RANZCO RECONCILIATION

ACTION REPORT
March - May 2026
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RANZCO Reconciliation Action Plan Report:
March - May 2026

Welcome to the second quarterly report for 2026. This document details the progress made by the Royal Australian
and New Zealand College of Ophthalmologists (RANZCO) at implementing the fourth, Innovate Reconciliation
Action Plan (RAP) for the period beginning March 2026 to May 2026 (inclusive).

During this reporting period, RANZCO continued to demonstrate its commitment to reconciliation through
practical action, meaningful engagement and ongoing investment in Aboriginal and Torres Strait Islander
workforce development. The successful delivery of the National Reconciliation Week webinar, continued support
for First Nations trainees and scholarship recipients, and the ongoing embedding of cultural learning and First
Nations priorities across organisational programs represent significant progress toward the objectives outlined in
the RANZCO RAP (2025-2027).

Build relationships through celebrating National Reconciliation Week

National Reconciliation Week (NRW) 2026 provided a significant opportunity for RANZCO to engage staff, members
and other stakeholders in meaningful conversations about reconciliation and the development of the First Nations
health workforce.

To promote awareness of NRW and encourage engagement across the organisation, RANZCO sourced and
displayed NRW promotional materials from Reconciliation Australia. An official A3 NRW poster was ordered and
prominently displayed within the RANZCO Head Office kitchen area. In addition, six A3 posters were printed and
displayed throughout common areas to ensure staff were regularly exposed to NRW messaging and themes.
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Staff and senior leaders were also encouraged to participate in external National Reconciliation Week events through
promotion of Reconciliation Australia’s online events calendar. Branch Chairs were similarly encouraged to engage
in reconciliation activities through communications distributed via the Branch Chair hub. To reach Fellows and the
wider health workforce, the College invited its membership to attend a RANZCO-hosted webinar on growing
the health workforce via e-news and posted about the importance of learning about NRW on social media.

Aligned with the 2026 NRW theme, “ALL IN”, RANZCO hosted its webinar on 1 June 2026, which highlighted the
challenges and opportunities associated with developing the First Nations health workforce. The event brought
together First Nations leaders, trainees, medical students, educators, and allies to reflect on progress, share experiences,
and discuss future opportunities for increasing Aboriginal and Torres Strait Islander representation in health.

The webinar opened with a Welcome to Country, delivered by Uncle Michael from the Metropolitan Local Aboriginal
Land Council, who emphasised that reconciliation is an ongoing commitment requiring meaningful action.
Participants were encouraged to continue learning about First Nations cultures, build respectful relationships, and
support culturally safe practices within healthcare settings. The Welcome to Country also highlighted the importance
of recognising and respecting cultural traditions, acknowledging Elders, and understanding the ongoing impacts
of historical and contemporary challenges experienced by First Nations communities. A key message was that
reconciliation requires both reflection and action, supported by respect, understanding, and genuine engagement.

A significant focus of the webinar was on the role of the RANZCO RAP in driving cultural safety and workforce
development initiatives.
The RAP was identified as the foundation for:

Embedding reconciliation within organisational practice.

Improving cultural safety across the ophthalmology profession.

4
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> Recruiting and retaining First Nations trainees.

» Supporting Aboriginal and Torres Strait Islander participation in ophthalmology.
>

Building partnerships that strengthen pathways into specialist training.

Progress was highlighted in areas such as cultural safety education, mentoring programs, scholarships, and trainee
support initiatives. Speakers acknowledged that while meaningful progress has been made, achieving workforce
representation that reflects the broader population remains a long-term goal.

Presentations from the trainee perspective ensued, with two RANZCO and one Royal Australian and New Zealand
College of Radiologists (RANZCR) trainee sharing their experiences of entering and progressing through specialist
training.

Key themes included:

The importance of mentorship and professional support networks.

The value of culturally safe workplaces and training environments.

The positive impact of flexible and supportive leadership.

The ongoing challenges associated with balancing professional, cultural, family, and community responsibilities.

v v v v Vv

Experiences of underrepresentation and the need for continued education and awareness within each profession.

The First Nations Trainees also reflected on the importance of seeing more Aboriginal and Torres Strait Islander
colleagues entering the professions and the growing sense of community that has been developing in the health
workforce.
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The webinar also highlighted some Australian and New Zealand Eye Foundation (ANZEF) initiatives,
designed to increase awareness among First Nations medical students and junior doctors, including:
»  Scholarships and financial support

» Research opportunities

» Conference attendance and networking opportunities

» Clinical observerships and placements

»  Mentorship and career guidance programs.

ANZEF and the past Yarranabbee Foundation scholarship recipient emphasised that early exposure to
ophthalmology helps students understand the specialty, build professional networks, and develop confidence
in pursuing specialist careers. A recurring message was that support extends beyond financial assistance and
includes creating a sense of belonging and connection within the profession.

Community and mentorship emerged as a central theme throughout the webinar, with an Australian
Indigenous Doctors’ Association (AIDA) representative discussing how mentorship assists students and
trainees in navigating the often-unwritten expectations of specialist training and professional development.
Strong mentoring relationships help individuals understand career pathways, overcome barriers, and access
opportunities that may otherwise be difficult to identify.

The discussion also highlighted the importance of community support for First Nations health professionals,
particularly in addressing feelings of isolation, cultural load, and the additional responsibilities often carried by
First Nations practitioners. Participants emphasised that representation matters and that seeing First Nations
leaders, trainees, and students succeed encourages future generations to consider careers in ophthalmology
and healthcare more broadly.

The final session of the webinar reflected on future priorities for strengthening the First Nations health
workforce and improving health outcomes for communities.

Future areas of focus include:

Expanding the pipeline of First Nations students, trainees, and specialists.

Supporting trainee success throughout training and into Fellowship.

Strengthening opportunities to provide care in First Nations commmunities.

v v v Vv

Continuing partnerships with organisations across the eye health and health education sectors.
» Embedding cultural safety and reconciliation into all aspects of professional practice.

The webinar attracted 61 attendees and provided a valuable platform for knowledge sharing, relationship
building and advocacy. In addition, the event was formally registered with Reconciliation Australia.

Promote reconciliation through our sphere of influence

RANZCO continued to embed reconciliation messaging within its broader communications and engagement
activities throughout the reporting period. As part of the College’s communications strategy, RAP objectives,
activities and outcomes were promoted through existing communication channels including social media
and member communications. Particular emphasis was placed on aligning reconciliation messaging with
significant dates and events relevant to Aboriginal and Torres Strait Islander peoples, including National

Close the Gap Day and NRW.
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Increase understanding, value and recognition of Aboriginal and Torres Strait Islander cultures,
histories, knowledge and rights through cultural learning.

RANZCO maintained its commitment to cultural learning and cultural safety through ongoing engagement with the
Mirri Mirri cultural learning program. The College’s approach to cultural learning continues to focus on establishing a
consistent foundational understanding of Aboriginal and Torres Strait Islander histories, cultures and contemporary
experiences among staff. Completion of the Mirri Mirri training program remains a requirement for all new staff
members within their first year of employment.

During this reporting period, RANZCO reviewed developments within the Mirri Mirri program and was advised that
an additional learning module is scheduled for release later in 2026. The College will consider accessing this module
to further strengthen staff understanding and cultural capability. The ongoing implementation of mandatory cultural
learning reflects RANZCQO's commitment to fostering a culturally safe workplace and ensuring staff are equipped to
contribute meaningfully to reconciliation.

It must be noted, however, that due to competing organisational priorities and limited staff capacity during the
reporting period, no progress was made against the action to identify and promote local cultural experiences and
immersion opportunities for staff. Resources were instead prioritised towards planning and delivering NRW and
upcoming NAIDOC Week initiatives. This action remains a priority for future reporting periods as capacity allows.

The College also commenced work on the renewal of cultural safety education across the Vocational Training Program
and Continuing Professional Development for Fellows. This work is focused on strengthening culturally safe practice
and supporting improved outcomes for Aboriginal and Torres Strait Islander peoples.

The initial stage of the project has prioritised building a strong foundation grounded in respect for culture and
the importance of relationships. This has included preliminary information gathering, review of existing curriculum
and resources, and exploration of how cultural safety is currently understood and applied within clinical practice. A
review of relevant literature, professional standards and guidance has also been undertaken to ensure alignment with
contemporary expectations for culturally safe healthcare. This work has supported clarification of the project scope,
key considerations and potential risks, and will inform a structured and culturally appropriate approach moving
forward.

Early insights highlight a strong commitment to culturally safe care, alongside opportunities to further strengthen
consistency, reflection and application in practice. Planning has commenced to support engagement with the
Aboriginal and Torres Strait Islander Eye Health Committee, recognising the importance of culturally informed
guidance and partnership as the work progresses. This foundational stage establishes a clear and respectful pathway
for the next phase of work, which will focus on shaping a structured and practice-based approach to cultural safety
learning.

Build respect for Aboriginal and Torres Strait Islander cultures and histories by celebrating
NAIDOC Week.

Preparatory work was undertaken during the reporting period to support participation in NAIDOC Week 2026.
A review of workplace policies and procedures confirmed that no barriers currently exist that would prevent staff
from participating in NAIDOC week activities. This supports RANZCO's ongoing commitment to enabling staff
engagement in events that celebrate and recognise Aboriginal and Torres Strait Islander cultures, achievements and
histories.
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Improve employment outcomes by increasing Aboriginal and Torres Strait Islander recruitment,
retention, and professional development.

RANZCO, via its philanthropic arm ANZEF, continued to explore opportunities to create meaningful pathways for First
Nations students into ophthalmology and the broader eye health sector. While no further progress was made during
this reporting period regarding formal university internship opportunities, the initiative remains an area of future
development and aligns with broader RAP commitments focused on workforce development and employment
pathways.

Significant progress continued through ANZEF’s scholarship programs designed to encourage Aboriginal and
Torres Strait Islander medical students and junior doctors to pursue ophthalmology as a career. Scholarships
supporting attendance at the 2026 National Aboriginal and Torres Strait Islander Eye Health Conference
(NATSIEHC) and the 2026 AIDA Conference were actively promoted through:
» Australian Indigenous Doctors' Association communication channels
» ANZEF communication platforms
» University Indigenous support units
»  Medical schools
» A dedicated WhatsApp network coordinated by First Nations RANZCO trainees
Recipients of the ANZEF-funded NATSIEHC26 scholarships attended a practical ophthalmology workshop facilitated
by the RANZCO Aboriginal and Tores Strait Islander Eye Health Committee in May 2026. The workshop provided
hands-on exposure to ophthalmic equipment and enabled participants to engage directly with First Nations
ophthalmologists and trainees, helping strengthen interest in ophthalmology and fostering a sense of belonging
within the profession.
The scholarship also highlighted tangible career progression outcomes:
» One scholarship recipient delivered a well-attended presentation describing their ophthalmology placement at the
Royal Victorian Eye and Ear Hospital.
Another recipient confirmed plans to undertake a similar ophthalmology placement in 2027.

A third recipient shared experiences presenting ANZEF-funded glaucoma research undertaken while studying at the
University of New South Wales, demonstrating the breadth of opportunities available within ophthalmology.

ANZEF continued to provide substantial financial support to Aboriginal and Torres Strait Islander trainees
undertaking the RANZCO Vocational Training Program (VTP). At the conclusion of this reporting period:
> Five Aboriginal and/or Torres Strait Islander trainees continued to receive ANZEF's scholarship funding of $30,000 over
five years of specialist training
All First Nations VTP applicants since 2023 continued to receive reimbursement of their VTP application fees

ANZEF maintained its additional training support fund, providing up to $8,000 in supplementary assistance to support
trainees experiencing educational or examination-related challenges

During this reporting period, one First Nations trainee accessed this additional training support funding.
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RANZCO continued implementing established measures designed to increase participation of Aboriginal
and Torres Strait Islander peoples within ophthalmology training pathways including via:

» Guaranteed local interviews within applicants’ preferred training networks.

> Allocation of eight selection points recognising Aboriginal and Torres Strait Islander ethnicity.
»  Continued provision of ANZEF scholarship support.

» Ongoing reimbursement of Vocational Training Program application fees.

These initiatives remain an important component of RANZCO's strategy to support equity, diversity and workforce
development.

Utilise the College’s position as the leaders in collaborative eye care to advocate for better
provision of healthcare services to Aboriginal and Torres Strait Islander People.

The ANZEF Grant Round guidelines and selection framework continued to identify First Nations eye health, cultural
safety and workforce development as priority funding areas.

Importantly:

» Funding applications addressing First Nations eye health priorities continued to receive weighted assessment scoring.

> The ANZEF Program Selection and Grants Subcommittee included a respected First Nations leader in eye health and
advocacy.

> First Nations perspectives continued to inform funding decisions and strategic priorities across the Foundation’s grant
programs.

This approach ensures that philanthropic investments remain aligned with RANZCO'’s commitment to improving eye
health outcomes and strengthening the First Nations ophthalmology workforce.

Maintain an effective RAP WG to drive governance of the RAP.

RANZCO continued to strengthen governance arrangements supporting RAP implementation by facilitating the first
RAP Working Group meeting for 2026 — held on 29 April 2026. During this meeting, planning for the NRW webinar
ensued and members were invited to identify emerging opportunities and challenges for progressing reconciliation
and maintain accountability for RAP commitments across the organisation.

Build accountability and transparency through reporting RAP achievements, challenges and
learnings both internally and externally.
During this reporting period the December 2025 to February 2026 RAP quarterly report was published on the

RANZCO website. The report was presented to staff and discussed at a whole-of-staff meeting held on 31 March 2026.
RAP achievements and learnings continued to be reported on internally through the established Zoho platform.

The College also continued investigating opportunities to participate in Reconciliation Australia’'s Workplace RAP
Barometer as part of its broader commitment to evaluation and continuous improvement. Noting that the College
has not yet welcomed a First Nations cadet, it has been decided that RANZCO will not participate in the survey this
year, as the staffing landscape remains largely unchanged.

RANZCO would like to thank the RANZCO RAP Reference Group and Reconciliation Australia for their continued
guidance. For any queries or comments regarding this report kindly contact us via policy@ranzco.edu.
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Summary

Key highlights

> Successfully delivered and promoted National Reconciliation Week activities, including the RANZCO webinar focused
on growing the First Nations health workforce.
Continued implementation of mandatory cultural learning through the Mirri Mirri training program.

Maintained substantial financial support for Aboriginal and Torres Strait Islander ophthalmology trainees through
ANZEF scholarships and additional training assistance.

»  Promoted scholarship opportunities through multiple national networks and facilitated hands-on ophthalmology ex-
periences for First Nations medical students and junior doctors at NATSIEHC.

» Continued embedding First Nations priorities within ANZEF grant-making and philanthropic activities.
» Published and socialised quarterly RAP reporting to strengthen accountability and transparency.

Challenges

» Limited progress was achieved during the reporting period regarding the development of formal university internship
opportunities.

» Continued workforce participation challenges remain across the broader health sector, requiring sustained effort to
strengthen pathways into ophthalmology.

Opportunities

» Build on the strong engagement achieved during National Reconciliation Week to strengthen partnerships and work-
force development initiatives.

» Expand internship and cadetship opportunities for First Nations students through collaboration with universities and
sector partners.

» Continue leveraging scholarship recipients' experiences to inspire future applicants and promote ophthalmology as a
career pathway.
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