and confidence to provide
respectful, culturally safe and responsive ophthalmology services to Aboriginal and Torres Strait Islander
peoples.

Promote reconciliation across our sphere of influence.

RANZCO has communicated its commitment to reconciliation publicly through its socialisation of three
articles: 1) the Mivision article on A/Prof Kristopher Rallah-Baker becoming the first ophthalmologist to
be admitted as a RANZCO Fellow; 2) the ABC News article on Dr Tim Henderson and trachoma in remote
communities in Australia; and 3) the promotion of ANZEF grants specific to First Nations applicants.

The Vision 2030 and beyond lunchtime session, and the public meeting of the Aboriginal and Torres Strait
Islander Eye Health Committee held at RANZCO's annual congress, provided ample opportunity to positively
influence the College’s primary and secondary spheres of influence. In attendance were industry sponsors,
Aboriginal Health Workers and Fellows who showcased their support for reconciliation by engaging in
discussion and providing space for intra-disciplinary collaboration. Indeed, ALCON acknowledged RANZCO's
influence in their plight for reconciliation by acknowledging the importance of partnerships in their ‘Reflect’
RAP.

Collaborate with Reconciliation Australia and other like-minded organisations to develop
ways to advance reconciliation.

RANZCO continued to seek advice from the RAP Reference Group on the appropriateness of supporting
various initiatives and campaigns around Aboriginal and Torres Strait Islander Peoples rights as they became
aware.
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Discussions with the Fred Hollows Foundation are ongoing to involve trainees and Fellows in growing the
workforce in Central Australia, with the aim to improve service provision. A key action item arising out of the
discussion held during RANZCO's Congress was to further investigate opportunities to grow the workforce by
providing opportunities for Specialist International Medical Graduates (SIMGs) to participate in this initiative.
Additionally, the College continued to support the annual conference of the Australian Indigenous Doctors
Association (AIDA) in 2023 via the following ways:
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Growing Our Fellows
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Participation in the “Growing Our Fellows” session Stall at the conference to promote the Vocational
Training Program (VTP)
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Engage employees in continuous cultural learning opportunities to increase understanding
and appreciation of Aboriginal and Torres Strait Islander cultures, histories.

RANZCO provided opportunities for RAP Working Group members, the Executive Leadership Team and other
College Staff to participate in formal and structured cultural learning, by encouraging individuals to partake
in the Australian Indigenous Doctors Association (AIDA) cultural safety training workshop. While no formal
culturallearning was undertaken during this specific reporting period, the College’s Head of Corporate Services
enrolled into the Indigenous Allied Health Australia (IAHA) cultural safety training and will be assessing its
suitability for senior and other staff.

For RANZCO trainees, an evaluation of the AIDA Cultural Safety Training revealed high engagement with
the content and delivery of the program in both 2022 and 2023, as per the AIDA report. As of October 2023,
however, the REC supported the decision to move the AIDA component for trainees to the second year of
training, highlighting that there will be no follow-up evaluation until 2025.

An evaluation of the RANZCO cultural safety training program revealed several issues associated with the
functionality of the learning site. Subsequently, the College has committed to workshopping with the new
Totara Learning Management System providers in 2024, to solve the unique issues on this course site.

As to an evaluation of the cultural safety training curriculum, which includes five cultural safety domains
and competencies, the College will begin evaluating in 2024, given the curriculum was inaugurated in 2022,
rendering an evaluation for this reporting period inaccurate.

Demonstrate respect to Aboriginal and Torres Strait Islander peoples by observing cultural
protocols.

On Saturday 21 October 2023, RANZCO held its official graduation and awards ceremony, of which the College
invited Prof. Leonard Collard, a Whadjuk Nyungar traditional owner of the Perth metropolitan area to provide
a Welcome to Country.
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An Acknowledgement of Country and/or other appropriate protocols at the commencement of College
meetings including those of: Board, Council, standing committee, team and external meetings are embedded
into the College'’s core business, alongside displays of Aboriginal and Torres Strait Islander flags, together with
the Australian and New Zealand flags, at RANZCO head office and at formal RANZCO events. The College also
continues to display an Acknowledgment of Country plaque at the RANZCO head office.

Promote, celebrate and recognize national days of significance (such as Close the Gap
Day and National Sorry day) to assist staff in understanding the historical and ongoing
importance of such days.

The College annually reviews and maintains its calendar of Aboriginal and Torres Strait Islander dates of
significance. For this reporting period, the College publicly supported the First Nations Eye Health Alliance
in their content on the anniversary of the adoption of the United Nations Declaration on the Rights of
Indigenous Peoples (UNDRIP).

Increase Aboriginal and Torres Strait Islander employment within our workplace and
among our Trainees and Fellows

The College currently does not have staff who identify as Aboriginal and/or Torres Strait Islander. Recruitment
activities in this reporting period sought to attract Aboriginal & Torres Strait Islander staff by branding adverts
with the RANZCO and “Seeing Eye” logos. Vacancies were also placed in Koori Mail, an Aboriginal and/or
Torres Strait Islander media company, of which all recruitment adverts contained the statement “Aboriginal
and Torres Strait Islander Peoples are encouraged to apply”. Given the lack of Aboriginal and/or Torres Strait
Islander representation as staff, work will be undertaken in 2024 to engage the RAP Reference Group to seek
input into strategies to attract Aboriginal and Torres Strait Islander staff.

For Aboriginal and Torres Strait Islander trainees, two members of the Education Team — the Learning Delivery
Managers — provided support for the Vocational Training Program. The College maintains that it will continue
to work closely with AIDA to ensure trainees receive culturally appropriate support and mentoring.

Investigate opportunities to incorporate Aboriginal and Torres Strait Islander supplier
diversity within our organisation

Our current approach continues to see Aboriginal and Torres Strait Islander suppliers considered first for
meeting and events. A list of potential suitable vendors that can be used for the procurement of goods and
services for upcoming events has been made available via an online staff platform titled: ZOHO Projects, with
services including Aboriginal and Torres Strait Islander inspired catering available to purchase. The College
anticipates to maintain existing relationships and foster new connections with Aboriginal and /or Torres Strait
Islander-owned businesses in 2024.

Utilise the College’s position as the leaders in collaborative eye care to advocate for better
provision of healthcare services to Aboriginal and Torres Strait Islander People

The College continues to advocate for better access to eye care for Aboriginal and Torres Strait Islander patients
by lobbying government and working with other medical colleges to understand a whole-of-person health
care. A specific RANZCO initiative that seeks to advocate for better provision of eye care is the establishment of
a number of the Rural Enhanced Training Network positions. This program provides access to online learning
resources, notably, a bi-national lecture series, delivered on Zoom. The lecture series has two sessions, each of
approximately 13 weeks in length and offers a weekly lecture delivered by an expert on the topic. Given the
launch of the rural and remote training network was in 2022, there are still several positions to establish and
subsequently, an evaluation of the network will be completed once it is fully established and several trainees
who are training in this network complete their training.
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RAP Working Group (RAPWG) actively monitors RAP development and implementation of
actions, tracking progress and reporting.

Ensuring that Aboriginal and/or Torres Strait Islander peoples are consistently represented on the RAPWG
throughout the implementation of the RAP is crucial to the success of the RAP. The College acknowledges the
contributions of A/Prof Kristopher Rallah-Baker, Ms Raelene Baker, Dr Louis Peachey and Mr. Shaun Tatipata.

The RAPWG met as per the 2023 schedule on 21 October, during RANZCO's annual scientific congress, where
it was decided that the RAPWG terms of reference would be reviewed as part of the 2023-2025 RAP.

Report RAP achievements, challenges and learnings internally and externally

This is the eighth and final public quarterly report RANZCO has published on the RANZCO Innovate RAP 2021-
2023 and is indicative of our progress to date. The College’s achievements, challenges and learnings have
been communicated internally via RAPWG meetings and to the RANZCO Board via the Executive Leadership
Team (ELT).

Review, refresh and update RAP

Following the College’s first submission of its draft‘Innovate'RAP in July 2023, RANZCO incorporated feedback
from Reconciliation Australia, the Fellowship, the RANZCO RAP Reference Group, the RANZCO RAP Working
Group and the Executive Leadership Team to inform the second draft iteration of the RANZCO ‘Innovate’ RAP,
which was submitted to Reconciliation Australia on 16 October 2023. This draft was conditionally endorsed
on 15 November 2023, and on 13 December 2023, the updated and formatted RAP was formally endorsed.
To view RANZCO's third ‘innovate’ RAP, as published on Reconciliation Australia’s website, please click here.

To view accompanying quarterly and six-monthly reports in the future, please click here.

RANZCO would like to thank Reconciliation Australia, the members of the RANZCO RAP Reference Group,
Fellows and Staff for their continued guidance and contributions in developing and implementing the new
‘Innovate’ RAP.
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