RANZCO RECONCILIATION

ACTION REPORT
December 2023 - February 2024
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RANZCO Reconciliation Action Plan Report:
December 2023 - February 2023

Welcome to the first quarterly report. This document details the progress made by the Royal Australian and
New Zealand College of Ophthalmologists (RANZCO) at implementing the new Innovate Reconciliation
Action Plan (RAP) for the period beginning December 2023 to February 2024.

Grounded in collaboration and trust, RANZCO’s new Reconciliation Action Plan 2023-2025 aims to strengthen
existing relationships, and present opportunities to develop new ones, with key Aboriginal and Torres Strait
Islander people to strengthen our commitments to empowering First Nations peoples.

It is our hope that this third Innovate RAP will challenge the College to gain a deeper understanding of our
sphere of influence and establish the best approaches to advance reconciliation.

Improve employment outcomes by increasing Aboriginal and Torres Strait Islander
recruitment, retention, and professional development.

A review of RANZCO's human resource policies has commenced, with an evaluation of the recruitment
policy nearing completion. Throughout the course of this policy overhaul, the College’s Aboriginal and Torres
Strait Islander Working Group was consulted, with input focusing on ensuring appropriate messaging of the
RANZCO vision for reconciliation and its RAP commitments through recruitment advertisements. The second
aspect considered was to ensure the College creates a safe workplace for any prospective First Nations
employee. It has been decided that this aspect will be addressed by introducing a structured cultural learning
plan for all staff. Other suggestions including mentoring and creating a support structure for new staff will
need to be addressed across medical colleges and in collaboration with Aboriginal and Torres Strait Islander
organisations, such as the Australian Indigenous Doctors' Association (AIDA), with whom the College has a
signed memorandum of understanding (MoU).

The overhaul has been crucial to the College’s recruitment, retention and professional development strategy
as it ensures that there continues to be no barriers for Aboriginal and/or Torres Strait Islander peoples to join
and participate in the RANZCO workforce. The College has further fortified its policies to ensure inclusivity,
equal opportunity and diversity, by engaging with other medical colleges to share recruitment learnings and
create a community of human resource and RAP advisors.

While there are no current job vacancies available within the organisation, future job adverts will continue
to include the statement "Aboriginal and Torres Strait Islander peoples are encouraged to apply”to attract a
broad range of applicants, especially First Nations peoples. In addition, all job adverts will make reference to
the College RAP, with specific emphasis on the paragraphs detailing “our vision for reconciliation” and “our
business”.
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Investigate opportunities to incorporate Aboriginal and Torres Strait Islander supplier
diversity within our organisation.

Given the diverse range of procurement needs across the organisation, RANZCO currently does not have
a procurement policy or procedure in place with regards to obtaining goods and services from Aboriginal
and Torres Strait Islander businesses. Our current approach, however, continues to see First Nations suppliers
considered first for both events and corporate projects. A list of potential suitable vendors that can be used
for the procurement of goods and services for upcoming events has been made available to those in a
position to utilise it.

Previous investigation into the cost-effectiveness of a Supply Nation membership revealed that given the size
and nature of the organisation, that is, a lack of centralised procurement, accessing select training courses,
rather than a complete membership, may prove more beneficial in building RANZCO's supplier diversity
program, based on global and local best practice.

Provide appropriate support for effective implementation of RAP commitments.

The resources and associated activities required to implement the RAP have been/are being incorporated as
part of the operational business plan and budget - some constituting “business as usual” and others being
distinct projects.

Engagement with the executive leadership team included a review of the recruitment policy and the
introduction of a structured cultural awareness program for staff. Additionally, as in previous years, staff
were reminded of their right not to commemorate Australia Day in respect for Aboriginal and/or Torres Strait
Islander people by requesting to work on the public holiday in exchange for time in lieu.

Zoho Projects has been selected as the appropriate system to track and measure RAP commitments. This
platform was successfully used to track the previous RAP objectives and new measures (including quarterly
meetings, monthly reminders and shared calendars) have been taken to ensure that RANZCO staff are
encouraged to input their responses for this new RAP in a timely manner.

Build accountability and transparency through reporting RAP achievements, challenges
and learnings both internally and externally.

This is the first quarterly report for the new innovate RAP and has been published on our website, a public
facing platform for viewers to read. RAP progress has also been communicated to staff and senior leaders for
this quarter via a virtual meeting held on Tuesday 6th February 2024. Key items discussed at this meeting
included: an introduction to the new RAP; where to find the RAP reporting system; the importance of tracking,
measuring and reporting on progress and challenges; and the potential to share our RAP successes via social
media.
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