RANZCO Reconciliation Action Plan Quarterly Report:
June 2024 - August 2024

Welcome to the third quarterly report. This document details the progress made by the Royal
Australian and New Zealand College of Ophthalmologists (RANZCO) at implementing its third
Innovate Reconciliation Action Plan (RAP) for the period beginning June 2024 and ending August
2024 (inclusive).

Develop and maintain mutually beneficial relationships with Aboriginal and Torres
Strait Islander peoples, communities and organisations to support positive
outcomes.

The College, with support from Roche and Bayer, has allocated a sum of money to fund a First
Nations-led workshop which aims to present and seek feedback from the First Nations eye
health sector on current collaborative eye health care models; identify the potential for
adapting/expanding/strengthening existing collaborative care models to address current gaps in
First Nations eye health service provision; and identify the need (if any) to develop additional
collaborative care models to address gaps which cannot be addressed through existing models.
Preliminary discussions with the First Nations Eye Health Alliance (FNEHA) have proven
meaningful and engaging, with the College investigating the opportunity to progress joint
advocacy and build new relationships with The Alliance.

RANZCO also supported the development of First Nations eye health focused solutions through
participation in state-based stakeholder groups. For this reporting period, there were no formal
meetings held by the New South Wales/Australian Capital Territory Aboriginal Eye Health
Advisory Committee, the South Australia Aboriginal Eye Health Working Group and the Western
Australia Aboriginal Advisory Group, however, the College has been active in this space, having
attended all meetings for this calendar year. Of note is RANZCOQO’s contribution to the
development of the program for the Western Australia Aboriginal Eye Health Forum that was
held on 18 June 2024.

Promote reconciliation through our sphere of influence.

RANZCO’s staff engagement strategy was formalised in September 2023 and is a
comprehensive protocol that creates awareness of the need for reconciliation. One key initiative
within the engagement strategy that RANZCO has particularly encouraged is the completion of a
cultural awareness training module, which is accessible via the College’s Learning Management
System. This is because RANZCO recognises that biases, racism and structural privilege are
impediments to fostering respectful partnerships with First Nations peoples.
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Incorporating a call to action to support reconciliation in every Eye2Eye edition can be
considered business as usual, with the most recent article detailing RANZCO’s commitment to
implementing the National Reconciliation Week 2024 theme Now More Than Ever. See the
article here. Ultimately, through regular encouragement, RANZCO continued to proudly share
member learning experiences with regards to reconciliation via each of the communications
platforms — E-News and Eye2Eye.

One new strategy that RANZCO’s Communications Team devised to socialise (to staff,
members and external stakeholders) the objectives, strategies and outcomes of the activities
carried out under the College RAP was to publish highlights on the College website and social
media platforms. For example, in the second week of JulEye, RANZCO detailed how the College
supports rural, regional, First Nations and under-served populations by featuring a plethora of
scholarships and grants made available to First Nations medical students and junior doctors by
the College’s philanthropic arm, the Australian and New Zealand Eye Foundation (ANZEF).

In addition, RANZCO recognises the importance of collaborating with other organisations to
advance reconciliation. Subsequently, the College communicated with and fostered
relationships with the Australian Indigenous Doctors’ Association (AIDA), Reconciliation
Australia (RA), Mirri Mirri, the Leaders in Indigenous Medical Education (LIME Network) and the
Australian Indigenous Mentoring Experience (AIME) to gain insight into how to better elevate
First Nations voices. RANZCO also connected with RAP sponsors in other medical colleges
including: the Royal Australasian College of Medical Administrators (RACMA), the Australian &
New Zealand College of Anaesthetists (ANZCA), the Royal College of Pathologists of Australasia
(RCPA) and the Royal Australian College of General Practitioners (RACGP) to create a forum
where colleges can share ideas and experiences.

Promote positive race relations through anti-discrimination strategies.

Consultation on the College’s Employee Handbook with the Aboriginal and Torres Strait Islander
RAP Reference Group was undertaken in the third quarter of 2023. During this engagement, the
policy (which houses RANZCO’s anti-discrimination strategies) was updated to ensure it
supported diversity and inclusion. Subsequently, the Employee Handbook now has provisions
for religious and cultural leave, which includes compassionate leave for family bereavement
and Sorry Business. This updated policy was shared with staff via Zoho People and new recruits
are required to indicate their acceptance of the policy upon onboarding. To ensure the
handbook aligns with the College’s ethos and the changing social climate, RANZCO continues
to review its policies as appropriate.
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Increase understanding, value and recognition of Aboriginal and Torres Strait
Islander cultures, histories, knowledge and rights through cultural learning.

Cultural learning to date had been characterised by individual participation, on an ad-hoc basis,
in immersive events from organisations including AIDA and the Indigenous Allied Health
Australia (IAHA). Subsequently, there was a need to formalise cultural learning for staff by
introducing a mandatory learning program which would progressively build staff understanding
of Aboriginal and/or Torres Strait Islander culture.

To ensure the College engaged in a suitable program, a market search was undertaken, sourcing
proposals from: a) Mirri Mirri; b) Kumarninthi Cultural Learning; and c) Your Mob Learning. While
each program had its own strengths and weaknesses, RANZCO settled on a provider — Mirri Mirri
—with whom the College had a long-standing association with, settling on a high-quality
elLearning cultural awareness program. The program, launched in March 2024, consists of eight
modules - two and a half hours in duration — with the average module duration being eighteen
minutes. The program looks at Aboriginal and Torres Strait Islander peoples' culture and history
covering the European arrival and stolen generations. The eLearning program was socialised
with staff via Zoho connect and employees are required to complete the training by March 2025,
with new staff required to complete the training as part of onboarding.

To provide opportunities for RAP Working Group members, human resource managers and other
key leadership staff (including Branch Chairs and Committee members) to participate in formal
and structured cultural learning, the College also shared AIDA cultural safety training tokens.

In an attempt to provide culturally safe support, and thereby ensure success for Aboriginal and
Torres Strait Islander trainees undertaking the Vocational Training Program (VTP), RANZCO
engaged AIDA. Advice was tailored to individual trainees, acknowledging that needs are
constantly evolving.

RANZCO continues to apply interventions to aid in the selection of First Nations applicants into
the VTP. For example, for Aboriginal and Torres Strait Islander applicants, eight out of sixty-five
selection points are granted and a local interview in the applicant’s state of residence is
guaranteed.

Demonstrate respect to Aboriginal and Torres Strait Islander peoples by observing
cultural protocols.

RANZCO has a formalised First Nations Cultural Protocol aimed at increasing staff
understanding of the purpose and significance of certain cultural protocols. Housed in Zoho
Connect, this document is regularly reviewed and updated (as appropriate) and includes
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information on an acknowledgement of Country, a Welcome to Country and best practice with
regards to inclusive and respectful language.

Indeed, an acknowledgement of Country and/or other appropriate protocols at the
commencement of College meetings including those of: Board, Council, standing committee,
team and external meetings are embedded into the College’s core business, alongside displays
of Aboriginal and Torres Strait Islander flags, together with the Australian and New Zealand flags,
at RANZCO head office and at formal RANZCO events. The College also continues to display an
Acknowledgment of Country plaque at the RANZCO head office.

Build respect for Aboriginal and Torres Strait Islander cultures and histories by
celebrating NAIDOC Week.

With the 2024 NAIDOC week theme being Keep the fire burning! Blak, loud and proud, RANZCO
engaged Mirri Mirri for a cultural immersion that increased understanding, value and recognition
of Aboriginal and Torres Strait Islander cultures, histories, knowledge and rights.

The cultural immersion was trifold: Firstly, RANZCO aired a Mirri Mirri produced, award-winning
documentary called Big Boss - The Last Leader of the Crocodile Islands (2014), which told the
story of Laurie Baymarrwangga, lovingly called “Big Boss” by the Yan-nhangu people. The film
was shot over five years on the island of Murrungga, part of the Crocodile Islands in North-East
Arnhem Land and offered insights into the challenges of remote Aboriginal communities as they
seek to retain and promote culture in an ever-globalising world. Staff were then joined by Paul
Sinclair (in person) and Bentley James, the anthropologist who spent 20 years with Big Boss
(online) for a question-and-answer session. Lastly, staff were treated to a Supply-Nation
certified lunch.

It must be noted that all RANZCO Branch Chairs were encouraged (via communication on the
Zoho hubs) to participate in an external NAIDOC week event, as were the RAP Working Group
members during a meeting held on 23 April 2024.

To promote participation in a NAIDOC week event amongst the membership, the College
socialised the importance of building respect for Aboriginal and Torres Strait Islander cultures
and histories via social media platforms.

Ultimately, RANZCO prides itself on its inclusive workplace, removing barriers for all staff to
participate in NAIDOC week events as highlighted in the College’s policies and procedures.

As annual supporters of the Deadly Cup Carnival - a community health promotion eventin
celebration of NAIDOC Week - RANZCO, through its philanthropic arm, ANZEF, sponsored (a
total of AUD $1000) and promoted the event by releasing media articles on ANZEF’s Instagram
page and by creating collateral on RANZCO'’s social media platforms.
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Improve employment outcomes by increasing Aboriginal and Torres Strait Islander
recruitment, retention, and professional development.

Currently there are no RANZCO staff members who identify as Aboriginal and/or Torres Strait
Islander, however, RANZCO’s recruitment policy was reviewed to increase visibility and
attractiveness to First Nations people. The focus areas included: messaging RANZCO's
commitment to reconciliation in all recruitment ads; reviewing the recruitment channels used
to reach Aboriginal and/or Torres Strait Islander candidates; learning from other colleges on
their recruitment experiences; and creating a safe workplace for prospective Aboriginal and/or
Torres Strait Islander staff.

Whilst the college aimed to attract one First Nations staff member, there was recognition that
this could be viewed as tokenistic and hence recruitment for all vacancies sought to attract First
Nations staff. Another aspiration for the next reporting period is to create a network of First
Nations staff across the medical colleges, however it must be noted that mentorship will be key
for this to be realised.

With regards to collecting information on RANZCO'’s current Aboriginal and Torres Strait Islander
Fellows and Trainees to inform the development of the First Nations medical workforce (in
accordance with Best Practice on Aboriginal and Torres Strait Islander identification), no further
changes have been made during this reporting period.

Utilise the College’s position as the leaders in collaborative eye care to advocate
for better provision of healthcare services to Aboriginal and Torres Strait Islander
People.

RANZCO continues to work in collaboration with the Aboriginal and Torres Strait Islander eye
health sector to improve access to services and eye health outcomes via the following
initiatives:

First Nations ophthalmology scholarships: During this reporting period, ANZEF liaised with AIDA
to promote in-person and virtual scholarships for First Nations doctors and medical students to
attend the RANZCO annual scientific congress on Kaurna Country (Adelaide) in November
2024. The Foundation also collaborated with AIDA to promote scholarships for its member
doctors and medical students to attend the Pacific Regional Indigenous Doctors Conference
(PRID0C), being hosted by AIDA on Kaurna Country in December 2024.

Sponsorship: RANZCO has provided a sponsorship of AUD $7,500 for the PRIDoC event and has
registered two staff members to attend the full program.
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Fundraisers: Funds raised from the ANZEF-endorsed Larapinta Challenge (approximately AUD
$31,000) have been allocated to RANZCO/ANZEF initiatives that seek to grow the First Nations
ophthalmology workforce.

Central Australia Ophthalmology service: RANZCO is working with NT Health and key
stakeholders to develop solutions and advocate for better provision of healthcare services to
Aboriginal and Torres Strait Islander People.

Our Vision Our Way: In August, ANZEF worked with the FNEHA to formalise ANZEF grant
arrangements for FNEHA’s project, Our Vision Our Way which will support Aboriginal and Torres
Strait Islander leadership in the next First Nations Eye Health Plan.

Top End Preschool Vision Screening Pilot: In August, ANZEF liaised with the Royal Darwin
Hospital (RDH) to formalise ANZEF grant arrangements for the Top End Preschool Vision
Screening Pilot, a partnership between RDH and Aboriginal-owned Deadly Vision Centre, which
will provide screenings focused on children aged 4-6 years through collaboration with Aboriginal
health workers, IAHA trainees and orthoptists.

RAP Working Group (RAPWG) actively monitors RAP development and
implementation of actions, tracking progress and reporting.

In lieu of formal meetings for this reporting period, regular updates were sent to the RANZCO
RAP Working Group (RAPWG) for their review and consideration, however, the RAPWG will meet
again in November 2024 to monitor RAP implementation.

Build accountability and transparency through reporting RAP achievements,
challenges and learnings both internally and externally.

RANZCO contacted Reconciliation Australia on 18 June 2024 to verify that the College’s primary
and secondary contact details were current and to ensure that the College does not miss out on
any important RAP correspondence. In doing so, RANZCO also sought its unique link to the
online RAP Impact Measurement Questionnaire. While there were no RAP Working Group
meetings scheduled for this quarter, College staff were reminded to take accountability for their
own commitment to the RANZCO RAP via email.

RANZCO would like to thank the RANZCO RAP Reference Group and Reconciliation Australia for
their continued guidance. For any queries or comments regarding this report kindly contact us
via policy@ranzco.edu
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