RANZCO RECONCILIATION

ACTION REPORT
March 2025 - May 2025
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RANZCO Reconciliation Action Plan Report:
March 2025 - May 2025

Welcome to the sixth quarterly report. This document details the progress made by the Royal Australian and New
Zealand College of Ophthalmologists (RANZCO) at implementing its third Innovate Reconciliation Action Plan
(RAP) for the period beginning March 2025 and ending May 2025 (inclusive).

Celebrate, participate in and promote National Reconciliation Week (NRW) by providing
opportunities to build and maintain relationships between Aboriginal and Torres Strait Islander
peoples and other Australians.

The theme for National Reconciliation Week (NRW) 2025 was Bridging Now to Next, which spoke to the need to
utilise the lessons of the past to inform next steps and future strategy to close the gap.

NATIONAL RECONCILIATION WEEK 2025

Bridging Now to Next
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Image 1: One of Reconciliation Australia’s NRW assets.

In an attempt to raise awareness amongst RANZCO staff of NRW, the College: 1) circulated Reconciliation Australia’s
(RA) resources and materials by displaying five A3 sized posters in common areas around the College head office (on
Gadigal land); 2) downloaded and/or utilised virtual meeting backgrounds, web banners, social media tiles, colouring
sheets and community installation activities to spark discussion; and 3) shared the NRW branding guidelines with the
Communications Team to ensure appropriate use of collateral. College staff consistently engaged with the resources
released by RA by joining in on discussions in the lunchroom and at staff meetings.

In addition to staff, NRW was promoted to the RANZCO fellowship via social media messaging on the College’s
Facebook platform. While no new collateral was created to promote the week, RANZCO regularly encouraged
Fellows to get involved in local events in the months preceding the week. Similarly, the RANZCO RAP Working Group
(RAP WG) and Branch Chairs were encouraged to participate in at least one external event to recognise and celebrate
NRW by exploring RA’s event calendar.
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https://ranzco.edu/wp-content/uploads/2023/12/RANZCO-Innovate-RAP-2023-2025.pdf
https://www.reconciliation.org.au/bridging-now-to-next-nrw-2025/
https://www.facebook.com/RANZCOeyedoctor/posts/1161097322485665/
https://www.facebook.com/RANZCOeyedoctor/posts/1105610184701046/?_rdr
https://www.reconciliation.org.au/calendar/photo/
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Image 2: An example of a Community Installation Activity.

In addition to the marketing collateral, the College hosted two events to recognise and celebrate NRW. The first event
- a screening of the first episode of the National Indigenous Television (NITV) documentary series "Our Medicine,'
- sought to offer staff a unique look into the lives of First Nations professionals, as they utilised a First Nations
worldview to assess the needs of Community.

The documentary was a powerful reminder of the positive impact that First Nations peoples are creating in the
health sector, using knowledge of culture, language, and kinship to create better outcomes and safer spaces for First
Nations peoples. The screening also focused on the achievements of these First Nations professionals, rather than the
statistics, that is, it took a strengths-based approach, to inspire more Aboriginal and Torres Strait Islander individuals to
become health professionals and to engage in traditional practice to improve life outcomes for First Nations peoples.
RANZCO Fellow A/Prof Kristopher Rallah-Baker — Australia’s first (and currently only) Aboriginal ophthalmologist -
also made a key appearance in the documentary, revealing the systemic challenges First Nations patients face and
the resilience these individuals embody.

The second event that the College hosted was a hybrid discussion on how to grow and develop the First Nations
health workforce. This discussion extended on the webinar held during NRW 2024 — which sought to highlight the
mechanisms by which RANZCO attracts, engages and retains the First Nations workforce to deliver culturally safe eye
care — to involve other medical Colleges and health craft groups as both speakers and invitees. Some key topics of
discussion included: learnings from developing the First Nations eye health workforce, the importance of mentorship,
early engagement of First Nations students, the importance of research and perspectives on the future. The event,
which was facilitated by the RANZCO RAP WG, was co-Chaired by Prof. Ashish Agar, A/Prof Rosie Dawkins and A/
Prof Kristopher Rallah-Baker. While Uncle Allan from the Metropolitan Local Aboriginal Land Council was unable
to provide the Welcome to Country, the meeting was well attended, with forty-two (42) delegates ranging from
College staff, representatives of not-for-profit organisations, Medical College representatives, industry and RANZCO's
philanthropic arm, the Australian and New Zealand Eye Foundation (ANZEF), present.
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https://www.sbs.com.au/aboutus/2025/04/14/groundbreaking-nitv-documentary-series-our-medicine-takes-viewers-behind-the-frontline-of-australias-strained-medical-services-and-shines-a-light-on-first-nations-professionals-and-communitie/

Following both events, attendees were invited to enjoy a catered lunch, by Koori Kulcha, a Supply-Nation
certified enterprise, at the RANZCO Head office. The latter event was registered as a private event on
Reconciliation Australia’s NRW event calendar and all staff and College Directors, including those who work
remotely, were encouraged to attend, with costs borne by the College.

RANZCO also continued to extend an invitation to external Aboriginal and Torres Strait Islander Peoples in the
health sector to share their reconciliation experiences, stories, and events with staff by sharing them through
Eye2Eye. In this edition (Q1, 2025), Prof. Angus Turner (on behalf of Lions Outback Vision) shared his insights
on a culturally informed campaign tackling diabetic retinopathy in the Kimberley. Integral to the
campaign was the integration of local voices, imagery and narratives, which ensured that the messaging
resonated with the target audience - First Nations peoples. By collaborating with an Aboriginal-owned
media organisation and incorporating community input, Lions Outback Vision created a campaign that felt
"authentic and relatable”.

Promote reconciliation through our sphere of influence

RANZCO encouraged its members to share their learnings and/or experiences with reconciliation through
e-news and social media (Instagram, Facebook, and LinkedIn). A call to action to support reconciliation
will be published in the next edition of Eye2Eye (July 2025).

Increase understanding, value and recognition of Aboriginal and Torres Strait Islander
cultures, histories, knowledge and rights through cultural learning.

The College has identified a local immersion opportunity that seeks to increase understanding, value and
recognition of Aboriginal and Torres Strait Islander histories, knowledge and rights through cultural learning.
The experience — a Tribal Warriors Cultural Cruise - has been organised for NAIDOC Week and will consist
of a journey aboard the Mari Nawi, the "big canoe’, as staff learn about the origins of the land, its features, and
the interconnectedness of all living things.

Improve employment outcomes by increasing Aboriginal and Torres Strait Islander
recruitment, retention, and professional development.

Through ANZEF, the College has made remarkable steps towards creating opportunities for formal, university
internships for First Nations students, to introduce and build experience, relationships and skills relevant
to their individual studies. For example, ANZEF has an ongoing collaboration with the Faculty of Law and
the Faculty of Arts and Social Sciences at the University of Technology, Sydney, that promotes professional
placement and internship opportunities. While this has not yet resulted in any placements, ANZEF continues
to encourage uptake by ensuring these opportunities are constantly advertised.

Another key activity that the College facilitated is the recruitment of Aboriginal and Torres Strait Islander
peoples into ophthalmology through the provision of scholarships for First Nations medical students and
junior doctors. For example, ANZEF continued to promote an ophthalmology elective scholarship for First
Nations medical students at the University of Adelaide and Flinders University, with up to AUD $3,000 per
student awarded for travel and costs involved in undertaking an elective term in ophthalmology. This was
funded through a Glaukos grant to the RANZCO South Australia Branch, and supervised, and supported by
RANZCO Fellows including the SA Branch Chair.

Since 2022, the College has developed and implemented selection initiatives to attract Aboriginal and/
or Torres Strait Islander recruits into the Vocational Training Program (VTP). For example, through ANZEF,
RANZCO has consistently reimbursed the VTP selection application fee for First Nations applicants and funded
substantial scholarships of AUD $30,000 over five years of training for ophthalmology trainees that identify
as Aboriginal and/or Torres Strait Islander. Currently, there are five First Nations VTP trainees receiving this
scholarship, with one additional candidate currently in the selection process for 2026 intake.

Artwork design by Riki Salam @ We are27Creative.
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Complemented by other enhanced selection initiatives in collaboration with the Australian Indigenous Doctors
Association (AIDA), RANZCO utilised the combined networks to promote initiatives like the Eye School at the AIDA
annual conference and scholarships to attend this event. Subsequently, through relationship building at events
like the AIDA Ophthalmology Yarn up, the RANZCO NRW event discussing how to grow the First Nations eye health
workforce and the National Aboriginal and Torres Strait Islander Eye Health Conference (NATSIEHC), RANZCO identified
approximately thirty First Nations medical students and junior doctors interested in a career in ophthalmology. In
addition, RANZCO, via ANZEF, identified and promoted ophthalmology outreach, research and elective opportunities
for candidates seeking increased exposure to the field and/or to enhance their experience in ophthalmology to
strengthen future candidature for the RANZCO VTP.

Utilise the College’s position as the leaders in collaborative eye care to advocate for better
provision of healthcare services to Aboriginal and Torres Strait Islander People

The ANZEF Grant Round officially closed in April, which saw the granting framework formally prioritise First Nations
eye care, cultural safety inophthalmic careand education,and promote First Nations eye health workforce development
by utilising a weighted scoring system when reviewing the applications, projects and scholarship opportunities.
Additionally, representatives from the RANZCO Aboriginal and Torres Strait Islander Eye Health Committee sat in on
the ANZEF Program Selection and Grants subcommittee, advising on how to best select candidates.

RAP Working Group (RAPWG) actively monitors RAP development and implementation of
actions, tracking progress and reporting

In this reporting quarter, the RAP WG met once, on 24 March 2025, to monitor and report on the implementation of
the RANZCO RAP.

Build accountability and transparency through reporting RAP achievements, challenges and
learnings both internally and externally.

This quarterly report on RANZCO's progress has been published on the College website, a public facing platform for
viewers to read. The College’s achievements, challenges and learnings have also been communicated internally via
RAP WG meetings.

Continue our reconciliation journey by reviewing, refreshing and developing our next RAP.

RANZCO registered its intent to develop a new RAP on 14 April 2025 via Reconciliation Australia’s website. The
template to begin devising a fourth Innovate RAP has been received and the College is working with the respective
Departments, the RANZCO RAP WG and RA to draft new objectives.

RANZCO would like to thank the RANZCO RAP Reference Group and Reconciliation Australia for their continued
guidance. For any queries or comments regarding this report kindly contact us via policy@ranzco.edu
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