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Executive Summary

This report provides a comprehensive analysis of five years of survey data collected from trainees and supervisors
involved in the Royal Australian and New Zealand College of Ophthalmologists (RANZCO) Vocational Training Pro-
gram (VTP). The aim of this report is to identify key trends, highlight areas of strength, and pinpoint opportunities
forimprovement across the training experience, and to determine how the surveys can be improved in the future.

Key Findings:

Trainee Satisfaction and Experience:

> Overall satisfaction with the training experience remains high across the five-year period.

> Trainees consistently report strong collegial support and valuable clinical exposure.

> Concerns persist around workload, wellbeing, and access to surgical opportunities, partic-
ularly in earlier training years.

Supervisor Perspectives:

> Supervisors generally express satisfaction with the caliber of trainees and their progression.
> They highlight challenges in balancing clinical demands with supervision responsibilities.
> Calls forincreased support and clearer expectations have been recurring themes.

Educational and Curriculum Insights:

»  Feedback indicates the curriculum is largely relevant and well-structured.

> Suggestions include more flexibility in training delivery and increased focus on emerging
technologies and surgical techniques.

> Both trainees and supervisors value structured feedback but seek more consistency in its
delivery.

Bullying, Discrimination and Harassment:

> Bullying, discrimination and harassment continues to be an issue at training posts and will
need to be continually monitored.

Systemic and Structural Challenges:

> Respondents have raised concerns about gender equity and regional disparities in access
to training resources and opportunities.

> Workforce pressures, regional variation, and administrative burden affect the training expe-
rience and decisions on future intentions regarding subspecialisation and work location.

> There is strong support for ongoing review of selection processes, assessment methods,
and support mechanisms for both trainees and supervisors.
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RANZCO learnings on conducting surveys

In addition to the information being gathered from the survey and its usefulness as described above, the
experience that we have gained will help RANZCO redesign the surveys to ensure that respondents continue
to engage with the surveys and that they continue to be more effective going forward. Given the importance
of the surveys as a monitoring and evaluation tool for our AMC and reporting commitments, the need to
redevelop the surveys has become more important.

Below are some changes RANZCO will need to make:

Redesign the survey to allow trainees and supervisors and clinical tutors to
respond to the topic areas of the survey they would like to give feedback. This
will effectively shorten the time required for the respondents to complete the surveys.
Recent advances in survey logic allow this functionality and this approach would reduce
the response time to less than a minute for a trainee or a supervisor who does not have any
feedback. Another advantage of this approach is that it will be possible to track response
biases more effectively thereby increasing the reliability and validity of the survey results.

Do not limit the responses to quantitative items and ensure respondents can easily
provide feedback. However, the free text boxes need to continue to be optional.

Better communicate the outcomes from the surveys to the membership. \We have
been providing annual updates in Eye2Eye but it has recently become obvious that this is
not adequate as key stakeholders are not always aware of the changes that have resulted
from the survey results. Brief key updates will have to be provided in trainee and supervisor
newsletters and e-news.

Reminders to non-responders are crucial. We currently send three reminders only to
non-responders and each reminder boosts response rates by 10-15%.

Ensure that de-identified survey results can be provided to relevant committees
such as Accreditation, Progression etc. It has been a key limitation of the existing
RANZCO survey platform that we have not been able to easily extract de-identified data for
individual training posts.

EE DR B

Conclusion:

This five-year review of the RANZCO trainee and supervisor and clinical tutor surveys underscore the commitment
of RANZCO to high-quality training and continuous improvement. The feedback from both trainees and supervi-
sors serves as a valuable guide for future policy development and program enhancement. Ensuring flexibility in
survey design to allow respondents to provide feedback on specific topic areas and streamlining of data analysis
and reporting to provide relevant de-identified information to committees such as Accreditation and Network
Education Committees in a timely manner will make the survey outcomes more actionable. This review has also
provided insights into how the surveys can be improved to better capture the issues being raised by the trainees
and their supervisors and clinical tutors.
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Detailed Survey Results and Outcomes
Trainee Surveys

Overall Learning Benefits at Training Posts: Trainee perception of postings being
beneficial for learning opportunities decreased from

(a 13.7 percentage point decline). Although a large majority of trainees still find
their postings beneficial for learning, it is possible that trainees are finding it more
difficult to meet new requirements that have been gradually introduced since 2021.

Posting Duration: Satisfaction with posting length has declined substantially from

(a 24.8 percentage point decrease), indicating
growing dissatisfaction with posting duration. Trainees generally seem to prefer a lon-
ger placement of six months.

Clinics: The adequacy of time to discuss cases with consultations has declined sub-
stantially from a peak of (a 26.9 percentage point
decrease), suggesting growing time pressures in clinical settings. The downward trend
in the supervision of trainees in clinics warrants attention.

Theatres: It has been consistently reported by trainees that about a quarter of their
training posts do not meet the requirement of at least two theatre sessions per week.
Additionally, access to weekly one-on-one supervision has remained consistently low,
declining from ,indicating a persistent gap in inter-
actions between the trainee and their term supervisor in surgical training.

Teaching and learning: Satisfaction with the frequency of consultant-led registrar
training, grand rounds and journal clubs has generally declined from above

. This decrease can somewhat be expected because
there was much more attention being paid to trainees’ didactic learning during and
immediately after COVID restrictions and trainees and supervisors had more time to
dedicate to teaching and learning as the ophthalmology clinical services were re-
stricted. Research exposure has also remained consistently low at around 45% across
the years. It is important for RANZCO to monitor the opportunities for teaching and
learning for trainees and supervisors and clinical tutors to ensure that there is a bal-
ance between service provision and teaching and learning.

Bullying, Harassment and Discrimination: Trainees generally have high levels of
awareness of relevant policies at their training sites and they seem to know how to re-
portissues, however there has been a concerning decrease in the perception that bul-
lying and harassment are not tolerated at their workplaces (

), suggesting there could be an increasing hesitance to reporting such issues. |mproved

RANZCO exams: Perception that RANZCO exams appropriately test knowledge and

skills have remained consistently high at around 90%. The perception on provision of

useful feedback about exam performance has substantially improved from a very low improved
28.9% in 2020 to 58.3% in 2024, though it remains an area for development.

Workplace Based Assessment: Perception of WBA forms as appropriate for as-
sessing progression improved considerably from 40.0% in 2023 to 76.5% in 2024.
The percentage of trainees finding MyWBA easy to use also improved from 45.6% in
2021 to 64.3% in 2024. The perception that supervisors are keen to use MyWBA has
remained consistently low (below 50% across all years), indicating a persistent chal-
lenge with supervisor engagement.
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RANZCO e-Diary: The perception of trainees about the usefulness of the e-Diary for

identifying gaps in surgical exposure has improved from 45.2% in 2020 to 68.3% in improved
2024. Worryingly however, the percentage who do not find the e-Diary useful beyond

RANZCO administration has increased from 22.2% in 2020 to 61.0% in 2024 which

reflects the use of the log book data for assessing trainee progression. Furthermore, only

65.9% of the respondents reported that they recorded all their cases in the RANZCO

e-Diary, which brings into question the reliability of e-Diary as a tool to assess the surgi-

cal experience of trainees or for trainees to use as their primary logbook.

Career Plans: Almost all trainee respondents intend to pursue subspecialty training
(~96%). The percentage planning to work as comprehensive ophthalmologists has re-
mained the same across the years at about 15%, most of whom want to combine
that with a subspeciality. Some trainees have suggested that RANZCO VTP does not fully
equip them with the skills to be able to work regionally and therefore they need to gain
expertise in a subspeciality before working in regional settings.

no change

Supervisor and Clinical Tutor Surveys

Graduate Preparedness: The percentage of supervisors who believe VTP graduates

are equipped for unsupervised practice has remained relatively stable over the five years, improved
averaging 85.6% (range: 84.5% to 87.5%). This indicates consistent confidence in

graduate capabilities despite minor fluctuations.

Curriculum Standards: The perception that VTP Curriculum Standards are up-to-date

and based on best practices has been consistently very high at above 95% across the improved
years. The usefulness of curriculum standards in guiding teaching activities has also

showed substantial improvement, increasing from 54.5% in 2020 to 76.5% in 2024.

Encouragingly, this shows that supervisors have started valuing the curriculum as an

important resource to help direct trainees'learning.

Clinics and theatre: The percentage of supervisors reporting that trainees were keen
to discuss cases has remained below 60% across the years. Theatre lists were consis-
tently rated as suitable for trainees’skill levels across all five years, with agreement per-
centages remaining above 94%. It is a concern that supervisors feel that trainees do not
want to discuss cases whereas in the trainee survey trainees have indicated that this is
because of inadequacy of time. As stated in the trainee results section, this is an area that
requires attention from RANZCO to ensure that trainees are getting the opportunity to
learn from their supervisors.

Workplace Based Assessment (WBA): Supervisor perception of WBA forms as appro-
priate for assessing trainee progress has shown steady improvement, increasing from
52.5% in 2021 to 66.4% in 2024. Similarly, the percentage of supervisors finding
WBA easy to use has also shown consistent improvement, rising from 69.9% in 2021
to 79.5% in 2024 and supervisor perception of trainee keenness to use MyWBA has
shown substantial improvement, increasing from 57.4% in 2021 to 73.8% in 2024.
Although there remains work to be done, this positive trend clearly indicates that the
online MyWBA platform is gaining acceptance by the supervisors.

improved

Learning Resources and Activities: Access to learning resources (~70%) and adequacy
of grand rounds and journal clubs (~80%) have remained consistently strong over the five
years. Approximately, 30% of supervisors and clinical tutors have consistently suggested
over the years that trainees'didactic learning does not align with clinical practice. This is an-
other area where there is a mismatch between trainee expectations and supervisor view-
points. It seems that trainees would prefer more didactic teaching and guidance whereas
supervisors value the self-directed learning aspects of workplace-based training.
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Feedback and assessment: Supervisor confidence in providing honest feedback

has improved slightly from 63.0% in 2020 to 69.8% in 2024. Supervisors are also improved
increasingly more confident to indicate that a trainee is below standard, although the

increase has been gradual. Encouragingly, there is increasing confidence among su-

pervisors that RANZCO will support them when indicating a trainee is below standard

(75.2% in 2020 and 87.0% in 2024).

Bullying, Discrimination, and Harassment: Awareness of relevant policies (av-
erage 76.9%) and knowledge about reporting procedures (average 90.0%) have re-
mained consistently high over the years. Also, the perception that bullying and ha-
rassment are not tolerated by their workplace has remained relatively stable (average
84.7%). It appears that Supervisors and Clinical Tutors are increasingly more inclined to
report their experiences of bullying, discrimination, and harassment or the issues they
have witnessed, with an upward trend in their reporting to relevant authorities (33.5%
in 2024). However, there seems to be dissatisfaction with how reports are managed by
their respective hospitals with about half the respondents over the years stating that
they did not believe that their complaints were followed up on.

Professional Capabilities: There has been an encouraging improvement in the

proportion of supervisor and clinical tutors who believe that RANZCO VTP helps to improved
adequately develop professional capabilities of trainees (ranging from 48.1% in

2020 to 63.4% in 2024). Interestingly, based on the qualitative comments in the

surveys, supervisor perception seems to have shifted from professional skills not

being RANZCO's responsibility to this being one of the core areas for RANZCO to

focus on as part of trainees’ development as an ophthalmologist. A large majority

of supervisors and clinical tutors continue to encourage their trainees to undertake

external training to develop their professional capabilities, the figures of which have

remained steady across the years (~80%).
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Qualitative insights - leading to change

The qualitative components of the RANZCO trainee and supervisor surveys—particularly free-text responses
and thematic feedback—have served as an essential counterpart to quantitative data, offering deeper insight
into systemic and experience-based issues within the VTP. Notably, these responses have brought to light
concerns around equity in assessment outcomes, relevance of examination content, and the clarity of feedback
provided to candidates.

RANZCO Advanced Clinical Examinations (RACE)

One of the most consequential developments informed by qualitative feedback was the identification of inad-
equacies in trainee preparation for RACE because of a gap between how they perceived the questions should
be responded to versus what the examiners expected, misalignment of RACE questions to the curriculum ex-
pectations of what a comprehensive general ophthalmologist is expected to do, inconsistencies in scoring with
the pass mark not being associated with exam difficulty and lack of proper feedback that would help trainees
who failed better prepare for the next sitting. Respondents highlighted concerns about the fairness and inclu-
siveness of assessment tools, prompting RANZCO to undertake a comprehensive research initiative into RACE
preparation, mapping the expected responses to general ophthalmology practice as opposed to subspeciality
level knowledge, and psychometric assessment of exam scores differences. All of this led to meaningful reforms,
including psychometric adjustments to standard setting procedures, aimed at ensuring a more equitable deter-
mination of pass marks. These adjustments were designed to account for potential systemic bias and to uphold
the integrity and fairness of RANZCO's high-stakes examinations.

In parallel, the surveys revealed widespread dissatisfaction with the quality and specificity of feedback provid-
ed to unsuccessful exam candidates. In response, RANZCO has taken steps to improve the transparency and
educational value of exam feedback, enabling candidates to better understand their performance gaps and to
more effectively prepare for future assessments. These improvements align with best practices in adult learning
and competency-based education.

Another theme emerging from qualitative responses was the concern that some examination questions skewed
too heavily toward subspecialty knowledge, rather than reflecting the broader scope of general ophthalmic
practice. Informed by this feedback, RANZCO initiated a study to critically evaluate the alignment of examina-
tion content with the competencies expected of comprehensive ophthalmologists. This initiative supports the
ongoing effort to ensure that assessments remain relevant to the clinical realities faced by early-career practi-
tioners, particularly those entering regional or generalist practice.

These targeted improvements underscore the value of qualitative survey data in driving policy and curricula
change. By systematically integrating feedback from trainees and supervisors, RANZCO has demonstrated a
commitment to building a more equitable, transparent, and practice-relevant training and assessment envi-
ronment. This undoubtedly has had a significant impact on trainees and RANZCO in a lot of ways as described
above, and as a follow-on benefit, will also improve ophthalmic service delivery as trainees will enter the con-
sultant workforce at an earlier time, if they are able to clear the RACE hurdle earlier.

Work Based Assessments

Work-Based Assessments (WBAs) have been a cornerstone of competency-based progression within the
RANZCO Vocational Training Program. The transition from paper-based to digital platforms, particularly the im-
plementation of the MyWBA system in 2021, represented a significant shift in how assessments were recorded,
reviewed, and utilised. The design and refinement of this platform were heavily informed by both quantitative
trends and qualitative feedback gathered through the annual trainee and supervisor surveys.
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Free-text responses from both trainees and supervisors were instrumental in identifying early challenges during
the rollout of the MyWBA system. These included technical glitches, user interface limitations, and inefficiencies
in the workflow that impeded timely completion of assessments. Trainees reported difficulty initiating assess-
ments, while supervisors noted issues with accessibility and inconsistent data entry formats. This feedback
enabled RANZCO to make targeted adjustments, such as improving platform stability, streamlining login
processes, and enhancing mobile compatibility.

One of the most impactful changes inspired by survey responses was the restructuring of the WBA form
workflow. Initially, the digital system mirrored the paper-based model, requiring supervisor initiation of as-
sessments. However, qualitative feedback revealed that this structure created delays and administrative bot-
tlenecks. In response, RANZCO modified the workflow to allow trainees to complete their section of the form
in advance—documenting the clinical encounter and self-assessment—before submitting it to the supervi-
sor for final evaluation and feedback. This change significantly improved efficiency, enhanced the reflective
learning process for trainees, and promoted more meaningful engagement from supervisors.

Survey responses also highlighted the need for clarity in expectations and standards for WBAs. As a result,
accompanying resources and training modules were developed to guide both trainees and supervisors in
effectively using the MyWBA platform. These resources have supported consistent application of assessment
criteria and strengthened the reliability of WBAs as tools for monitoring progress.

Overall, the integration of qualitative feedback into the development and refinement of MyWBA has en-
hanced the functionality and user experience of the system. In addition to demonstrating the success of
the RANZCO surveys, it reflects RANZCO's commitment to iterative improvement and stakeholder-informed
innovation in its training and assessment processes.

RANZCO eDiary (Surgical logbook)

The RANZCO eDiary, the digital surgical logbook used to track procedural experience and operative expo-
sure, has been a vital tool in documenting the surgical progression of trainees. However, consistent feedback
from both trainees and supervisors in the annual surveys, including extensive commentary in free-text re-
sponses, highlighted several areas for improvement, particularly around usability, clinical relevance, and data
accessibility.

Trainees repeatedly raised concerns about the eDiary’s interface and functionality, noting that its primary
utility seemed limited to satisfying administrative requirements rather than supporting their own learning
and self-assessment. Supervisors and clinical tutors echoed these sentiments, pointing out inconsistencies
in how data was recorded and difficulties in interpreting logged information for educational oversight. This
feedback drove a series of user-centred reforms aimed at ensuring the eDiary became not just a compliance
tool, but a practical and educationally valuable resource. In response, RANZCO initiated a multi-phase rede-
velopment project—ReD (Re-Design)—with two distinct phases informed directly by survey data.

Phase One focused on foundational improvements to the system’s interface and technical infrastructure. This
included enhancing navigation, streamlining data entry processes, and ensuring mobile and offline com-
patibility to facilitate real-time logging. User experience design was prioritised to reduce friction in routine
use and minimise time burdens for trainees. Phase Two targeted data accessibility and educational value.
Features were introduced to view and analyse their logged data more meaningfully, for example through
dashboards that summarise surgical volumes by procedure type, progression over time, and comparisons
to minimum case requirements. These enhancements were designed to empower trainees to proactively
identify gaps in experience and to support discussions with supervisors about training needs and surgical
planning.
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Together, these changes represent a significant shift in the function of the eDiary from a passive repository
to an active learning tool. Continued iteration is planned, with future updates to further align the logbook
with competency-based training objectives and ensure seamless integration with other assessment tools
like MyWBA.

Background and Methods

RANZCO has always been committed to maintaining high standards of training for ophthalmologists in
Australia and New Zealand. The RANZCO VTP plays a central role in preparing trainees for the professional
demands of ophthalmology and the societal responsibilities that come with it, with the aim of ensuring that
they develop the skills and knowledge necessary to provide excellent patient care and contribute to the
health and wellbeing of the entire populations of Australia and New Zealand, including first nations people
and those who come from diverse cultural and socio-economic backgrounds.

The sudden onset of the COVID-19 pandemic in early 2020 created major disruptions to healthcare systems
in Australia and New Zealand, requiring RANZCO to respond rapidly to ensure training continuity. As hospi-
tals prioritized emergency care, non-urgent ophthalmic procedures were cancelled, limiting trainees’access
to essential clinical and surgical experiences. Travel restrictions further complicated matters, especially for
those relying on overseas placements to complete their training. In response, RANZCO introduced weekly
snapshot surveys—Ilater extended to fortnightly and monthly—to collect feedback from trainees and super-
visors, allowing the College to monitor the pandemic’s impact in real time and make informed decisions to
support ongoing training and maintain clinical exposure where possible.

Seeing how useful the information from the surveys were, RANZCO has continued the surveys to capture
timely and relevant insights from both trainees and supervisors and clinical tutors about their training ex-
perience and issues and also to assess their health and wellbeing. Since the fourth quarter of 2020, trainee
and supervisor and clinical tutor surveys have been conducted annually. Trainees are also asked to complete
an End of Term report, which focuses on the trainee experiences and issues in their latest term just after the
term ends. By leveraging this feedback, RANZCO has been able to ensure that the VTP remains responsive
and relevant, continually adapting to meet the changing demands of the healthcare system and the broader
community. The surveys have become a valuable tool to RANZCO not only for addressing immediate issues
related to the training post and training delivery but also for informing long-term improvements to the VTP,
The surveys have been an integral tool in guiding responsive decision-making by RANZCO. Importantly, the
surveys have helped RANZCO meet new regulatory requirements for the monitoring of training posts as part
of the new accreditation standards and procedures that are currently progressing through approval path-
ways in specialist medical colleges including RANZCO and jurisdictional and Australian governments.

The surveys

The surveys have targeted two primary groups: trainees enrolled in the VTP and the supervisors and
clinical tutors responsible for their training. The End-of-Term trainee post feedback (conducted at the end
of term every three months) and the longer annual survey have provided trainees with an opportunity to
evaluate their training experiences, highlighting both strengths and areas for improvement. The End of Term
feedback form has focused on topics that are related to trainee’s experiences in the training posts such as
working hours, supervision in clinics and theatre, teaching and learning opportunities, bullying and discrim-
ination etc., whereas the annual survey has covered additional areas such as workplace based assessment
(WBAs), exams, eDiary (online surgical logbook), future intentions for subspecialisation and work location,
and health and wellbeing.
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The Supervisor and Clinical Tutor annual survey, which has been conducted parallel to the trainee survey,
intended to capture insights from the supervisors and clinical tutors on similar topics to the trainee survey.
This allowed an evaluation of their supervision and learning and teaching experience, resource adequacy, and
support from RANZCO.

The response rates for the surveys have been consistently between 45-60% for both surveys across the years,
which is generally considered to be very good by international standards. Average response rates for a highly
engaged audience tend to hover around 30-40%. In the more recent surveys, we are starting to see a trend of
respondents completing the survey if they have feedback or comments. This has been a key positive impact
of the survey in that it has provided the trainees and supervisors a structured pathway to give feedback to the
College about the issues related to the VTP and other college related issues.

Assessment of Training Quality and Effectiveness

The core purpose of the surveys has been to evaluate how well the VTP prepares trainees for independent prac-
tice. Supervisors are generally asked to assess the strengths and areas for improvements for the VTP in improving
clinical and surgical competencies of trainees, ensuring alignment with industry standards. Meanwhile, trainees
are requested to provide feedback on whether the curriculum meets their learning needs and prepares them
for the responsibilities of an ophthalmologist. These assessments allow RANZCO to make informed decisions
regarding curriculum updates and resource allocation to address any deficiencies.

Clinical and surgical training has been major focus areas of the survey. The surveys gather insights into the diversity
of cases trainees encounter, the balance between hands-on experience and theoretical learning, and the extent
of surgical opportunities provided. Responses from trainees and supervisors have helped RANZCO identify areas
where training exposure may need to be improved, ensuring that graduates of the program are well-prepared for
both routine and complex ophthalmic procedures.

Teaching, Learning, and Work-Based Assessments

The surveys have further explored the effectiveness of structured teaching sessions, including grand rounds, jour-
nal clubs, and consultant-led onsite learning. Trainees have been asked to provide feedback on the accessibility
of learning materials, the usability of the RANZCO Learning Management System, and the adequacy of academic
support. Supervisors, in turn, are required to assess the engagement and competency progression of trainees
through work-based assessments.

A key feature of the surveys in this regard was the evaluation of MyWBA, the work-based assessment platform in-
troduced in 2021.The surveys have been measuring its effectiveness in tracking trainee progress, capturing mean-
ingful assessments, and providing structured feedback. The data gathered through the surveys have enabled con-
tinuous refinements to the platform, ensuring it remains a reliable and valuable tool for competency assessment.

Workplace Environment, Support, and Future Intentions

Beyond clinical training, the surveys have been addressing the broader workplace environment, including work-
load distribution, work-life balance, and the psychological well-being of trainees and supervisors. The data collect-
ed has reliably informed RANZCO's policies on workplace culture, stress management, and institutional support
structures. By identifying challenges such as burnout, workload pressures, and experiences of workplace bullying
and harassment, RANZCO has been able to implement targeted interventions to enhance trainee and supervisor
well-being.

An important dimension of the surveys has been understanding the future career plans of trainees. Questions
have explored whether trainees intend to enter private practice, continue training in subspecialty areas, or take
on academic and research roles. This information helps RANZCO anticipate workforce trends and adapt its training
strategies accordingly to meet the future needs of the ophthalmology profession and ophthalmic services needs
of the Australian and New Zealand communities.
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Survey domains

1 RANZCO VTP Curriculum and Placement: Assessing the curriculum standards, and their relevance,
and implementation

2 | Supervised Clinics: Evaluating the quality and effectiveness of clinical supervision experiences.

3 | Supervised Theatres: Examining the surgical training environment and opportunities.

4 | Workplace-Based Assessment (WBA): Analyzing the tools and processes used to assess trainee
progression.

5 | Learning Support for Trainees: Reviewing the resources and support mechanisms available to trainees.

6 | Trainee Progression: Evaluating awareness and implementation of progression policies.

7 | Examinations: Perception of the fairness and effectiveness of the examination system.

8 | Feedback: Examining the comfort and confidence of supervisors in providing honest feedback.

9 | Bullying and Discrimination: Evaluating awareness of policies and experiences related to workplace
behavior.

10 Reporting Bullying: Analyzing the reporting mechanisms and outcomes for inappropriate behavior.

11 | Professional Capabilities: Assessing how well the program develops professional skills.

12 | Health and Wellbeing: Examining the work-life balance and wellbeing of trainees and supervisors and
tutors.

Survey Methodology

Data was collected through annual surveys administered to trainees and supervisors and clinical tutors from
2020 to 2024. The survey utilized primarily Likert-scale questions to measure agreement levels across the do-
mains described above. The likert scales utilised a forced choice scale and did not offer neutral options. However,
all likert scale questions offered ‘Not Applicable’ options for respondents for whom the item did not apply. For
reporting purposes, positive responses (“Strongly Agree” and “Agree”) were combined to calculate agreement
percentages. For the Health and Wellbeing domain, a different scale was used, with respondents rating aspects
of their wellbeing on a scale from 0 (lowest) to 10 (highest).

The raw survey data required several preprocessing steps to ensure consistency and comparability; particularly
to ensure the standardization of metrics across years, handling missing values appropriately, converting cate-
gorical responses to numerical values and excluding “Not Applicable” responses from the descriptive analyses.
There was a free text option at the end of each section of the surveys for respondents to provide additional
comments if they wished to do so. The additional comments provided useful context to better understand the
Likert scale responses, and in some instances, occurrences of issues that needed to be followed up by the rele-
vant RANZCO committees and staff.

The data analysis primarily focused on identifying outliers and notable patterns through cross-sectional and
longitudinal analysis of quantitative data and thematic analysis across the related metrics. During the five years
of surveying, a few questions were added to respond to topical issues (WBA, safe working hours) whereas some
questions related to the use of non-RANZCO resources were removed when it became apparent that there
would be no changes to the responses year-on-year. Crucially the surveys offered insights into the longitudinal
changes in trainee and supervisor and clinical tutor perceptions in all the domains.
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Conclusions

The longitudinal analysis of five years of RANZCO trainee and supervisor surveys offers a critical lens into the
evolving strengths and challenges of the Vocational Training Program (VTP). While the surveys demonstrate
overall stability in key areas such as curriculum alignment and graduate preparedness, there are notable de-
clines in the perceived quality of clinical exposure, teaching opportunities, and workplace support, particularly
from the trainee perspective. The program has made commendable strides in implementing structured assess-
ments such as MyWBA and in enhancing the functionality of digital tools like the e-Diary. However, persistent
concerns around supervision in clinics and theatres, frequency and quality of consultant-led teaching, and the
prevalence of workplace bullying and harassment signal areas in need of targeted intervention.

The free-text responses have emerged as one of the most valuable outcomes of the surveys, providing rich,
unfiltered insights that go beyond quantitative metrics. They have enabled RANZCO to identify emerging is-
sues, understand the context behind statistical trends, and implement targeted, meaningful reforms across
assessments, teaching, supervision, and digital tools. This qualitative input has not only shaped responsive deci-
sion-making but has also established a critical feedback loop, empowering trainees and supervisors to directly
influence the evolution of the Vocational Training Program.

Based on these learnings, we aim to redesign the surveys and the reporting mechanisms before the 2025 annu-
al trainee and supervisor surveys that are being planned for November/December.
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