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RANZCO Reconciliation Action Plan Report:
March - May 2024

Welcome to the second quarterly report. This document details the progress made by the Royal Australian
and New Zealand College of Ophthalmologists (RANZCO) at implementing its third Innovate Reconciliation
Action Plan (RAP) for the period beginning March 2024 and ending May 2024.

Celebrate, participate in and promote National Reconciliation Week (NRW) by providing
opportunities to build and maintain relationships between Aboriginal and Torres Strait
Islander peoples and other Australians.

The theme for National Reconciliation Week (NRW) 2024 was Now, More Than Ever, serving as a reminder to
all that the fight for justice and the rights of Aboriginal and/or Torres Strait Islander peoples must continue.
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In the months leading up to NRW, RANZCO circulated Reconciliation Australia’s (RA) resources and materials by
displaying four (4) A4 sized posters in common areas around the College headquarters (on Gadigal land) and
by downloading and/or utilising virtual meeting backgrounds, web banners, social media tiles and colouring
sheets. College staff consistently engaged with the resources released by RA by joining in on discussions in
the lunchroom, at staff meetings and/or by accessing RA's event calendar.
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https://ranzco.edu/wp-content/uploads/2023/12/RANZCO-Innovate-RAP-2023-2025.pdf
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To mark the start of NRW, the RANZCO policy and advocacy team, in collaboration with the communications
team, developed social media messages and associated collateral (including social media tiles) to raise
awareness of the NRW theme for 2024. These tiles were shared on public-facing platforms including: Facebook,
X and LinkedIn, attracting a total of 1230 views/impressions, engagements, likes/reactions and/or shares.
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Additionally, a Close the Gap poster was created specifically for practice managers to display at the clinics
of our FRANZCO members and the RANZCO RAP Working Group (RAP WG) members were provided with,
and encouraged to explore, a link to the Reconciliation Australia Event Calendar, which sought to encourage
uptake of an external NRW event. Moreover, the New South Wales, Tasmanian, Western Australian, Victorian
and South Australian Branch Chairs were provided with a personalised link to Reconciliation Australia’s Event
Calendar, via the RANZCO hub, outlining events local to each state.

On Thursday 30th May 2024, thirty-one (31) College staff participated in the /lli Langi - The Rocks Aboriginal
Dreaming Tour, hosted by Dreamtime Southern X, a privately owned, Aboriginal company. Dreamtime Southern

X represents the Dunghutti-Jerrinjha peoples, advocating for and providing training, employment and
economic development opportunities for Aboriginal and/or Torres Strait Islander people wherever possible.
Spearheaded by Aunty Margret Campbell, the tour was a living, evidence-based, interactive experience where
the stories and richness of the Dreamtime landscape interweaved with modern living in downtown Sydney,
one of the world’s most cosmopolitan cities.

Subsequently, the leisurely walkabout began at Cadman’s Cottage, where the guide from Dreamtime Southern
X acknowledged Country. As staff toured on to the Bligh and Barney Reserve, the Dreamtime origins were
introduced. Sun/moon creation stories, Aboriginal saltwater people and its connection to seasonal food
sustainability were discussed. At the Argyle Cut, Mother Earth showed (in sandstone rock) her ochre colours.
Staff were taught about the meaning of white ochre in Aboriginal ceremonies. Walking higher terrain, on
the Cumberland Walk, staff saw seasonal flora and learnt about their connection to Australia’s Dreamtime
Identity. As staff continued walking to Dawes Point (or more commonly known as TARRA) under the Harbour
Bridge, the elder highlighted the meaning of this important cultural site - Whale Visits and the mouth of the
Parramatta River flowing into other areas such as the small islands of Cockatoo, Goat, Shark, Fort Denison
and Clarke. Staff continued to Hicksons Reserve overlooking the harbour itself from a unique interpretation of
the Eora Clans reaction to strange visitors landing in Wocconmagulli - now Bennelong Point/Opera House /
Circular Quay/The Rocks. After arriving at the final destination, Campbells Cove, staff were taught about the
Aboriginal fishing economy-lifestyle and the purpose of the fresh and saltwater meeting site, uncovering the
authentic history of the Aboriginal people's saltwater heritage within Sydney Harbour - their land and water
use and their spiritual connection to the adjoining waterways and foreshores.
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Following the walking tour, staff were invited back to the College headquarters to share in a catered lunch, by
KooriKulcha, a Supply-Nation certified enterprise. This event was registered as a private event on Reconciliation
Australia’s NRW event calendar and all staff, including those who work remotely, were encouraged to attend,
with costs borne by the College.
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On Friday 31 May 2024, the College hosted a Growing the First Nations Eye Health Workforce Webinar from
12:00PM to 2:00PM. The webinar was facilitated by the RANZCO RAP Working Group (RAP WG), with A/Prof
Ashish Agar, A/Prof Kristopher Rallah-Baker and A/Prof Rosie Dawkins co-chairing sessions. Key topics included
developing the First Nations Eye Health Workforce; the importance of mentorship; how we can attract
and engage First Nations medical students; the First Nations trainee experience; how to support trainees
to develop their capability to deliver culturally safe eye care and; perspectives on the future. The webinar,
which involved an array of speakers identifying as Aboriginal and / or Torres Strait Islander, was attended by
forty-three (43) delegates, ranging from College staff, representatives of not-for-profit organisations, Medical
Colleges, and industry and our philanthropic arm, the Australian and New Zealand Eye Foundation (ANZEF).
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The College continued to extend an invitation to external Aboriginal and Torres Strait Islander Peoples in the
health sector to share their reconciliation experiences, stories, and events with staff and share them through
print and digital media, by publishing an article on Digital Transformation from the perspective of the Maori
and Pasifika Eye Health Committee in Quarter 1 of Eye2Eye 2024.

Develop and maintain mutually beneficial relationships with Aboriginal and Torres Strait
Islander peoples, communities and organisations to support positive outcomes

In an attempt to partner with, connect with and strengthen the voices of First Nations stakeholders, RANZCO
met with the First Nations Eye Health Alliance (FNEHA) to discuss how both organisations can utilise their
roles and networks to strengthen ophthalmologic care in First Nations communities. The engagement with
the FNEHA allowed the College to begin planning a First Nations-led workshop that aims to identify potential
gaps and priorities for change in ophthalmology that enhances eye health outcomes for individuals that
identify as Aboriginal and/or Torres Strait Islander.
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The College’s continued engagement with the Australian Indigenous Doctors' Association (AIDA) has spurred
on the development of a draft, bespoke cultural safety module that will be potentially delivered during the
Public meeting of the Aboriginal and/or Torres Strait Islander Eye Health Committee at RANZCO's 55" Annual
Scientific Congress in Adelaide. This has the potential to support positive outcomes by embedding cultural
safety into clinical practice.

Promote reconciliation through our sphere of influence.

RANZCO incorporated a “call to action”in an article in the first Eye2Eye publication of 2024. The article was a
testimony from a First Nations trainee who attended the AIDA Conference in 2023, highlighting the importance
of growing the First Nations workforce. Ultimately, the College continued to encourage its members to share
their learnings and/or experiences with reconciliation by providing bandwidth in the E-News and Eye2Eye
publications.

Increase understanding, value and recognition of Aboriginal and Torres Strait Islander
cultures, histories, knowledge and rights through cultural learning.

The College has identified five local cultural experiences and immersion opportunities that have the potential
to increase understanding, value and recognition of Aboriginal and Torres Strait Islander cultures, histories,
knowledge and rights through cultural learning. One event, a Mirri Mirri cultural immersion, has been
organised for NAIDOC week.

Additionally, the College prides itself on keeping the Cultural Safety Curriculum Standard, learning resources
and assessment tools up to date. In March 2024, the Education team met with Androgogic to discover how
RANZCO could make the Vocational Training Program (VTP) Cultural Safety site design more streamlined.
Following this meeting, it was decided that Androgogic would administer some changes with the help of a
new Learning Management System (LMS) administrator.

Improve employment outcomes by increasing Aboriginal and Torres Strait Islander
recruitment, retention, and professional development.

RANZCO has explored opportunities for a formal university internship for First Nations students by discussing
with the University of Technology Sydney (UTS) Faculty of Social Science. It is our hope that these internships
with ANZEF will introduce and build experience, relationships and skills relevant to the intern’s studies, such
as: managing (and promoting to applicants and potential donors) First Nations scholarship programs.

The College continues to facilitate the recruitment of Aboriginal and Torres Strait Islander People into
ophthalmology through the provision of scholarships for First Nations medical students and junior doctors
to encourage interest in ophthalmology. These include various scholarships and partnerships with AIDA
including: the RANZCO Eye School and the Growing our Fellows sessions at the AIDA Conference; Liaising both
directly and via AIDA with all First Nations ANZEF ophthalmology scholarships recipients to inform individuals
about career pathways, the availability of scholarships, selection requirements, and connect individuals with
opportunities in ophthalmology education; the ANZEF Yarranabbe Foundation Award in Ophthalmology at
UNSW which has been allocated to two recipients in 2024.

RANZCO continues to develop and implement selection initiatives to attract Aboriginal and/or Torres Strait
Islander recruits. Since 2023, the College, through ANZEF, has reimbursed the VTP selection application fee
for First Nations applicants. This is complemented by other scholarships and grants that make the progression
towards applying for ophthalmology more attractive through financial incentives, networking, connection
with potential mentors, and, in partnership with AIDA, engaging in a culturally safe and welcoming way. For
example, the College continues to fund substantial scholarships of $30,000 AUD over a period of five (5) years
of training for ophthalmology trainees that identify as Aboriginal and/or Torres Strait Islander. The fourth
recipient of this funding commenced in 2024.

Artwork design by Riki Salam @ We are27Creative.

RANZCO Reconciliation Action Report — March to May 2024 - 7



Utilise the College’s position as the leaders in collaborative eye care to advocate for
better provision of healthcare services to Aboriginal and Torres Strait Islander People

The ANZEF Grant Round officially closed in May, which saw the granting framework formally prioritise First
Nations eye care, cultural safety in ophthalmic care and education, and promote First Nations eye health
workforce development by utilising a weighted scoring system when reviewing the applications, projects
and scholarship opportunities. Additionally, representatives from the RANZCO Aboriginal and Torres Strait
Islander Eye Health Committee and the Maori and Pasifika Eye Health Committee sat in on the ANZEF Program
Selection and Grants subcommittee, advising on how to best select candidates.

RAP Working Group (RAPWG) actively monitors RAP development and implementation of
actions, tracking progress and reporting

The first meeting of the RANZCO RAP WG occurred on Tuesday 23rd April 2024, of which the RAP quarterly for
the period beginning December 2023 and ending February 2024 was discussed. The meeting also highlighted
the importance of NRW and from this meeting, the idea to host the aforementioned NRW Webinar was posed.

Build accountability and transparency through reporting RAP achievements, challenges
and learnings both internally and externally.

This is the second quarterly report for the new innovate RAP and has been published on our website, a public
facing platform for viewers to read. RAP progress has also been communicated to staff and senior leaders
for this quarter via a summary of key events held during NRW on the College website. Given that there have
been limited staffing changes in the current reporting period, RANZCO aims to participate in the 2025 RAP
Barometer survey to accommodate for anticipated staffing changes.
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