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RANZCO Reconciliation Action Plan Report:
September - November 2024

Welcome to the fourth quarterly report. This document details the progress made by the Royal Australian and
New Zealand College of Ophthalmologists (RANZCO) at implementing its third Innovate Reconciliation
Action Plan (RAP) for the period beginning September 2024 and ending November 2024 (inclusive).

Develop and maintain mutually beneficial relationships with Aboriginal and Torres Strait
Islander peoples, communities and organisations to support positive outcomes.

The implementation of the College strategy for advocacy, engagement, and collaboration with Aboriginal
and Torres Strait Islander stakeholders was, and will continue to be, monitored via the RAP deliverables.

In a novel attempt to develop a mentorship network of RANZCO ophthalmologists to support First Nations
medical students, the College investigated and found a suitable platform titled “Mentorloop”. This program
registers and matches Aboriginal and/or Torres Strait Islander medical students seeking mentors, to
appropriate Fellows. In its embryonic stage, the College has planned a meeting with consultants from the
platform for February 2025, to identify and develop a roles and responsibilities statement for mentors, prior
to recruiting appropriate candidates.

As per previous reporting periods, the Australian and New Zealand Eye Foundation (ANZEF) continued to
promote a multitude of opportunities for Aboriginal and/or Torres Strait Islander medical students, doctors
and Vocational Training Program (VTP) trainees to participate in ophthalmology-focused events via the
funding of various scholarships and grants. Of particular note, in this reporting period, ANZEF secured
funding from Alcon to financially support up to thirty-four equity-focused opportunities, each year, for
three consecutive years. Subsequently, opportunities were promoted via the Australian Indigenous Doctors’
Association (AIDA), the Leaders in Indigenous Medical Education (LIME) Network, directly to RANZCO trainees
and universities with medical programs, across the College’s channels: E-News; social media platforms, and
the ANZEF website.

Through AIDA and its channels, the College also promoted multiple opportunities for Aboriginal and/
or Torres Strait Islander medical students and doctors to engage with ophthalmology as a career. Of note,
RANZCO promoted and provided two scholarships to two members of AIDA to attend the 55th RANZCO
Annual Scientific Congress held in Adelaide from 1-4 November 2024. The scholarships covered the cost
of registration, travel to and from South Australia, and hotel accommodation. RANZCO also awarded five
Aboriginal and Torres Strait Islander medical students and junior doctors with a scholarship to attend the
congress virtually, with online access fully available until March 2025. Recipients of the scholarships noted
theirincrease in ophthalmic knowledge and professional networks, highlighting the importance of supporting
and engaging with future First Nations ophthalmologists.

RANZCO, via its philanthropic arm ANZEF, also awarded three sponsorships to First Nations medical students
and junior doctors to attend the Pacific Region Indigenous Doctors'Congress (PRIDoC) taking place from 2-6
December 2024 on Kaurna Country (Adelaide). The recipients were chosen from a pool of five candidates, and
while two of the applicants did not receive any funding, all applicants were afforded the opportunity to meet
potential mentors and academic staff, to encourage uptake in ophthalmology as a career.
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To fulfil the objectives outlined in the Memorandum of Understanding (MoU) signed between RANZCO and
AIDA, the College, via ANZEF, established regular (monthly to quarterly) meeting dates with AIDA’s Eye Health
Program Manager and Specialist Trainee Program Coordinator to discuss opportunities to attract and support
AIDA members to pursue ophthalmology. It was concluded that a Yarn Up session, the Growing our Fellows and
Eye School workshops at the PRIDoC Conference in December, and the Regionally Enhanced Training Network
(RETN) could aid in this respect.

Promote reconciliation through our sphere of influence.

RANZCO continued to communicate its commitment to reconciliation publicly by publishing various Eye2Eye
articles on the aforementioned opportunities provided to First Nations scholarship recipients through the
ANZEF Grant Round and increasing First Nations representation in ophthalmology. Additionally, RANZCO
promoted reconciliation via its social media platforms, by: celebrating the anniversary of the United
Nations Declaration on the Rights of Indigenous Peoples; sharing the happenings of the meeting
held with the National Aboriginal Community Controlled Health Organisation (NACCHO) Australia
in October 2024; and promoting the ANZEF Grant Round 2024 recipients. Reconciliation has also been
embedded into the RANZCO branding strategy, with the RANZCO RAP sub-branding included in all marketing
collateral when and where appropriate.

The College continued to explore opportunities to positively influence its primary sphere of influence to drive
reconciliation outcomes by facilitating a CAPE: Cultural Safety course on 1 November 2024. Led by Mr Shaun
Tatipata, a Wuthathi and Ngarrindjeri man, and a member of RANZCO's RAP Working Group, the course was
presented in Adelaide, at the 55th RANZCO Annual Scientific Congress, to Fellows, as part of their Continuing
Professional Development. RANZCO, via ANZEF, also met with Alcon to discuss particulars of the partnership
to support up to 100 First Nations aspiring ophthalmologists through scholarships and grants between
2024-26. The partnership was initiated through Alcon’s reconciliation efforts and the ANZEF team attending
Congress had the opportunity to meet the Aboriginal scholarship recipient funded to attend through the
partnership, as well as two Maori scholarship recipients. Alcon, as one of the major sponsors of Congress,
had high visibility of their booth and collateral in the trade hall, which displayed a First Nations artwork by
Elaine Chambers-Hegarty, an Aboriginal Graphic Designer and Artist with cultural links to the Koa (Guwa),
Kuku Yalanji, and Barada Barna peoples, which was commissioned by Alcon as part of its reconciliation efforts.

In 2023, ANZEF engaged Aboriginal-owned Rosalie Promotions to design and produce shirts for the Cape
to Cape Walk. The Desert Water design was based on an artwork by Aboriginal artist Matt Robert and was
worn by participants on the walk. In late 2024, Rosalie Promotions shared photos of the polos and encouraged
its member-base to consider a career in ophthalmology by engaging with ANZEF highlighting, RANZCO's
positive influence in its secondary sphere of influence.

The College also worked with First Nations representatives at medical schools around Australia to promote
ANZEF's various scholarships and initiatives for students who are interested in ophthalmology as a career. To
date, two students have undertaken the scholarship in 2024 at the University of New South Wales (UNSW)
and two other awards have been allocated for 2025 and 2026. In 2025-2027, ANZEF will fund ophthalmology
medical elective grants for South Australian-based First Nations medical students and ANZEF will meet with
the Thurru unit at the University of Newcastle in January 2025 to explore engagement with First Nations
medical students.

RANZCO's partnership (via ANZEF) with Alcon, a leading global eye health medical device and consumables
provider, is valued at AUD $141,000, and will fund approximately one hundred scholarships and grants over
three years for First Nations medical students and doctors who are interested in pursuing ophthalmology
as a career. This initiative has other components and impacts, however, including broader awareness of
First Nations cultural, health care, and reconciliation themes and is a central activity for the reflect RAP
for the corporate sponsor. To date, the college has identified approximately forty aspiring First Nations
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ophthalmologists and has accepted four new First Nations trainees onto the VTP in 2025, all of whom have
received ANZEF scholarship support. It is anticipated that between 2022 and 2026, the College will have
awarded approximately one hundred and thirty scholarships and grants through these partnerships, along
with approximately one hundred RANZCO trainees being fully funded to complete Cultural Safety training
with AIDA.

Mr Shaun Tatipata, a founding member and Chair of the First Nations Eye Health Alliance (FNEHA), continued
to participate, as a member, and a First Nations Champion in the eye health sector, in the ANZEF Program
Selection and Grants Subcommittee, advising on the philanthropic granting and programs supported by the
Foundation.

Collaborate with First Nations organisations on reconciliation with the aim to impact
Aboriginal and/or Torres Strait Islander peoples’ eye health.

In this reporting period, no advice was sought from the RAP Reference Group on the appropriateness of
supporting initiatives and campaigns around Aboriginal and Torres Strait Islander peoples’ rights, however,
RANZCO strengthened the College relationship with Reconciliation Australia and NACCHO by supporting
their activities when and where possible.

As the Sustainable Name Badge partner of the PRIDoC event in December 2024, the College provided an
AUD $7,500 sponsorship to support the bi-annual conference (hosted by AIDA) and registered four college
staff to attend for the duration of the event. At PRIDoC, the College will continue to encourage growth in the
First Nations eye health workforce by participating in the Growing Our Fellows session, with Dr Timothy Gray
(Fellow) and Dr Thomas Mylne (an Aboriginal Trainee) to present.

Promote positive race relations through anti-discrimination strategies.

Educating individuals within our sphere of influence on the effects of racism has been a key priority for
RANZCO. For Trainees enrolled in the VTP, RANZCO mandates that the AIDA Cultural Safety Training is
undertaken during the Basic Training phase (year two) of the five-year program. Additionally, trainees are
encouraged to engage with various online, SBS modules titled: “Unconscious Bias” and “Practical Cultural
Competence”to learn about the ongoing impacts of racism on First Nations peoples and are presented with
a presentation on RANZCO'’s Innovate RAP at Eye Camp.

For Fellows, all members are required to complete at least one Continual Professional Development (CPD)
activity per cycle on an ongoing basis that addresses the ‘C’' (Culturally safe practice) component in the
'‘CAPE' program level requirements. RANZCO-accredited activities that achieve a ‘C’ status, focus on helping
clinicians develop the attitudes and behaviours that will enable the provision of culturally safe and respectful
ophthalmology services. The online resources RANZCO provides as part of the CPD offering deals with
identifying racism and unconscious bias, its effects and steps to address such behaviours within their practice.

For College staff and senior leaders, including the RANZCO Board, participants have shown a willingness to
complete the AIDA cultural awareness and the Hauora Maori cultural safety courses by February 2025.

Increase understanding, value and recognition of Aboriginal and Torres Strait Islander
cultures, histories, knowledge and rights through cultural learning.

To encourage opportunities for cultural learning via the facilitation of a collaborative care workshop, the
Advocacy team, in collaboration with the Aboriginal and Torres Strait Islander Eye Health Committee, engaged
the First Nations Eye Health Alliance (FNEHA). Following a series of discussions and meetings held from 10
May 2024 - 23 July 2024, the FNEHA submitted a written proposal and proposed a date (20 October 2024)
for a potential workshop. It was decided, however, that given the short turnaround period to organise the
workshop and an inability to get fair representation from key Aboriginal and Torres Strait Islander stakeholders
in one room, RANZCO and FNEHA would postpone the workshop to 2025.
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The College continued to ensure trainees completed the Cultural Safety online learning modules by reviewing
the results from the Learning Management System (LMS) and the progression requirements trackers. As of
this reporting period, all 2024 trainees have completed the Cultural Safety modules online.

The College, via ANZEF, committed to funding a substantial portion of the intensive workshop fees of the
AIDA Cultural Safety training program, to be held for trainees in Sydney and Melbourne in 2025.

Demonstrate respect to Aboriginal and Torres Strait Islander peoples by observing
cultural protocols.

On 2 November 2024, RANZCO held its official graduation and awards ceremony, of which the College invited
Mr Cliffy Wilson, a proud Kaurna, Narungga, Ngarrindjeri, Ngadjuri and Arrente Cultural Educator to provide
a Welcome to Country. Prior to the ceremony, RANZCO consulted with Mr Wilson to explore opportunities
to play recordings of a traditional song in traditional languages at RANZCO graduation ceremonies,
corresponding to the location of the ceremony.

An Acknowledgement of Country and/or other appropriate protocols at the commencement of College
meetings including those of: Board, Council, standing committee, team and external meetings are embedded
into the College's core business, alongside displays of Aboriginal and Torres Strait Islander flags, together with
the Australian and New Zealand flags, at RANZCO head office and at formal RANZCO events. The College also
continues to display an Acknowledgment of Country plaque at the RANZCO head office.

Raise awareness of the importance of self-determination and growing the First Nations
ophthalmology workforce.

RANZCO's support for self-determination was reflected in the lead up to, and the promotion of, PRIDoC. The
College also created an awareness across philanthropic organisations, the health sector, industry sponsors,
RANZCO members and the general public about the need for self-determination in eye care by sponsoring the
National Aboriginal and Torres Strait Islander Eye Health Conference 2025 with AUD $10,000, set to take place
in Perth, Western Australia. The College encouraged others to attend and sponsor this event by resharing the
promotional material across all social media platforms.

The College created an awareness about the purpose of growing the First Nations ophthalmology workforce
by publishing articles in ophthalmic media, such as From the Ground Up in the Mivision Magazine in October
2023; fundraising and creating collateral to be shared with potential donors including the International
Agency for the Prevention of Blindness (IAPB); formalising partnerships with Novartis, Alcon and Bayer on
initiatives to grow the First Nations eye health Workforce; and forming partnerships with the UNSW Medicine
school to support Indigenous Ophthalmology scholarships.

Improve employment outcomes by increasing Aboriginal and Torres Strait Islander
recruitment, retention, and professional development.

While there are no current vacancies open to join the organisation, there is consensus that all future
advertisements will contain messaging around RANZCO's vision and commitment to reconciliation. All
vacancies will also be advertised via Seek, Ethical Jobs and the Indigenous Employment Australia jobs board.

Utilise the College’s position as the leaders in collaborative eye care to advocate for
better provision of healthcare services to Aboriginal and Torres Strait Islander People

On 10 October 2024, Grant Raymond (President), Mark Carmichael (CEO), Gerhard Schlenther (Head of Policy
and Advocacy) and Jennifer Doggett (Manager Advocacy and Campaigns) met with NACCHO, Ms Monica

Barolits-McCabe (Executive Director) who updated RANZCO on key NACCHO initiatives. RANZCO also pursued
ongoing discussions with the First Nations Eye Health Alliance to determine priority areas for advocacy in the
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eye health space. Further, RANZCO, via ANZEF, announced financial support for the First Nations Eye Health
Alliance to build First Nations-led leadership capacity.

The College continued to encourage Australian Fellows to bulk-bill Aboriginal and Torres Strait Islander
patients by providing the membership with an infographic to display in their practices, encouraging First
Nations individuals to engage in this service. The resource (pictured below) was promoted to Fellows via
E-News in September 2024.

We bulk bill
Aboriginal and
Torres Strait
Islander Peoples

to help close the gap

We bulk bill
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RAP Working Group (RAPWG) actively monitors RAP development and implementation
of actions, tracking progress and reporting

Ensuring that Aboriginal and/or Torres Strait Islander peoples are consistently represented on the RAPWG
throughout the implementation of the RAP is crucial to the success of the RAP. In this regard, the College
would like to acknowledge the contributions of A/Prof Kristopher Rallah-Baker, Ms Raelene Baker, Dr Louis
Peachey, Ms Kerry Woods and Mr. Shaun Tatipata.

The RAPWG met on 18 November 2024 to review progress against the Reconciliation Action Plan deliverables.

Build accountability and transparency through reporting RAP achievements, challenges
and learnings both internally and externally.

The College submitted the RAP Impact Measurement Survey to Reconciliation Australia on 3 September
2024. The Executive Leadership Team endorsed the submission.

Additionally, the College’s achievements, challenges and learnings have been communicated internally to
RAP Working Group members on 18 November 2024.

RANZCO would like to thank the RANZCO RAP Reference Group and Reconciliation Australia for their
continued guidance. For any queries or comments regarding this report kindly contact us via policy@
ranzco.edu
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