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PROGRESS REPORT ON THE

TATAU POUNAMU | MEMORANDUM OF UNDERSTANDING

Between

The Royal Australian and New Zealand College of Ophthalmologists (‘RANZCO?’)
located at 94-98 Chalmers Street, Surry Hills, NSW, Australia

And

Kapo Maori Aotearoa New Zealand Inc. (‘KMA’)

located at 101 Market Street South, Hastings 4122, New Zealand



This document reports against the kaupapa (purpose) outlined in the Tatau
Pounamu/Memorandum of Understanding (MoU) between Kapa Maori Aotearoa (KMA) and
the Royal Australian and New Zealand College of Ophthalmologists (RANZCO) for the
period beginning July 2022 and ending July 2025. This document should be read in
conjunction with the MoU (provided as attachment A).

Kaupapa 1: Work constructively in developing, implementing, monitoring and
evaluating a Te Tiriti o Waitangi Action Plan focused on eye health care.

In March 2023, RANZCO released the first iteration of the Te Tiriti o Waitangi Action Plan
(TAP), following extensive deliberation amongst the Te Tiriti o Waitangi Action Plan Working
group — a combination of KMA and RANZCO members (see acknowledgements on page 8
of the TAP). Following its development and launch, the RANZCO Maori and Pacific Peoples
Eye Health Committee — a standing committee of the College — sought to implement the TAP
by working with the relevant intra-organisational departments and external stakeholders. Its
implementation has since been monitored via a traffic light report, which is regularly
reviewed to accurately reflect the status of each action item (provided as attachment B). The
College website, which publicly houses the TAP, is updated on a 6-monthly basis — the latest
iteration having been uploaded on 10 January 2025.

Kaupapa 2: Strive for equity through improvement of access and health outcomes for
Maori, through joint advocacy strategy and initiatives.

Advocacy for improved M&ori eye health care

In November 2024, the Maori Eye Health Data Working Group (DWG) was established, with
Ms Christina Cowan, the Chief Executive of KMA, appointed as Chair. The DWG is
comprised of two RANZCO Fellows (both which identify as Maori), three KMA members, and
one Pacific member. A key objective of the DWG is to facilitate the collection of data to
support Maori health equity. Subsequently, the inaugural meeting of the DWG was held on 6
November 2024, of which the following items, extracted from the TAP, were discussed:

e Prepare a scoping paper on what data is required and how it might best be collected,
how it will be managed and propagated and data sovereignty.

e Consider data security and management in line with Te Tiriti o Waitangi articles and
health principles.

¢ Encourage and support preparation for funding applications for data acquisition and
analysis in identified areas of needs.

e Encourage data to be published data in formats that can be accessed by all relevant
stakeholders.

¢ Advocate for a long-term program for ongoing data acquisition and analysis and
dissemination.

¢ Provide data support to the Maori Model of Care Eye Health Working Group
(MoCWG).

The next DWG meeting is scheduled for Quarter 3 of 2025.
An initiative that has expanded the Maori eye care workforce

The facts are in — only four RANZCO Fellows, and an additional three RANZCO Trainees,
identify as Maori. Subsequently, the Maori and Pacific Peoples Ophthalmology Mentoring
Hui (workshop) was an initiative born out of the TAP’s desire to work with the medical
schools’ Indigenous admissions schemes, careers events and education sessions to
promote ophthalmology as a career. Doubling in size since its inaugural event in 2023, the
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https://ranzco.edu/home/community-engagement/maori-and-pacific-peoples-eye-health/
https://ranzco.edu/home/community-engagement/maori-and-pacific-peoples-eye-health/
https://ranzco.edu/wp-content/uploads/2025/01/10-January-2025-Te-Tiriti-Action-Plan.pdf
https://anzef.org/mentoringhui-2024/
https://anzef.org/mentoringhui-2024/
https://anzef.org/mentoring-workshop-in-auckland-for-maori-and-pasifika-future-applicants-to-the-vocational-training-program/

2024 mentoring workshop, funded by RANZCO'’s philanthropic arm, the Australian and New
Zealand Eye Foundation (ANZEF), brought together seventeen Maori and Pacific medical
students and junior doctors and focused on whakawhanaungatanga (getting to know each
other). The hui (meeting) also provided opportunities for aspiring Maori and Pacific
ophthalmologists to tangibly engage with ophthalmology as a career, learning about the key
steps in phacoemulsification cataract surgery and skin wound formation and closure, before
practicing supervised suturing and using the EyeSi surgical simulator. Both hui resulted in an
increase in the number of ophthalmology trainee applications for those who identify as Maori
and/or Pacific (4 Maori and 1 Pacific applicant in 2023; and 3 Maori and 1 Pacific applicant in
2024, in comparison to 2 Maori applicants in 2022), substantiating the success of, and need
for, another hui in 2025, set for 6 September.

Kaupapa 3: Support Maori to attain individual and whanau self-determination in
accordance with nga taonga tuku iho o Te Ao Maori health and well-being outcomes.

Extending an invitation to tangata whenua (people of the land) in the health sector to share
their Tiriti justice experiences and stories via Eye2Eye was key in 2024. For quarter 1,
RANZCOQO'’s Maori and Pacific Peoples Eye Health Committee Chair, Dr Justin Mora, wrote
on the need for data sovereignty for indigenous peoples — a key issue which was also
discussed at the DWG meeting. For quarter 3, ANZEF detailed the need to increase Maori
representation in ophthalmology through the provision of scholarships; and for quarter 4,
RANZCO heard from the indigenous workforce on the importance of nurturing aspirations
and building connections. By providing a platform for Maori people to share their
experiences, RANZCO and KMA supported tangata whenua to educate readers on the
importance of self-determination in improving health outcomes.

Kaupapa 4: Deliver a culturally safe experience throughout the entire patient and
whanau ophthalmology services pathway to Maori patients, whanau and tangata
whenua generally.

Embedded within the TAP is an inherent focus on ensuring RANZCO trainees, fellows and
training supervisors embrace Te Ao Maori and are culturally competent to provide culturally
safe care to Maori patients, whanau and tangata whenua.

Cultural safety in training

There are several initiatives that have been embedded into the RANZCO Vocational Training
Program (VTP). Within the first 12-24 months of Basic Training, trainees are required to
complete a clinically focused training workshop designed to equip them with the knowledge,
skills, and attitudes needed to integrate holistic health and cultural safety into everyday
clinical practice.

Trainees in New Zealand are also required to complete a Cultural Safety Training Day
facilitated by Otago University: Application of the Hui Process and Meihana Model to Health
Professional Practice. The completion of online modules and assessments is included in this
training.

As trainees progress into the Advanced years (Year 4), they are required to demonstrate the
learning outcomes that need more critically reflective responses, mature knowledge, and
contextualised understanding, as well as abilities that are assessed in the practice of
ophthalmology and clinical leadership. To progress this, trainees undertake a critical
reflection paper which requires them to undergo a case analysis, critically reflecting on and
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https://ranzco.edu/eye2eye/
https://online.flippingbook.com/view/435346556/55/
https://online.flippingbook.com/view/167616172/18/
https://online.flippingbook.com/view/167616172/18/
https://online.flippingbook.com/view/135267796/22/
https://online.flippingbook.com/view/135267796/22/
https://ranzco.edu/wp-content/uploads/2024/07/1.-Vocational-Training-Program-Curriculum_-24-July-2024.pdf
https://ranzco.edu/wp-content/uploads/2024/07/1.-Vocational-Training-Program-Curriculum_-24-July-2024.pdf

assessing their practices concerning cultural awareness and cultural safety. The trainees are
then asked to reflect on the Otago induction course from Year 1.

To view the full cultural safety curriculum, click here: https://ranzco.edu/wp-
content/uploads/2022/01/10_Cultural-Safety-Curriculum_Curriculum-Standard _-2022.pdf

To ensure that training supervisors are culturally competent, RANZCO mandates that
educators must attend a cultural safety course approved by the Maori and Pacific Peoples
Eye Health Committee within the first 3 years of commencing the supervisor role.

Cultural safety for Fellows and RANZCO staff

There are several initiatives that have become embedded into the College ethos. For
example, for New Zealand-based meetings, online or live, the karakia whakatimatanga and
karakia whakamutunga are stated, in addition to an acknowledgement of the Treaty of
Waitangi. At the annual New Zealand Branch meeting and any bi-national Congresses held
in New Zealand, a mihi whakatau is included. In addition, RANZCO has developed, and
continues to update, a Tikanga Maori resource which explains the practices of karakia, mihi
whakatau and powhiri, amongst others.

The facilitation of opportunities for, and encouragement of, introduction level Te Reo Maori
me nga tikanga Maori wananga for all trainees, Fellows and staff has been an ongoing
aspiration for 2025. Health professionals seeking to incorporate Te Reo Maori into their
practice can access a consortium of resources located on the RANZCO Cultural Safety Site
to engage in self-directed learning.

Moreover, RANZCO Fellows are encouraged to implement the kaupapa Maori framework in
eye examination settings to enhance Maori experience. The framework — A Novel
Framework for Indigenous Eye Health Care in New Zealand: Nga Mata o te Ariki — integrates
seven key Maori perspectives to improve engagement with Maori values. Clinicians can use
this approach to enhance responsiveness and equity in eye care. The article is also located
on the RANZCO cultural safety site.

Kaupapa 5: Identify and provide opportunities for RANZCO and KMA representatives
to participate in inter-organisational activities.

In May 2024, following an amendment to the RANZCO Maori and Pacific Peoples Eye
Health Committee Terms of Reference, Ms Christina Cowan, was officially appointed a
membership role. This formalised relationship allowed RANZCO and KMA to strengthen its
collaboration by providing opportunities for both organisations to share the details of inter-
organisational activities, participate, and where possible, aid in the development of, these
initiatives.

Additionally, KMA have a standing invitation to attend the annual New Zealand Branch

Conference. For three consecutive years, Ms Chrstina Cowan has attended on behalf of
KMA.

RANZCO has also socialised KMA's Nga Ratonga Matua (key services), specifically, KMA's
referral process campaign via E-News, signifying RANZCQO’s deep commitment to building
relationships to support the greater eye health workforce.

Next steps

It is with great pleasure that KMA and RANZCO present this report, detailing our progress in
working collaboratively to improve indigenous eye health in Aotearoa New Zealand.
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In accordance with the key values of: whakapapa, whanaungatanga, kotahitanga,
kaitiakitanga, manaakitanga, hauoratanga and wairuatanga, we aim to continue our
partnership in 2025 by

1. Progressing the TAP; and
2. Renewing our MoU - see suggested changes in attachment C.

We would like to thank the Te Kahui Tumuaki and RANZCO Board for their continued
guidance.

For any queries or comments regarding this report kindly contact us via policy@ranzco.edu

Signed on behalf of Kapd Maori Aotearoa New Zealand Inc. (KMA)

.................. ¢ e . _‘___.(?.97/7{?/(

Mrs Christina (Chrissie) Cowan Date
Chief Executive Officer

Signed on behalf of The Royal Australian and New Zealand College of
Ophthalmologists (RANZCO)

Dr Justin Mora Date

Clinical Lead of Te Kitenga Vision 2030

Signed on behalf of The Royal Australian and New Zealand College of
Ophthalmologists (RANZCO)
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Mr Mark C rrniqhaél Date

Chief Executive Officer
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