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This report details the progress made by the Royal Australian and New Zealand College of Ophthalmologists 
(RANZCO) at implementing its third Innovate Reconciliation Action Plan (RAP) for the final reporting 
period beginning September 2025 and ending November 2025 (inclusive). During the quarter, significant 
achievements were achieved across scholarship programs, cultural safety education, stakeholder 
engagement, advocacy, workforce development and governance. The reporting period also marked the 
successful completion of the current RAP and launch of RANZCO’s next Innovate RAP, presented to Fellows 
during the 2025 RANZCO Annual Scientific Congress, reflecting the organisation’s continued commitment to 
reconciliation beyond the life of the current RAP.

Develop and maintain mutually beneficial relationships with Aboriginal and Torres Strait 
Islander peoples, communities and organisations to support positive outcomes
RANZCO, through its philanthropic arm, the Australian and New Zealand Eye Foundation (ANZEF), continued 
to expand opportunities for Aboriginal and Torres Strait Islander medical students, junior doctors and 
trainees through targeted scholarship programs. During the reporting period, ANZEF promoted scholarships 
supporting attendance at both the annual RANZCO Scientific Congress and the annual Australian Indigenous 
Doctors’ Association (AIDA) Conference. 

The scholarships, which were promoted extensively through AIDA communication channels, aimed to provide 
recipients with an opportunity to participate in professional networking, educational sessions and practical 
ophthalmology experiences. Further, the promotion of funded Ophthalmology Elective opportunities to 
First Nations medical students at Flinders University and the University of Adelaide provided recipients with 
meaningful exposure to ophthalmology while strengthening professional networks and encouraging future 
specialist training. Collectively, these scholarship opportunities continued to reduce barriers to participation 
in ophthalmology while creating tangible pathways into specialist training for Aboriginal and Torres Strait 
Islander medical students.

Engagement with AIDA’s Programs Coordinator also helped promote scholarship applications, connect 
prospective applicants with mentors and increase awareness of vocational training opportunities. This 
ongoing partnership remains fundamental to fulfilling the objectives of the RANZCO x AIDA Memorandum 
of Understanding (MoU) and contributes directly to increasing the number of Aboriginal and Torres Strait 
Islander ophthalmologists.

Promote reconciliation through our sphere of influence
Public commitment to reconciliation

RANZCO continued communicating its commitment to reconciliation through coordinated communications 
across its digital platforms. On Indigenous Literacy Day, RANZCO shared Reconciliation Australia and Indigenous 
Literacy Foundation resources promoting First Nations stories, languages and cultures, demonstrating support 
for cultural preservation and literacy initiatives. World Sight Day communications highlighted resources 
developed by First Nations eye health organisations, including Minum Barreng: Indigenous Eye Health Unit, 
while showcasing scholarship recipients supported through ANZEF. These communications reinforced the 
importance of equitable access to eye care and celebrated the achievements of Aboriginal and Torres Strait 
Islander medical students pursuing ophthalmology.

https://ranzco.edu/wp-content/uploads/2023/12/RANZCO-Innovate-RAP-2023-2025.pdf


RANZCO Reconciliation Action Report – September  to November 2025 - 3

Artwork design by Riki Salam @ We are27Creative.

Eye2Eye continued to serve as an important platform for promoting reconciliation and encouraging member 
participation. The Quarter 3 edition featured several reconciliation-focused articles highlighting opportunities 
for Fellows to contribute to improved eye health outcomes, including articles showcasing RANZCO’s 
educational initiatives in the Pacific. The publication also mapped RANZCO’s reconciliation journey, 
providing members with an overview of the College’s progress while reinforcing reconciliation as a shared 
organisational responsibility.

ANZEF’s “Eye on Education” feature further demonstrated RANZCO’s investment in educational opportunities 
supporting Aboriginal and Torres Strait Islander participation within ophthalmology. Through these 
publications, Fellows were encouraged to consider practical actions supporting reconciliation within their 
own professional practice while recognising the broader role ophthalmologists play in improving health 
equity.

Congress engagement and industry influence

Although the College explored establishing a dedicated reconciliation booth at the 2025 RANZCO Congress, 
this initiative was unable to proceed due to venue space limitations. Despite this constraint, reconciliation 
remained visible throughout Congress activities. The College requested exhibitors and sponsors to display 
or make available their own Reconciliation Action Plans during Congress. This request formed part of the 
Sponsorship Prospectus and was communicated to exhibitors via the Professional Conference Organiser. 
While no exhibitors ultimately displayed RAP materials, this represented an important first step towards 
encouraging broader industry engagement with reconciliation.

ANZEF also continued working closely with industry partners including Alcon, Bayer and Glaukos to demonstrate 
practical commitments to reconciliation. Scholarship recipients met with sponsor representatives, RANZCO 
leadership, ANZEF representatives and members of the Aboriginal and Torres Strait Islander Eye Health 
Committee during dedicated recognition events held at the ANZEF booth.

Aboriginal and Torres Strait Islander delegates were additionally invited to engage with Alcon’s RAP 
Working Group and leadership team while exploring clinical innovations within the Congress Trade Hall. 
These interactions strengthened relationships between industry partners and emerging First Nations 
ophthalmologists while showcasing reconciliation in action through collaborative workforce development.

Collaborate with First Nations organisations on reconciliation with the aim to impact 
Aboriginal and Torres Strait Islander peoples’ eye health
Strengthening partnerships with First Nations organisations

RANZCO continued to strengthen relationships with Aboriginal and Torres Strait Islander organisations 
throughout the reporting period, recognising that sustainable improvements in eye health outcomes 
are achieved through genuine collaboration and shared leadership. Consistent with the objectives of the 
Innovate RAP, the College maintained close engagement with organisations that support advocacy, workforce 
development, cultural safety and service delivery to Aboriginal and Torres Strait Islander communities.

The Policy and Advocacy team continued to seek advice, where relevant, from the RAP Reference Group 
regarding opportunities to support initiatives that advance the rights and wellbeing of Aboriginal and 
Torres Strait Islander peoples. This ongoing engagement ensures the College’s advocacy positions and 
public activities continue to be informed by Aboriginal and Torres Strait Islander perspectives and align with 
principles of self-determination.

https://online.flippingbook.com/view/593956536/60/#zoom=true
https://online.flippingbook.com/view/593956536/64/
https://online.flippingbook.com/view/593956536/20/


RANZCO Reconciliation Action Report – September  to November 2025 - 4

During the reporting period, two members of the Policy and Advocacy team also strengthened the College’s 
relationship with Reconciliation Australia through participation in the 2025 RAP Leadership Gathering. The 
forum focused on truth-telling as an essential component of reconciliation and explored findings from the 
2024 Australian Reconciliation Barometer. Attendance provided valuable opportunities to learn from 
leading reconciliation practitioners, exchange ideas with other RAP organisations and identify approaches 
that can further strengthen RANZCO’s own reconciliation journey.

Supporting the Australian Indigenous Doctors’ Association Conference

RANZCO maintained its longstanding commitment to the Australian Indigenous Doctors’ Association (AIDA) 
by supporting the 2025 AIDA Conference through sponsorship, active participation and educational activities.

The College participated as a Pen Partner sponsor and was represented by staff and fellows throughout the 
conference. Representatives attended the Members’ Day program, the Gather and Grow Breakfast and the 
President’s Breakfast, reinforcing RANZCO’s commitment to strengthening relationships with Aboriginal and 
Torres Strait Islander medical students, junior doctors and specialist trainees.

The conference also provided an important opportunity to promote ophthalmology as a career pathway. 
Through Eye School workshops, Growing Our Fellows presentations and networking opportunities, RANZCO 
clinicians and trainees engaged directly with Aboriginal and Torres Strait Islander delegates, sharing experiences 
of specialist training and providing practical advice regarding career pathways into ophthalmology.

Participation in the conference continues to represent one of the College’s most significant engagement 
activities, supporting both workforce development and stronger relationships with Aboriginal and Torres 
Strait Islander medical professionals.

Expanding trainee participation in outreach services

Significant progress continued during the reporting period through RANZCO’s trainee outreach initiatives, 
with three pilot programs now fully transitioned into routine outreach activity.

In the Northern Territory, trainees continued participating in regular clinics at the Deadly Vision Centre in 
Darwin in partnership with Darwin Hospital. Clinics were conducted every four weeks and provided valuable 
exposure to culturally safe models of care while supporting improved coordination between Aboriginal 
Community Controlled Health Services and tertiary hospital services. Trainees participated in two-way 
learning alongside Deadly Vision staff, strengthening both clinical capability and cultural understanding.

In Victoria, outreach activity continued at the Victorian Aboriginal Health Service (VAHS) in collaboration 
with the Royal Victorian Eye and Ear Hospital. Five supervised outreach clinics were conducted each 
month, providing structured training opportunities for accredited Victorian trainees while simultaneously 
increasing access to ophthalmology services for Aboriginal and Torres Strait Islander patients. The program 
has also expanded to include Aboriginal medical students, creating additional opportunities to build future 
ophthalmology pathways.

In Western Australia, Lions Outback Vision maintained monthly outreach clinics in partnership with Derbarl 
Yerrigan Health Service together with regular outreach and surgical services in Kalgoorlie. These activities 
continued to expose trainees to service delivery in regional and remote communities while improving access 
to specialist ophthalmology care.

Collectively, these outreach initiatives demonstrate RANZCO’s commitment to embedding cultural safety 
and equitable service delivery within ophthalmology training. By transitioning successful pilot programs into 
business-as-usual operations, the College has established sustainable models that simultaneously enhance 
trainee education and improve access to care for Aboriginal and Torres Strait Islander communities.

Artwork design by Riki Salam @ We are27Creative.

https://www.reconciliation.org.au/our-work/truth-telling/resources/
https://www.reconciliation.org.au/reconciliation/australian-reconciliation-barometer/
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Promote positive race relations through anti-discrimination strategies
Education on the effects of racism

RANZCO continued to strengthen education addressing racism, discrimination and culturally safe practice 
across its workforce, training programs and Continuing Professional Development (CPD) framework.

While no new corporate education activities were delivered during the reporting period from a Human 
Resources perspective, staff continued to access MirriMirri cultural learning, which incorporates education 
on racism and its impacts.

The College’s CPD Program continued providing Fellows and CPD participants with access to structured 
learning modules addressing racism, unconscious bias, anti-discrimination legislation, professionalism and 
culturally safe communication. These resources remained available throughout the reporting period and 
align with RANZCO’s broader commitment to professionalism, health equity and culturally responsive clinical 
practice.

In addition, RANZCO’s broader cultural safety and social responsibility education activities, including prior 
congress-based professional development and standing Learning Management System-based offerings, 
continued to reinforce awareness of how racism and bias influence clinical systems, decision-making, 
communication, and patient outcomes. The existing CPD and learning infrastructure ensures ongoing access 
to education addressing the effects of racism for members and staff during the reporting timeframe.

A major focus remained on trainee education. During 2025, all incoming trainees completed RANZCO’s 
Cultural Safety online learning modules prior to commencing the Vocational Training Program. The six-module 
program, comprising approximately three hours of learning, addresses intercultural learning, unconscious 
bias, communication, clinical practice and culturally safe patient care. During the year, 42 trainees successfully 
completed these modules, ensuring a consistent foundation in culturally safe ophthalmic practice.

Cultural safety education was further reinforced through the 2025 Eye Camp Induction Program and the AIDA 
in-person workshops held in Sydney and Melbourne. Twenty-six Basic Training Year Two trainees participated 
in these workshops, which explored the impact of racism on Aboriginal and Torres Strait Islander health 
outcomes while developing practical skills for delivering culturally safe healthcare.

The College also continued implementation of the Operating with Respect program. This mandatory 
online learning module addresses discrimination, bullying, sexual harassment and microaggressions 
while highlighting their relationship to cultural safety, professional standards and patient safety. The 
module supports organisational education on recognising and responding to these behaviours, promotes 
professional standards outlined in the Code of Conduct and Surgical Competence and Performance Guide, and 
reinforces leadership responsibility in fostering respectful, culturally safe working environments. Between 
January and November 2025, fifty-two trainees and supervisors completed the module, further strengthening 
organisational capability to recognise and respond to unacceptable workplace behaviours.

Increase understanding, value and recognition of Aboriginal and Torres Strait Islander 
cultures, histories, knowledge and rights through cultural learning
First Nations collaborative care workshop

One of the most significant achievements during the reporting period was the delivery of the First Nations 
and Ophthalmology collaborative care Workshop held on 6 September 2025.

Artwork design by Riki Salam @ We are27Creative.
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Co-facilitated by RANZCO and the First Nations Eye Health Alliance (FNEHA), the workshop represented a 
major milestone in implementing the Aboriginal and Torres Strait Islander Healthcare pillar of Vision 2030. 
Reflecting principles of partnership and self-determination, invitations and participant selection were curated 
by FNEHA to reflect the concept of self-determination and ensure broad representation across the Aboriginal 
and Torres Strait Islander eye health sector.

The workshop adopted a collaborative yarning approach to explore contemporary models of collaborative 
care, identify lessons from existing service models and determine strategic priorities for improving Aboriginal 
and Torres Strait Islander eye health. Participants considered opportunities across clinical care, health systems, 
advocacy, policy and research before collectively prioritising actions for future implementation.

Key priorities identified included strengthening community-led eye care models, embedding Aboriginal and 
Torres Strait Islander voices throughout College decision-making processes and developing a research ethics 
framework that reflects Aboriginal and Torres Strait Islander perspectives.

The workshop represented an important example of genuine co-design, ensuring Aboriginal and Torres 
Strait Islander leadership remained central to future strategic planning. The workshop report is accessible 
via the college website here: https://ranzco.edu/wp-content/uploads/2026/03/FINAL_Models-of-
Aboriginal-and-Torres-Strait-Islander-Collaborative-Care-Report.pdf 

Embedding reconciliation within Continuing Professional Development

The College continued strengthening reconciliation and cultural safety within its CPD framework by making 
several new CPD activities available to members, including modules focusing on culturally safe practice, 
communication with culturally and linguistically diverse communities, Aboriginal and Torres Strait Islander 
health and professional responsibilities.

The annual audit of culturally safe practice resources under CAPE  (culturally safe practice, addressing health 
inequities, professionalism and ethics) continued to ensure educational offerings remain aligned with 
Australian Medical Council and Medical Council of New Zealand accreditation requirements.

Additional educational resources introduced during 2025 included industry-supported online learning and 
face-to-face training delivered through AIDA and New Zealand cultural safety programs. All resources were 
reviewed by subject matter experts to ensure educational quality and relevance before inclusion within the 
CPD Home platform. These initiatives continue to strengthen members’ capability to embed cultural safety 
within everyday clinical practice while reinforcing reconciliation as a core professional responsibility.

Cultural safety education for trainees

Cultural safety remains embedded throughout the Vocational Training Program. All trainees commencing 
in 2025 successfully completed the mandatory Cultural Safety online learning modules before beginning 
training, while mid-year and incoming 2026 trainees commenced completion in preparation for Eye Camp 
2026.

Similarly, completion of the AIDA Cultural Safety Program remained an embedded requirement within the 
Vocational Training Program. This continuing partnership with AIDA ensures trainees receive high-quality 
education delivered through Aboriginal and Torres Strait Islander leadership and lived experience. 

Together, these initiatives demonstrate RANZCO’s ongoing commitment to ensuring future ophthalmologists 
enter clinical practice equipped to provide culturally safe, respectful and patient-centred care.

Artwork design by Riki Salam @ We are27Creative.

https://ranzco.edu/wp-content/uploads/2026/03/FINAL_Models-of-Aboriginal-and-Torres-Strait-Islander-Collaborative-Care-Report.pdf
https://ranzco.edu/wp-content/uploads/2026/03/FINAL_Models-of-Aboriginal-and-Torres-Strait-Islander-Collaborative-Care-Report.pdf
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Demonstrate respect to Aboriginal and Torres Strait Islander peoples by observing 
cultural protocols
RANZCO continued to embed cultural protocols across its governance, events and organisational practices 
during the reporting period, recognising that respectful engagement with Aboriginal and Torres Strait Islander 
peoples is fundamental to reconciliation and culturally safe healthcare.

Welcome to Country and cultural protocols

The College continued to invite local Traditional Owners and Custodians to participate in significant 
organisational events through the provision of Welcome to Country ceremonies. During the reporting period, 
Uncle Craig from the Metropolitan Local Aboriginal Land Council was invited to deliver the Welcome to 
Country at the FNEHA and RANZCO Collaborative Care workshop, however, due to cultural obligations, was 
unable to attend. Nonetheless, it highlighted the importance of ensuring cultural protocols are incorporated 
into significant organisational occasions.

Visible acknowledgement of First Nations cultures

The College continued to maintain visible acknowledgement of Aboriginal and Torres Strait Islander cultures 
within its workplaces and major events. The Acknowledgement of Country plaque remains prominently 
displayed within the foyer of RANZCO Head Office, providing an ongoing reminder of the College’s 
commitment to reconciliation and respect. Similarly, Aboriginal and Torres Strait Islander flags continued to 
be displayed alongside the Australian and New Zealand flags at Head Office and at formal College events 
throughout the reporting period. These visible acknowledgements contribute to creating welcoming and 
culturally safe environments for staff, Fellows, trainees, visitors and community members.

Celebrating culture through music

As part of the 2025 Graduation and Awards Ceremony, RANZCO continued exploring opportunities to 
incorporate Aboriginal cultural expression into formal events. Although consultation with Traditional Owners 
regarding traditional language recordings did not identify a suitable local recording for the ceremony, the 
College incorporated music performed by a visually impaired First Nations artist during the Graduation and 
Awards Ceremony and President’s Reception. This initiative celebrated Aboriginal artistic excellence while 
contributing to a culturally respectful atmosphere during one of the College’s most significant annual events.

Raise awareness of the importance of self-determination and growing the First Nations 
ophthalmology workforce
During the reporting period, ANZEF developed and distributed tailored impact reports to philanthropic 
organisations, industry sponsors, RANZCO members and public donors outlining the importance of Aboriginal 
and Torres Strait Islander self-determination within eye care. These reports demonstrated how scholarships, 
outreach activities, workforce development initiatives and collaborative partnerships are contributing to 
stronger Aboriginal and Torres Strait Islander leadership throughout ophthalmology. The Foundation also 
continued promoting these messages through RANZCO’s digital communication channels, including social 
media, organisational websites and E-News publications. At the 2025 RANZCO Annual Scientific Congress, 
the ANZEF Chair presented updates on the Foundation’s reconciliation initiatives, highlighting investments 
supporting self-determination, educational opportunity and equitable workforce development.

The reporting period also included continued promotion of fundraising initiatives supporting Aboriginal 
and Torres Strait Islander doctors pursuing specialist ophthalmology training. Impact reports highlighted 
how philanthropic investment directly contributes to reducing financial barriers associated with specialist 

Artwork design by Riki Salam @ We are27Creative.
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training through scholarships, funded electives, conference attendance and professional development 
opportunities. These communications have strengthened donor understanding of the long-term impact of 
philanthropic investment while reinforcing the importance of sustained financial support to grow the First 
Nations ophthalmology workforce.

Improve employment outcomes by increasing Aboriginal and Torres Strait Islander 
recruitment, retention and professional development
Throughout the reporting period, all advertised vacancies continued to be promoted through Indigenous 
Employment Australia’s Aboriginal and Torres Strait Islander Jobs Board. This approach supports broader 
visibility of employment opportunities while ensuring Aboriginal and Torres Strait Islander jobseekers are 
actively encouraged to consider employment within the College. The ongoing inclusion of Aboriginal 
and Torres Strait Islander-specific recruitment channels remains an important component of RANZCO’s 
commitment to equitable employment practices.

Although no additional progress was made towards developing collaborative internship opportunities 
with other specialist medical colleges during the reporting period, organisational efforts shifted towards 
establishing a dedicated cadetship model within RANZCO. This revised approach reflects the College’s 
continued commitment to identifying sustainable pathways into employment while recognising the value of 
structured career development opportunities for Aboriginal and Torres Strait Islander peoples. Development 
of a cadetship model has the potential to provide longer-term employment pathways while strengthening 
organisational capability and diversity.

Utilise the College’s position as leaders in collaborative eye care to advocate for better 
provision of healthcare services to Aboriginal and Torres Strait Islander peoples
During the reporting period, communication resources supporting culturally appropriate billing practices 
were distributed to Fellows through RANZCO’s E-News. Resources included guidance promoting bulk-billing 
for Aboriginal and Torres Strait Islander patients together with links to the Minum Barreng: Indigenous Eye 
Health Unit’s Asking the Question resource and recommendations developed by FNEHA. These resources 
assist Fellows to better understand the practical actions they can take to reduce financial barriers to care 
and improve access to specialist ophthalmology services for Aboriginal and Torres Strait Islander patients. 
By promoting evidence-based guidance and practical resources, RANZCO continued supporting Fellows to 
contribute directly to equitable healthcare delivery.

RAP Working Group actively monitors RAP development and implementation of actions, 
tracking progress and reporting
Strong governance has remained fundamental to the successful implementation of RANZCO’s Innovate RAP. 
Throughout the reporting period, the Reconciliation Action Plan Working Group (RAP WG) continued to 
oversee implementation of RAP commitments, monitor progress against deliverables and provide strategic 
direction for reconciliation activities across the College.

During the reporting period, the RAP WG met at the 2025 RANZCO Annual Scientific Congress in Melbourne. 
The meeting provided an opportunity to review progress against remaining RAP commitments, reflect on 
achievements and challenges throughout the life of the Innovate RAP and oversee preparations for the 
transition to the next Innovate RAP.

Artwork design by Riki Salam @ We are27Creative.



RANZCO Reconciliation Action Report – September  to November 2025 - 9

The College also maintained strong Aboriginal and Torres Strait Islander representation across its reconciliation 
governance structures. The RAP WG and RAP Reference Group continued to include respected First Nations 
representatives. Their ongoing advice and leadership have ensured that implementation of the RAP continues to 
be informed by Aboriginal and Torres Strait Islander perspectives and grounded in the principles of partnership and 
self-determination.

The RAP WG Terms of Reference (ToR) continue to guide governance arrangements and will undergo formal review 
in accordance with the College’s governance review cycle in 2027. Minor amendments will continue to be made as 
required to ensure the ToR remain contemporary and fit for purpose.

Provide appropriate support for effective implementation of RAP commitments 
RANZCO continued to demonstrate organisational commitment to reconciliation by maintaining appropriate 
leadership and governance arrangements throughout the reporting period. Gerhard Schlenther, Head of Policy and 
Advocacy, continued in his role as the College’s internal RAP Champion, providing leadership across implementation 
activities and promoting reconciliation throughout the organisation. This leadership has been instrumental in 
maintaining momentum across multiple workstreams while supporting collaboration between operational teams, 
Fellows and external stakeholders.

The College also continued strengthening Aboriginal and Torres Strait Islander representation across key advisory 
structures. At the conclusion of the reporting period, one Aboriginal and Torres Strait Islander Fellow and five First 
Nations trainees continued contributing to the Aboriginal and Torres Strait Islander Eye Health Committee, providing 
valuable perspectives that inform policy, education and workforce initiatives.

These governance arrangements continue to strengthen the College’s ability to embed Aboriginal and Torres Strait 
Islander voices within organisational decision-making while supporting culturally informed leadership across core 
business activities.

Build accountability and transparency through reporting RAP achievements, challenges 
and learnings both internally and externally.
RANZCO maintained its commitment to transparent reporting and continuous improvement throughout the 
reporting period. The College completed and submitted its annual RAP Impact Measurement Questionnaire to 
Reconciliation Australia on 17 September 2025, ensuring compliance with annual reporting requirements and 
contributing to national measurement of RAP outcomes.

Quarterly progress reporting also continued through internal communications and external channels. Previous 
quarterly reports were promoted through social media and member communications, while the launch of the new 
Innovate Reconciliation Action Plan was supported through coordinated communication across RANZCO’s website, 
E-News and social media platforms.

Reconciliation Australia advised that a Traffic Light Report would not be required at the conclusion of this RAP, as the 
College will continue its reconciliation journey through a further Innovate RAP rather than progressing immediately 
to a Stretch RAP.

Continue our reconciliation journey by reviewing, refreshing and developing our next RAP
A significant milestone during the reporting period was the successful completion of RANZCO’s Innovate RAP (2023-
2025). The second and final draft of the new Innovate RAP (2025-2027) was submitted to Reconciliation Australia 
on 16 September 2025. Following review, conditional endorsement was received on 8 October 2025, allowing the 
document to proceed to final design and production.

Artwork design by Riki Salam @ We are27Creative.
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Final endorsement was subsequently sought on 5 November 2025, with the new Innovate Reconciliation Action 
Plan officially launched during the plenary session of the 2025 RANZCO Annual Scientific Congress.

The successful development and launch of the next RAP demonstrates the College’s commitment to continuous 
improvement and reflects the maturity of its reconciliation journey. Rather than viewing the conclusion of the 
current Innovate RAP as an endpoint, RANZCO has continued building upon the relationships, systems and 
initiatives established over recent years to ensure reconciliation remains embedded within organisational strategy 
and everyday practice.

Summary
The September to November 2025 reporting period marked the successful conclusion of RANZCO’s third Innovate 
Reconciliation Action Plan and demonstrated significant progress across all pillars of the RAP.

Key achievements included:

	Î Continued expansion of ANZEF scholarship programs supporting Aboriginal and Torres Strait Islander med-
ical students, junior doctors and trainees to engage with ophthalmology through funded electives, confer-
ence participation and professional development opportunities.

	Î Strengthened partnerships with AIDA through scholarship promotion, conference participation, eye school 
workshops and collaborative workforce initiatives.

	Î Delivery of the First Nations and Ophthalmology Collaborative Care Workshop, bringing together Aborig-
inal and Torres Strait Islander health organisations, community representatives and ophthalmologists to 
identify future priorities for collaborative eye care.

	Î Successful transition of three trainee outreach pilot programs into ongoing service delivery models across 
the Northern Territory, Victoria and Western Australia, increasing trainee exposure to Aboriginal and Torres 
Strait Islander health settings while improving access to specialist eye care.

	Î Continued implementation of comprehensive cultural safety education through mandatory trainee mod-
ules, Continuing Professional Development resources, AIDA workshops and the Operating with Respect 
program.

	Î Ongoing advocacy supporting equitable access to ophthalmology services, culturally safe practice and 
Aboriginal and Torres Strait Islander leadership across the eye health sector.

	Î Successful completion, endorsement and launch of RANZCO’s 2025-2027 Innovate RAP during the Annual 
Scientific Congress.

Collectively, these achievements demonstrate sustained progress in embedding reconciliation within the College’s 
core business while strengthening pathways into ophthalmology for Aboriginal and Torres Strait Islander peoples.

The launch of the 2025-2027 Innovate Reconciliation Action Plan reflects RANZCO’s ongoing commitment to 
reconciliation as an enduring organisational priority. By continuing to work in partnership with Aboriginal and 
Torres Strait Islander peoples, communities and organisations, the College is well positioned to further advance 
culturally safe ophthalmology practice, strengthen the First Nations ophthalmology workforce and contribute to 
equitable eye health outcomes across Australia.

As the College moves into its next RAP, it does so with stronger partnerships, greater organisational capability and 
a clear commitment to supporting Aboriginal and Torres Strait Islander self-determination through leadership, 
education, advocacy and collaborative eye care.

RANZCO would like to thank the RANZCO RAP Reference Group and Reconciliation Australia for their continued 
guidance. For any queries or comments regarding this report kindly contact us via policy@ranzco.edu. 
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